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About us

We partner with professional services firms to turn insight
into strategic advantage. Our proprietary research and
tailored, firm-specific studies provide clear, actionable
guidance to inform vour firm’s strategic decisions.

Through our work, we help professional services firms to:

Anticipate key industry trends

Identify and evaluate growth opportunities in existing and emerging markets

Understand client perceptions and competitive positioning

Refine propositions and messaging to better align with client needs

Maximise the reach, impact, and commercial value of thought leadership

To dig deeper into the insights in this report, explore our other publications, or learn more about
bespoke research for your firm, please get in touch.

UK +44 (0) 20 3743 3934
sourceglobalresearch.com


https://www.sourceglobalresearch.com/contact
http://www.sourceglobalresearch.com
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Introduction
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Over the last vear, Al has become more than just a buzzword

While well-funded researchers have been working on achieving Artificial
General Intelligence (AGI) for over a decade, new digital tools have
propelled Al out of the lab and into the mainstream. The introduction of
conversational generative Al (GenAl) tools and the ease and speed with
which large language models (LLMs) produce serviceable documents
has driven consumers, clients, and consulting firms to explore how and
when this technology can be deployed to speed up tasks that previously
could take hours or even days. From adjusting the tone of voice of email
communications to producing skeleton consulting proposals, to serving
as a virtual butler, the possibilities are extensive—if you are willing to
take on the risk of "hallucinations”.

Consulting firms have guided clients through many revolutions in
business, and this one is no different. The market for Al-related
offerings is growing; clients are looking to firms to show them how to
use these tools to create value and expect consultants to integrate

Al into the delivery of other projects, too. For firms, there’s a pressing
challenge to understand clients’ needs, objectives, and reservations
about this technology—and to meet their rising expectations.

REPORT EXTRACT: non-exclusively licensed for internal use only

This report mines client attitudes to Al, drawing on a global survey of
150 senior buyers of consulting. We explore how clients are using (and
plan to use) GenAl to make their operations better, faster, and cheaper,
alongside the barriers to doing so. Taking a functional view, we examine
the distinct challenges clients face in adopting Al and how firms can
tailor solutions to target their needs. Finally, we explore how clients
expect firms to deploy Al in their own delivery.

Almost half of clients (47%) claim they
already use Al to a great extent, and just
2% say they are not planning to deploy Al
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What really

matters

Methodology

We surveyed 150 senior executives in May 2025, all of whom have been involved in an internal Al initiative in some capacity and are buyers of
professional services. Respondents worked in five geographies, all of which are important in terms of scale and/or growth potential—the US, UK,
Germany, France, and the GCC. They were also drawn from a representative mix of sectors and functions. Approximately two thirds came from
organisations with more than 5,000 people.

Respondents by geography

M uk
M us
GCC
[ France
[ | Germany

Respondents by sector

3%

10%

B Retail

M Energy & resources
Financial services

[ Manufacturing

M T™T
Healthcare
Pharma & life sciences
Services
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Al in business, today
and tomorrow

Respondents by function

1%

13%

13% 13%

M Finance
M Human resources

IT, data & analytics
[l Marketing & sales
[ Operations
Risk/compliance
Strategy
General management

A functional view

Al-enabled delivery

Respondents by responsibility

[l Direct report into Cx0/
board-level management

Bl cx0/board-level
management

Head of department

About this report

Respondents by headcount

M 5,000+ employees
M 1,000-4,999 employees
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“Nowadays everybody is using
GenAl because that is the
buzzword. But what is the effective
use of Al is more important.”

CxO0, banking, IT, India
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What really matters

Almost half of clients claim they already use Al extensively.................6

Not everyone is on board with the growing role Al plays........................ 7

Clients now expect (and often prefer) firms to use Al to deliver
their projects and solutions 8
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tomorrow: Opportunities =
and barriers

Al is no longer a new and mysterious concept ..........ccccceecvunerecssiurencnnns 10
Clients are already widely using Al.....c.c.cccvceriiiiiiiiiniiiniiiieiniasicisnnncieneas 1

Mid-sized clients are more likely to try and develop Al
solutions independently ........ccccceoiiiiticiiinniieniieiiinineneiieisnesenesasesnnserarensacsane 12

ChatGPT uptake demonstrates the power of the first-
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“We're thinking about our
strategy, how Al can contribute
to the business.”

CxO0, pharma & healthcare, operations, India
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A functional view:
Tailoring Al solutions
to the buyer

HR clients are concerned about hallucinations and funding for Al .....22

Internal policies prevent Al deployment in' some tax functions .......... 23

Necessary human checks and staff pushback hinder Al adoption
in regulatory/compliance..........cc..citiiiciiiiiinnnininneitiirinnuenisinssesionsnsessossees 24

Operations functions are mostly concerned about the business
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“Yes, of course
I use GenAl a lot.”

CxO, public sector, IT, Canada
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“We are using GenAl capabilities
but we're doing those typically
in the context of some enterprise
software capability where that’s
embedded. Like a Microsoft
Copilot or something like that.”

Cx0, manufacturing, IT, US
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“I use Al daily, and it makes me
more efficient as a leader.”

Direct report, TMT, sales, UK
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Meet the expert

Tony Maroulis

Tony is a Principal Consultant in the Market Trends team. He joined Source in
September 2022 and works on a range of regular and custom reports. Prior to
joining Source, Tony spent a decade as an industry analyst at Ampere Analysis,
leading a team of 15 analysts to market size the TMT sector. This included
maintaining syndicated products, leading and delivering custom projects,
speaking to journalists, and presenting at industry events.

Tony Maroulis
& tony.maroulis@sourceglobalresearch.com
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