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About this report

Introduction 

There’s no doubt the people, HR & change market has had a 
difficult few years.

As part of our Market Trends programme we track the services 
most and least in demand from clients, and we see people 
consulting services consistently occupying a position towards 
the bottom of the table, an indication that clients are much 
more likely to be thinking about using their own internal 
resources than reaching out for external support.  

Similarly, our MegaModel, which tracks market size and forecast 
growth, records growth in the people, HR & change market as 
minimal. And, lastly, it’s not an area that has been promoted 
heavily by firms of late, with centre stage going to technology 
rather than people.  

This report takes a fresh look at the people, HR & change 
market. We examine the problem with people, HR & change 
work: All the indicators point to growing demand, so why aren’t 
we seeing it? And we ask: What are clients really buying in this 
space, and how is it likely to change in the future?

Figure 1 

In which of the following areas do you think your organisation is most likely and least 
likely to use consulting support in the next 18 months? (2025 and 2024, combined)
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Methodology 
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Respondents by responsibilityRespondents by geography Respondents by headcountRespondents by functionRespondents by sector

We surveyed 150 senior executives in February 2025, all of whom are responsible for buying consulting services. Respondents worked in five 
geographies, all of which are important in terms of scale and/or growth potential—the UK, US, Germany, France, and the GCC. They were also drawn 
from a representative mix of sectors and functions. Two thirds came from organisations with more than 5,000 people. All figures given in this report 
are in US dollars. 
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What really matters
HR functions are under pressure, and wholesale transformation  
is needed.........................................................................................................6

Important buyers of people, HR & change consulting sit outside  
the HR function..............................................................................................7

Encouraging internal cross-collaboration in clients could create  
future opportunities for firms......................................................................8

1
“Firms need to be compelling.  
They need to be looking at our 
business, telling us things that 
resonate, that we care about.”

CFO, services  
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The problem of people, 
HR & change consulting  
There’s a high level of change on the horizon—but organisations 
generally feel equipped to deal with it internally................................. 10

HR professionals are facing a mounting workload—absorbing the 
impact of change programmes in their organisations...........................11

2
“If it’s something we can do 

ourselves in the people space,  
we will.”

CTO, TMT 
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A new view of the 
people, HR & change 
consulting market 
Clients are divided about who is responsible for solving their 
organisation’s people issues...................................................................... 13

The majority of buyers of people, HR & change services aren’t  
sitting in the HR function........................................................................... 14

Almost all projects are seen as having an HR element, and this  
hidden spend is considerable.................................................................... 15

Outside of HR, clients are focused on technology, with change 
management as an important element.................................................... 16

Strategy executives could be important buyers of people,  
HR & change services.................................................................................. 17

3
“People-related issues were 

handled by HR in the past. This is 
something that has now shrunk.”

CEO, manufacturing  
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What are the most 
pressing people issues 
for the HR function and 
the wider organisation? 
Culture makes change difficult—but HR and the wider  
organisation have different ideas about what culture means............... 19

HR and the wider organisation agree that people investment  
should be focused on how people work together.................................. 20

While HR people talk about organisational design, their colleagues  
are thinking about strategy and data & analytics—and that means  
HR transformation....................................................................................... 21

4
“We need to have the right people, 

and retain those people, but 
we also need to understand the 

future of work.”
Strategy director, public sector  
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How can firms 
overcome the barriers 
to spending?
Everyone finds it hard to find the expertise they need, but while  
HR see the costs as prohibitive, everyone else thinks they have  
the internal skills already...........................................................................23

What exactly are clients buying in the people, HR & change space?......24

How can firms get their message across that this spend  
is necessary?................................................................................................25

5
“You have to be able to work with 
them at a personal level, but that’s 

not enough—they also have to 
have a track record of delivery.”

CIO, financial services  
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About this report
Meet the experts..........................................................................................28

About us........................................................................................................29

Publication schedule 2025........................................................................ 30

6
“The market is changing, and 
firms need to change with it.”

CEO, healthcare   
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About this report

Alice Moore   
Alice is a Senior Editor at Source. Building on her time as a writer and 
analyst on Market Trends and Emerging Trends reports, she works 
closely with report authors across the business to make Source’s 
insights as impactful as possible.

Meet the experts
Catherine Anderson   
Catherine is Director of Market Trends & Analysis. She turns qualitative and 
quantitative data into meaningful, strategic insights on topics across the 
professional services market, from sustainability to managed services. 

Catherine Anderson  
catherine.anderson@sourceglobalresearch.com

Alice Moore  
alice.moore@sourceglobalresearch.com
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We help professional services firms understand what really 
matters when facing decisions of vital importance. 

The best decisions are based on evidence, objectivity, and a willingness to change. That’s why, at 
Source, we tell you what you need to hear, rather than what you want to hear. 

We draw upon our deep roots within the professional services sector to provide firms with a clear 
picture of their clients’ worlds. Through comprehensive research and meticulous analysis, we pinpoint 
what truly matters and deliver actionable insights that help firms map out the right way forward. 

We believe in thriving individually and succeeding together. And we would love to help your firm crack 
its latest conundrum.

About us

Source Information Services Ltd
20 Little Britain | London | EC1A 7DH
UK +44 (0) 20 3743 3934
US +1 800 767 8058
info@sourceglobalresearch.com
www.sourceglobalresearch.com

© Source 2025
Source Information Services Ltd and its agents have used their best efforts in collecting the information published in this report. Source Information Services Ltd does not assume, and hereby disclaims, any liability for 
any loss or damage caused by errors or omissions in this report, whether such errors or omissions result from negligence, accident, or other causes.

UK +44 (0) 20 3743 3934
sourceglobalresearch.com
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