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access quick, innovative transformation work .................................................................................................6
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Reflections on last year’s report 

© Source 2024  |  8

At the end of 2023, we set out to predict how things would evolve over the course of 2024. These predictions 
formed the basis of our Emerging Trends in 2024 report. At the time, market confidence was very fragile, 
costs were rising, and workforces were struggling to cope. As a result, price pressure on consulting firms was 
increasing and, as clients sought to alleviate internal tensions, there was an exploration of staff augmentation.

At the same time, however, this apprehension was married to an excitement, as clients marvelled at the potential 
for AI to revolutionise their businesses. As they looked to the future, digital transformation was high on their 
agendas, and, due to increasing regulatory demand, they knew that sustainable transformation also had to begin.

Due to this challenging situation, we felt that 2024 could be a tough year for consulting firms. Despite the 
opportunities presented by AI, firms overwhelmingly found themselves facing a cautious consulting market that 
was putting immense pressure on costs (with, of course, variations by region and sector).

So, were we right?

We reached our conclusions last year based on the data we had in front of us, gathered from our quarterly 
surveys of senior buyers of consulting. In this report, we will assess whether our assertions about investment 
levels, price pressure, AI, and sustainability came to fruition, and look at how the changes we witnessed over the 
course of 2024—both expected and not—will affect the consulting market as we move into 2025.

Methodology
Every quarter, we survey senior executives, all of whom are responsible for buying consulting services. Respondents are selected from 
geographies that are important in terms of scale and/or growth potential, and for a representative mix of sectors, functions, and business sizes 
to help us build a strong picture of the market that firms will be engaging with.

This report is based on the four quarterly surveys we conducted in 2024, covering the views of 900 buyers.

We have also utilised data from our Market Trends programme to further expand the scope of our research.

clients marvelled at the 
potential for AI to revolutionise 

their businesses
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Meet the expert
Joel Bradbury
Joel is a writer specialising in the analysis of emerging trends within the 
professional services market. He conducts in-depth research on consulting use 
globally and in specific geographies and sectors, on topics ranging from crisis 
response to trends within the nascent sustainability consulting market. His 
expertise lies in the identification of new ideas and forces shaping the industry, 
and how they are influencing behaviours within the consulting market.

Joel Bradbury
joel.bradbury@sourceglobalresearch.com
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We help professional services firms understand what really 
matters when facing decisions of vital importance. 

The best decisions are based on evidence, objectivity, and a willingness to change. That’s why, at 
Source, we tell you what you need to hear, rather than what you want to hear. 

We draw upon our deep roots within the professional services sector to provide firms with a clear 
picture of their clients’ worlds. Through comprehensive research and meticulous analysis, we pinpoint 
what truly matters and deliver actionable insights that help firms map out the right way forward. 

We believe in thriving individually and succeeding together. And we would love to help your firm crack 
its latest conundrum.

About us

Source Information Services Ltd
20 Little Britain | London | EC1A 7DH
UK +44 (0) 20 3743 3934
US +1 800 767 8058
info@sourceglobalresearch.com
www.sourceglobalresearch.com

© Source 2024
Source Information Services Ltd and its agents have used their best efforts in collecting the information published in this report. Source Information Services Ltd does not assume, and hereby disclaims, any liability for 
any loss or damage caused by errors or omissions in this report, whether such errors or omissions result from negligence, accident, or other causes.

UK +44 (0) 20 3743 3934
sourceglobalresearch.com
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Q1
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GCC 
France 
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Featured thought 
leadership (monthly)
Quarterly webinar 
series

February ET1

March Quality Ratings 
Report (QRR)
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Quarterly webinar 
series

August ET4

September Thought Leadership 
Innovation

Q4

October Tax 
Risk 
Technology
Planning for Growth  
in 2026 

Public Sector
Audit
Technology

ET5
Featured thought 
leadership (monthly)
Quarterly webinar 
series

November

December ET6 Hot Topic Report

Powered by TCPDF (www.tcpdf.org)

http://www.tcpdf.org

