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1I n t r o d u c t i o n

L ast year,  client s told us that 2020 had been challenging , but they 

were optimistic that 2021 would be a year of new oppor tunities amid 

widespread expec tations,  or hope, that the worst of the pandemic was 

behind us.  While the pandemic proved far from over,  with COVID -19 

and it s variant s continuing to wreak havoc on peoples’  lives,  last year 

was indeed a good year for consultant s,  delivering a sharp recover y 

and a variet y of new oppor tunities.  And the good news for consultant s 

is that there appears to be ver y lit tle chance of the market sliding 

back wards going into 2022 .

While the arrival of Omicron may have somewhat dampened spirit s 

at the tail  end of last year,  the success of vaccine rollout s in many 

countries has ensured that ,  overall ,  the mood has remained cautiously 

buoyant .  Indeed, while angst and unknowns were a trig ger for 

trepidation , and consulting budget cut s,  in the early days of COVID -19, 

ongoing uncer taint y about the shape of the post-pandemic world is 

proving a strong driver of consulting oppor tunities. 

Consultant s’  optimism appears well  justif ied in light of what client s 

are telling us about their plans and goals .  When we sur veyed client s at 

the end of 2020, it  was of lit tle surprise to see back-of fice refinement 

high on the agenda along with the need to be bet ter prepared for 

risks.  And while produc tivit y and ef ficienc y are still  at the top of the 

client agenda , it ’s clear from our latest sur vey that the last t wo years 

have created a lot of churn in client s’  priorities going into 2022 . In 

previous years,  it  was not uncommon for one issue to move in or out 

of client s’  top f ive over the course of a year,  but this year there are 

three new entrant s in the top f ive,  with improving existing technolog y 

and trans formation moving into second and four th place, respec tively, 

af ter mid-table placings last year.  Even more dramatic ,  sustainabilit y 

& resilience has surged from 13th last year to third this year.  At the 

same time, t wo of last year ’s top f ive—work force planning and cost 

cut ting—have plummeted down to 9 and 12 respec tively,  with client s 

having engaged in urgent work in both areas in the last 18 months. 

A n d  th e  go o d  n ews 
for  consultant s  is 
that  th ere  ap p ears 
to  b e  ver y  lit tle 
chan ce  of  th e 
market  sliding 
ba ck wards  going 
into  2022 .
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What client s say is impac ting their business over the nex t 18 months

Figure 1
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Increasing productivity/improving process efficiency

Need to improve your existing technology

Sustainability and resilience

Transformation (digital,  business,  etc.)

Increasing international sales/operations

Need to be better prepared for risks

Reacting to new/increased competition

Need to exploit opportunities for growth

Workforce planning

Responding to regulatory change

Simplification—the need to reduce complexity
in your business

Need to cut costs

Need for culture change

Merger or acquisition

S o, just as the initial  phase of the pandemic trig gered a major reshuf fling of the client 

agenda , we’re now seeing a second shake-up as client s being to emerge from the crisis . 

It ’s clear that client s expec t to be ver y busy in the nex t 18 months, not only engaging 

in familiar back-of fice work and grow th work, but also planning a wider revamp of their 

businesses,  their technologies,  and their impac t on the planet . 
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2For 2022 , we predic t consulting demand in most sec tors will  see solid-

to-strong grow th , although a couple of sec tors look set to be even 

more positive as the fallout of the pandemic continues to spur grow th 

and innovation . Below, we look at what client s in each sec tor tell  us 

about their plans for the nex t 18 months and which areas of their 

organisations will  be turning to consultant s for help.  

W h i c h  w i l l  b e  t h e  g r o w t h  s e c t o r s  i n  2 0 2 2
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3G r o w t h  f o r e c a s t s

S er vices mos t likely to grow

 - O p erational improvement

 - Data & analy tic s

 - Business s trateg y

F i n a n c i a l  s e r v i c e s

What ’s impac ting client s’  organisations in 2022?

Increasing international sales/op erations

Increasing pro duc tivit y/ improving process ef f icienc y

Trans formation (digital ,  b usiness ,  etc .)

S us tainabilit y an d resilience

N eed to b e b et ter prepared for risks

N eed to improve your exis ting technolog y

Where are client s mos t likely to turn to consultant s for help?

Trans formation (digital ,  b usiness ,  etc .)

N eed to cut cos t s

S us tainabilit y an d resilience

Increasing international sales/op erations

N eed to b e b et ter prepared for risks

M erger or acquisition

Forec as t for grow th for 2022

M e dium  –  hig h:  8 -1 2 % 

A word on methodolog y

In creating our grow th forec as t s ,  we take a numb er of thing s into account:

 - His toric al market p er formance, based on the las t f ull  year for which we have data (in this c ase 2021)

 - Macroeconomic fac tors ,  such as forec as t G DP grow th

 - Q ualitative an d quantitative data from in- depth inter views / sur veys with b oth client s an d consultant s

G r o w t h  f o r e c a s t s  b y  s e c t o r
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4A b o u t  t h i s  r e p o r t 

M e t h o d o l o g y

S o u r c e s

US dollar to British p oun d US$1 = £0 .73

US dollar to euro US$1 = € 0 . 8 4

Megamodel: our global data model

T h e quantitative market data in this  rep or t 

com e s f rom o ur uniqu e m o del  of  th e global 

p rofe ssional  ser vice s market .

Rath er than making high-level  assumptions ,  this 

m o del  has b e en b uilt  f rom th e b ot tom up,  sizing 

th e market c apabilit y by c apabilit y—asse ssing 

h ow m u ch work a f irm earns delivering ea ch 

p rofe ssional  c apabilit y within ea ch se c tor an d 

co untr y.  T his  re sult s  in a  rob us t view of  th e size 

of  th e sup ply- side market ,  w hich c an th en b e 

b roken dow n to view th e size of  th e market by 

co untr y,  se c tor,  l in e of  b usin e ss ,  c apabilitie s , 

an d market segm ent s .

A l o n g si d e  t h is  m a r ke t  s e g m e n t a ti o n ,  w e  a ls o 

l im it  o u r  m a r ke t  sizin g  a n d  a n a l y sis  to  w h a t  w e 

a t  S o u rc e  c a ll  “b i g  c o n s ult in g ”—w o r k  d o n e  b y 

m i d  a n d  la r g e - size d  f ir m s  (t h o s e  w it h  m o re  t h a n 

5 0  p e o p l e) .  Pl e a s e  n ote  t h a t  w e  d o n’ t  t r a c k  t h e 

l o n g ,  t h in  t a i l  o f  w o r k  d o n e  b y  c o n t r a c to r s  a n d 

ve r y  s m a ll  f ir m s ,  a s  m o s t  re a d e r s  o f  t h is  re p o r t 

w o ul d  n ot  s e e k  o r  b e  a b l e  to  c o m p e te  in  t h is 

p a r t  o f  t h e  m a r ke t .

A ll  of  th e data in th e m o del  is  c alib rate d thro ugh 

ex tensive inter view s with ,  an d sur veys of, 

p rofe ssional  ser vice s f irms an d th eir  client s , 

allowing us to dis cuss b roa der tren ds in th e 

market along side detaile d dim ensions su ch as 

h ea dco unt .  T h e se inter view s an d sur veys are 

sup plem ente d with de sk re search ,  w hich allow s 

us to asse ss th e impa c t of  wider ma cro e con omic 

tren ds on p rofe ssional  ser vice s .  T his ,  combin e d 

with o ur detaile d m o delling ,  re sult s  in a  long-

term view of th e market that is  able to sup p or t 

b oth his toric  an d fore c as t data .

All  f igures given in this repor t are in US$ . For 

reference, S ource is using the following exchange 

rates in it s repor t s this year:

Definitions of sec tors and lines of business  

O ur definition of management consulting 

includes a broad range of business advisor y 

ser vices,  but excludes:  

 - tax advisor y

 - audit

 - the implementation of IT systems

 - the deliver y of out sourced/of fshored ser vices

 - HR compensation / benefit s administration and 

technolog y

Where mergers and acquisitions work is 

concerned, consulting on deals is included (under 

strateg y),  but corporate f inance fees on deals 

themselves are generally not included, although it 

is not always straight for ward to separate the t wo. 

For more information about how we classif y 

consulting ser vices and sec tors,  please see  

“Definitions of sec tors and lines of business”.
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Pharma & biotech 
Includes research into an d the pro duc tion of 
drug s ,  biologic al pro duc t s ,  medicinal chemic als , 
an d life sciences . 

Healthcare
Includes private an d p ublicly-f un ded healthc are, 
hospitals ,  lab oratories ,  an d medic al equipment . 

Public sec tor
G overnment
Includes federal/national ,  s tate /regional ,  loc al 
government , emergenc y ser vices ,  jus tice,  social  
ser vices ,  p ublic transp or t ,  an d conser vation . 

Educ ation
Includes p ublic an d private scho ols ,  universities ,  
an d libraries .

Defence
Includes national securit y an d consulting aroun d 
defence issues . 

Not for profit
Includes non- commercial research 
organisations ,  religious ,  p olitic al an d 
professional memb ership organisations ,  trus t s , 
lab our unions , an d b usiness associations .

Retail
Includes the selling of clothes ,  fo o d, consumer 
go o ds , an d automobiles . 

Ser vices
Logis tic s
Includes warehousing , s torage, packing an d  
crating , an d dis trib ution including c argo, freight , 
an d haulage. 

Business ser vices
Includes ser vices relating to law, accountanc y, 
IT maintenance, securit y s ys tems , a dver tising , 
employment agencies ,  an d vehicle leasing . 

Leisure
Includes museums , ar t galleries ,  theatre, golf 
courses ,  hotels ,  hospitalit y,  travel agencies , 
res taurant s ,  an d bars . 

Real es tate
Includes es tate agencies an d op erators of  
residential an d commercial b uilding s .

Transp or tation
Includes private an d p eople-related 
transp or tation , including airlines ,  airp or t 
management , train op erators ,  rail  infras truc ture 
management , water transp or tation , courier 
ser vices ,  an d private b us ser vices . 

Technolog y, media & telecoms
Telecoms
Includes telephone, mobile,  digital ,  an d other 
communic ation ser vices . 

High-tech
Includes IT-related devices ,  comp uter an d comp uter-
related devices ,  audio an d video equipment , 
broa dc as ting an d communic ation equipment .

Media
Includes ra dio,  television , an d digital broa dc as ting 
s tations an d ser vices as well  as printing an d 
p ublishing of newspap ers ,  p erio dic als ,  an d b o oks .

Energ y & resources 
Energ y 
Includes the exploration an d pro duc tion 
of energ y, including oil ,  gas ,  coal ,  an d 
renewables .

Utilities
Includes the deliver y of elec tricit y,  gas , 
water,  sanitation , an d other related 
ser vices .

Primar y resources
Includes agriculture, chemic als an d 
chemic al pro duc t s ,  commo dities ,  fores tr y, 
f ishing , metals ,  mining , an d plas tic s . 

Financial ser vices
Banking
Includes retail  banking , commercial 
banking , an d len ding .

Insurance
Includes general insurance (e . g . ,  motor, 
home, p et s ,  health—any thing on an annual 
contrac t),  life insurance, p ension pro duc t s , 
an d retirement planning . 

Private equit y
Includes b oth consulting work for private 
equit y f irms an d consulting work with 
private equit y p or t folio b usinesses . 

Capital market s
Includes inves tment banking , tra ding of 
s tocks an d f inancial pro duc t s ,  corp orate 
f inance, an d broking . 

Inves tment an d wealth management
Includes private banking , high net-wor th 
banking , inves tment management , trus t 
f un ds , the management of p ension f un ds , 
an d asset management . 

Manufac turing
Aerospace
Includes space research an d technolog y, 
the manufac ture of aircraf t ,  aircraf t par t s , 
rocket s an d other space equipment , an d 
tanks an d ammunition . 

Automotive
Includes the manufac ture of motor vehicles , 
in dus trial  vehicles ,  an d vehicle supplies an d 
par t s . 

Cons truc tion
Includes sur veying , architec tural ,  an d 
engineering ser vices ,  heav y cons truc tion , 
house b uilding , an d the b uilding of 
infras truc ture. 

Consumer packaged goods
Includes the manufac ture of clothes , 
fo o ds , alcohol ,  tobacco, f urniture, home 
f urnishing s ,  cleaning pro duc t s ,  small  arms , 
children’s toys ,  an d sp or t s equipment . 

Consumer an d in dus trial elec tronic s 
Includes elec tric al comp onent s ,  household 
an d in dus trial  appliances ,  commercial an d 
professional equipment . 

In dus trial produc t s
Includes in dus trial  machiner y, s teel an d 
metal pro duc t s ,  an d plas tic pro duc t s . 

D e f i n i t i o n s  o f  s e c t o r s  a n d  l i n e s  o f  b u s i n e s s 
S e c t o r s
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Cybersecurit y consulting
Cyb ersecurit y 
Includes c yb ersecurit y a dvice, c yb ersecurit y 
incident resp onse, p enetration tes ting & 
wargaming .

Risk 
Includes technolog y & securit y risk ser vices

HR , change & people strateg y
HR & change 
Includes b enefit s ,  comp ensation & p ensions 
(excluding ac tuarial & inves tment a dvice),  change 
management , diversit y & inclusion , employee 
engagement , governance & b oard ef fec tiveness , 
HR s trateg y & ef fec tiveness ,  lea dership, 
organisational design & culture, organisational 
training & development , outplacement , 
p ension f un d evaluation & a dvice, p er formance 
management , s takeholder management , talent 
management , team ef fec tiveness & collab oration .

Sus tainabilit y 
Includes resource- ef f icienc y implementation , 
resource- ef f icienc y s trateg y, social impac t & 
trus t ,  sus tainable inves tment .

Operations
O p erations 
In clu d e s b e n c h ma rkin g ,  b usin e ss co ntin uit y 
& re cove r y,  co s t c ut tin g ,  c us to m e r s e r v ice , 
D ev O p s ,  dis trib utio n s trate g y,  l ea n & six sig ma , 
o p e ratio nal  rev iew, o ut s o urcin g a d v ice ,  p o s t-
m & a inte g ratio n ,  p ro ce ss d e sig n ,  re - e n gin e e rin g 
& a uto matio n ,  p ro c ure m e nt /p urc ha sin g , 
p ro p e r t y & e s t ate ma na ge m e nt ,  s al e s & 
dis trib utio n p la n nin g ,  s al e s f o rce ef f e c ti ve n e ss , 
sup p l y c hain ma na ge m e nt ,  t a rget o p e ratin g 
m o d el .

Real es tate 
Includes corp orate, occupier ser vices & facilities 
management , integrated real es tate develop er 
ser vices ,  real es tate deal/transac tion ser vices .

Sus tainabilit y 
Includes sus tainable supply chain .

Risk & financial management
Financial management 
Includes b udgeting /f inancial planning process , 
debt a dvisor y, f inance f unc tion , f inancial 
a dvisor y, f inancial res truc turing & insolvenc y.

Forensic 
Includes eDiscover y, forensic accounting .

Risk 
Includes op erational risk ,  programme risk , 
resp on ding to regulation , risk management .

S e r v i c e s

We’ve taken the lines of business and capabilities from our taxonomy that broadly align with traditional 

definitions of consulting and divided them into ser vices that include the following. Please note that 

for some lines of business,  for example, forensic s,  we’ve taken a subset of the relevant capabilities and 

excluded others. 

Strateg y
Data & analy tic s 
Includes a dvanced analy tic s .

Deals 
Includes c apital alloc ation s trateg y, 
commercial due diligence & valuation , 
f inancial due diligence, M& A transac tion 
s trateg y, op erational due diligence, p or t folio 
& inves tment s trateg y, p ublic-private 
par tnerships ,  technolog y due diligence.

Real es tate 
Includes real es tate s trateg y.

Research 
In clu d e s c us to m e r f e e dba ck ,  c us to m e r 
s e g m e nt atio n ,  e m p l oye e f e e dba ck , 
e nv iro n m e nt al  & s o cial  im p a c t re s ea rc h , 
ma c ro/mic ro e co n o mic re s ea rc h ,  ma rket 
re s ea rc h .

Strateg y 
In clu d e s b usin e ss & f ina n cial  m o d ellin g , 
c ate go r y ma na ge m e nt ,  c ha n n el  ma na ge m e nt , 
co rp o rate re cove r y & turna ro un d ,  co rp o rate 
re s tr u c turin g ,  co rp o rate s trate g y,  ma rket 
a nal y sis  & s trate g y,  p olic y f o rm ulatio n , 
p ricin g ,  s trategic sourcing /of f shoring ser vices .

Technolog y & innovation
Data & analy tic s 
Includes data visualisation , b usiness 
intelligence & semantic layer.

Design & UX 
Includes corp orate identit y,  cus tomer 
journey & UX b enchmarking , graphic & UI 
design , UX & ser vice design .

Innovation 
Includes ideation , innovation management , 
innovation s trateg y, s trategies for grow th 
from innovation .

Sus tainabilit y 
Includes clean technolog y, green IT.

Technolog y 
Includes cloud a dvice, ERP consulting , IT 
s trateg y, planning & review, IT training , 
programme management , ven dor selec tion .
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A shok is a writer and editor at S ource in our Market Trends team . He is an experienced 

writer,  editor,  and analyst ,  providing insight s into the latest trends and development s 

across the professional ser vices market .  He has been quoted by a variet y of trade 

publications and has previous experience in S ource’s Client Perception Programme. 

Prior to joining S ource, A shok was an editor and consultant in the commodities market , 

as well  as working in the UK automotive industr y.
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A  p o w e r f u l  r e s e a r c h  t o o l  t h a t  a l l o w s  s u b s c r i b e r s  t o  ke e p  u p  t o  d a t e  w i t h  t h e  

l a t e s t  c o n t e n t  b e i n g  p r o d u c e d  a n d  m a x i m i s e  t h e i r  r e t u r n  o n  i n v e s t m e n t . 

A  s e r i e s  o f  r e p o r t s  t h a t  a n a l y s e  t h e  q u a l i t y  a n d  e f f e c t i v e n e s s  o f  t h o u g h t 

l e a d e r s h i p  a r e  p u b l i s h e d  t h r o u g h o u t  t h e  y e a r.

P r o g r a m m e  s c h e d u l e  f o r  2 0 2 2

W h i t e 
S p a c e

P l e a s e  n o t e  t h a t  w i t h  t h e  p u r c h a s e  o f  a l l  M a r ke t  Tr e n d s  r e p o r t s  i n  2 0 2 2 ,  y o u  w i l l  a l s o  g a i n  a c c e s s  t o  a  m o n t h l y  v i d e o 

s u m m a r y  o n  t h e  g l o b a l  m a r ke t .

R e p o r t s 
2 0 2 2

M a r ke t  Tr e n d s  
P r o g r a m m e

C l i e n t  P e r c e p t i o n 
S t u d i e s
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W e  a n a l y s e  a n d  e x a m i n e  h o w  c h a n g e 
d r i v e s  t h e  w a y  o r g a n i s a t i o n s  u s e 
p r o f e s s i o n a l  s e r v i c e s ,  a n d  t h e 
i m p l i c a t i o n s  t h a t  m i g h t  h a v e  f o r 
p r o f e s s i o n a l  s e r v i c e s  f i r m s . 

D e r i v e d  f r o m  d a t a ,  y e a r s  o f  ex p e r i e n c e ,  a n d 

s o p h i s t i c a t e d  p r o p r i e t a r y  r e s e a r c h ,  w e  u s e  o u r  t e a m’ s 

ex t e n s i v e  k n o w l e d g e  o f  t h e  i n d u s t r y  t o  p r o v i d e 

a c t i o n a b l e  a n d  c l e a r  c o n c l u s i o n s  o n  t h e  b e s t  c o u r s e  o f 

a c t i o n  f o r  p r o f e s s i o n a l  s e r v i c e s  f i r m s  a r o u n d  t h e  w o r l d . 

O u r  i n s i g h t s  n o t  o n l y  p r o v i d e  i n t e r e s t i n g  r e a d i n g ,  b u t 

t h e y  h a v e  u n d e r p i n n e d  s o m e  o f  t h e  b i g g e s t  s t r a t e g i c 

i n v e s t m e n t  d e c i s i o n s  m a d e  b y  f i r m s  a r o u n d  t h e  w o r l d . 

S o ,  h o w  c a n  w e  h e l p  y o u ? 

A b o u t  u s



I n  a d d i t i o n  t o  o u r  r e p o r t s ,  w e  a l s o  p r o v i d e  c u s t o m  a d v i c e  a n d 

e v i d e n c e - b a s e d  c o n s u l t i n g  s e r v i c e s  t o  t h e  w o r l d ’ s  b i g g e s t  a n d 

m o s t  s u c c e s s f u l  p r o f e s s i o n a l  s e r v i c e s  f i r m s ,  h e l p i n g  t h e m  t o  b e t t e r 

u n d e r s t a n d  t h e i r  m a r k e t s  a n d  t h e  c h a l l e n g e s  a n d  o p p o r t u n i t i e s 

t h e y  f a c e .  U n d e r p i n n e d  b y  o r i g i n a l  r e s e a r c h ,  i n t e r v i e w s  w i t h  y o u r 

c l i e n t s ,  e x t e n s i v e  s u r v e y s  o f  b u y e r s  o f  p r o f e s s i o n a l  s e r v i c e s ,  a n d 

o u r  w e a l t h  o f  d a t a  a n d  e x p e r i e n c e ,  o u r  w o r k  i s  d e s i g n e d  t o  h e l p 

y o u  f u l l y  u n d e r s t a n d  t h e  m a r k e t s  i n  w h i c h  y o u r  f i r m  o p e r a t e ,  a n d 

w a n t  t o  o p e r a t e .   

A m o n g  o t h e r  t h i n g s ,  o u r  o f f e r i n g s  i n c l u d e :

–  M a r ke t  e n t r y  s t r a t e g y 

–  C o m p e t i t o r  p r o f i l i n g  a n d  r e s e a r c h 

–  A c c e s s  t o  o u r  M e g a M o d e l  t a i l o r e d  t o  y o u r  d e f i n i t i o n  o f  t h e  m a r ke t 

 

Fo r  m o r e  i n f o r m a t i o n  a b o u t  a n y  o f  t h e s e ,  o r  o u r  o t h e r  w o r k ,  p l e a s e 

v i s i t  o u r  w e b s i t e ,  o r  g e t  i n  t o u c h . 

H o w  w e  c a n  h e l p  y o u
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