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I n t r o d u c t i o n

Consulting firms’ huge investment in thought 

leadership really paid of f during the COVID crisis , 

with clients of all  stripes turning to their business-

focused output in ever-greater numbers.  But in 

order to retain that leading position, f irms need to 

be aware of the needs of dif ferent client groups. 

In this repor t we focus specifically on the thought 

leadership preferences of clients in the legal 

func tion, looking at how these dif fer from those of 

other consulting buyers. 

Why the legal func tion? Because our ongoing 

research about the professional ser vices sec tor 

as a whole suggests that there’s a growing 

overlap bet ween consulting and legal ser vices,  for 

example around regulator y compliance and even 

c ybersecurit y,  and that a greater number of future 

buyers of consulting ser vices may be law yers.

In summar y:

 – Legal ser vices clients are much more likely to turn to content 

by strateg y and management consulting firms than to that of 

law firms.

 – They do, however,  have dif ferent thought leadership needs to 

those of their consulting client counterpar ts.

 – In order to remain in pole position when it comes to this 

group of clients,  consulting firms need to understand and 

take into account the needs of this group, and adjust their 

approach accordingly,  especially given that law firms are 

star ting to professionalise their output and up their thought 

leadership game. 

 – Firms that provide a legal ser vices of fer alongside their 

consulting of fer are par ticularly well-placed to exploit the 

oppor tunities presented by this client group, by focusing on 

multidisciplinar y output that provides the oppor tunit y to 

align the thinking of dif ferent leaders within an organisation.

Methodolog y:

O ur analysis is based on a sur vey of 10 0 senior executives in the US an d the UK , all  of whom are big b uyers of professional ser vices .  Half c ame from the 

legal /  general counsel f unc tion , an d the res t from a range of dif ferent f unc tional areas .  For clarit y,  we refer to the f irs t as “legal ser vices client s” an d the 

secon d as “consulting client s” throughout this rep or t .  A roun d half of our sample c ame from large organisations (those with more than 5, 0 0 0 employees), 

an d the remain der from upp er-mid-sized organisations (1 , 0 0 0 - 4 ,999 employees).  All  the data was gathered in June an d July 2021 . 
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A b o u t  t h e  a u t h o r 

Zoë Stumpf

zoë. s tumpf @sourceglobalresearch .com

Zo ë  Stumpf 

Zoë is Head of Thought Leadership at Source. She is 

responsible for the development and use of our thought 

leadership methodolog y, our rankings of the thought 

leadership produced by professional ser vices,  and our 

White Space plat form. A s well  as consuming a huge 

amount of content,  Zoë spends much of her time analysing 

the views of senior executives about what they want 

from thought leadership via both inter views and sur veys. 

Before joining Source, Zoë spent more than 12 years 

working as a management consultant in a variet y of roles 

with KPMG and Atos Consulting. She has also worked as 

an independent marketing consultant.



S o u r c e  a n a l y s e s  t h e  w a y  i n  w h i c h  e c o n o m i c ,  b u s i n e s s , 
b e h a v i o u r a l ,  a n d  t e c h n o l o g y  c h a n g e  d r i v e s  h o w  o r g a n i s a t i o n s 
u s e  p r o f e s s i o n a l  s e r v i c e s ,  a n d  t h e  i m p l i c a t i o n s  t h a t  h a s  f o r 
p r o f e s s i o n a l  s e r v i c e s  f i r m s . 

 

S in ce  it s  in ce p tio n  in  2 0 07,  S o urce  ha s  inve s te d  in  s o p his tic ate d ,  p ro p riet a r y  re s e a rc h  te c h ni q u e s  that  n ot  o nl y 

p rov i d e  uni q u e  in sig ht s  o n  c ur re nt  a n d  f u ture  tre n ds  in  th e  ma rket ,  b u t  als o  p rov i d e  a  b et te r  a n d  f a s te r  s o lu tio n 

tha n  yo u  wo ul d  b e  a b l e  to  re a c h  yo ur s elf. 

O ur  a nal y sis  a n d  re co m m e n datio n s  a re  d e ri ve d  f ro m  dat a  a n d  e x p e rie n ce ,  a n d  we  u s e  o ur  te a m’s  e x te n si ve 

k n ow l e dge  of  th e  in d u s tr y  to  p rov i d e  a c tio na b l e  a n d  cl e a r  co n clu sio n s  o n  th e  b e s t  co ur s e  of  a c tio n  f o r  yo u 

a n d  yo ur  f ir m .  O ur  in sig ht s  have  un d e r p in n e d  s o m e  of  th e  big ge s t  s trate gic  inve s tm e nt  d e cisio n s  ma d e  by 

p rof e s sio nal  s e r v ice s  f ir m s  a ro un d  th e  wo rl d . 
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S o u r c e  I n f o r m a t i o n  S e r v i c e s  L t d  a n d  i t s  a g e n t s  h a v e  u s e d  t h e i r  b e s t  e f f o r t s  i n  c o l l e c t i n g  t h e  i n f o r m a t i o n  p u b l i s h e d  i n  t h i s  r e p o r t .  S o u r c e  I n f o r m a t i o n  S e r v i c e s  L t d  d o e s  n o t  a s s u m e ,  a n d 

h e r e b y  d i s c l a i m s ,  a n y  l i a b i l i t y  f o r  a n y  l o s s  o r  d a m a g e  c a u s e d  b y  e r r o r s  o r  o m i s s i o n s  i n  t h i s  r e p o r t ,  w h e t h e r  s u c h  e r r o r s  o r  o m i s s i o n s  r e s u l t  f r o m  n e g l i g e n c e ,  a c c i d e n t ,  o r  o t h e r  c a u s e s .

A l o n g s i d e  o f f - t h e - s h e l f  r e p o r t s  o n  t h e  p r o f e s s i o n a l  s e r v i c e s  i n d u s t r y, 
w e  a l s o  p r ov i d e  c u s t o m  a d v i c e  a n d  r e s e a r c h - l e d  c o n s u l t i n g  s e r v i c e s  t o 
t h e  w o r l d ’ s  b i g g e s t  a n d  m o s t  s u c c e s s f u l  p r o f e s s i o n a l  s e r v i c e s  f i r m s , 
h e l p i n g  t h e m  i d e n t i f y  t h e  b e s t  a r e a s  f o r  i nve s t m e n t  a n d  p l a n  t h e i r 
s t ra t e g i c  r e s p o n s e s . 

Le g a l  f i r m s  a r e  i nve s t i n g  i n c r e a s i n g  a m o u n t s  o f  t i m e  a n d  m o n ey  i n t o  t h e i r  t h o u g h t  l e a d e r s h i p  a n d  c o n t e n t  m a r ke t i n g  s t ra t e g i e s , 

a n d  d o n e  w e l l ,  c l i e n t s  t e l l  u s  i t ’ s  t h e  b e s t  w ay  a  f i r m  c a n  m a r ke t  i t s  s e r v i c e s  t o  t h e m .  H o w eve r,  f a r  t o o  m u c h  t h o u g h t  l e a d e r s h i p 

i s n’ t  d o n e  w e l l  a n d  a s  a  r e s u l t ,  m ay  eve n  h a r m  a  f i r m’ s  c h a n c e s  o f  s u c c e s s .  

A b o u t  o u r  w o r k 

W e  c a n  h e l p  b y :

–  S p e a k i n g  t o  a n d  s u r v e y i n g  s e n i o r  b u y e r s  o f  l e g a l 

s e r v i c e s  t o  u n d e r s t a n d  w h a t  t h e y  w a n t  t o  k n o w  m o r e 

a b o u t ,  a n d  w h a t  t h e y  ex p e c t  f r o m  t h o u g h t  l e a d e r s h i p 

a n d  o t h e r  f o r m s  o f  c o n t e n t ; 

–  B r i n g i n g  o u r  ex t e n s i v e  k n o w l e d g e  o f  t h e  w i d e r 

p r o f e s s i o n a l  s e r v i c e s  i n d u s t r y  t o  b e a r  o n  y o u r 

t h o u g h t  l e a d e r s h i p  c h a l l e n g e s ; 

O u r  g o a l  i s  t o  e n s u r e  t h a t  y o u  g e t  t h e  m a x i m u m  p o s s i b l e  r e t u r n  f r o m  y o u r  i nv e s t m e n t  i n  t h o u g h t  l e a d e r s h i p  a n d  c o n t e n t 

m a r ke t i n g .  I n  e v e r y t h i n g  w e  d o ,  w e  a s k  “ H o w  c o u l d  t h i s  b e  e v e n  m o r e  h e l p f u l  t o  y o u r  t a r g e t  a u d i e n c e  i n  b u i l d i n g  a w a r e n e s s , 

u n d e r s t a n d i n g ,  a n d  t r u s t ? ”. 

–  C o n d u c t i n g  r e v i e w s  o f  a  s a m p l e  o f  y o u r  c o n t e n t  a g a i n s t  o u r 

t r i e d - a n d - t e s t e d  m e t h o d o l o g y,  a n d  p r o v i d i n g  o v e r a r c h i n g 

f e e d b a c k  w i t h  s u g g e s t i o n s  f o r  i m p r o v e m e n t ; 

–  R e v i e w i n g  t h o u g h t  l e a d e r s h i p  c a m p a i g n s  a n d  p r o v i d i n g 

a c t i o n a b l e  r e c o m m e n d a t i o n s  o n  h o w  t o  i m p r o v e  t h e  c a m p a i g n ; 

–  H e l p i n g  y o u  t o  f i n d  t h e  w h i t e  s p a c e  i n  a  c r o w d e d  c o m p e t i t i v e 

l a n d s c a p e  b y  a s s e s s i n g  w h a t  y o u r  c o m p e t i t o r s  a r e  d o i n g  i n  a 

c e r t a i n  s p a c e . 
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