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A b o u t  t h i s  r e p o r t

This repor t summarises Source's views on best prac tice for COVID -19 thought leadership based on 

our ex tensive experience of reading and reviewing content by consulting firms, with reference to our 

qualit y ratings methodolog y. 

We have also conduc ted a number of inter views with leaders of content func tions in major consulting 

firms about the challenges and oppor tunities presented by the events of 2020. We would like to 

thank Ilona Stef fen, Global Marketing & Insights Direc tor,  P wC; Francis Hinterman, Global Managing 

Direc tor,  Accenture Research; Cindy Anderson, Global Lead, Engagement and Eminence, IBM , and 

Haynes Cooney, Research Direc tor,  IBM Institute for Business Value; and Attlila Keleman, Executive 

Direc tor,  Brand and Thought Leadership,  KPMG . 

Dif ferentiation
 – Is this piece of thought 

leadership relevant to 

me right now?

 – Does it  tell  me 

something useful that I 

didn't know already?

Resilience
 – Can I trust what I  am 

being told?

 – Do I know who is 

writing this and why I 

should believe them?

Appeal
 – Am I encouraged  

to read on?

 – Is it  ready and  

enjoyable to use?

Prompting Action
 – Do I have a clear  

sense of what I  ought  

to do now?

 – Will a conversation  

with this firm be  

useful to me? 
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C o n t e n t s 

Best prac tice over view

Inter views with leaders 

of content func tions
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B e s t  p r a c t i c e  o v e r v i e w

T h o u g h t  l e a d e r s h i p  h a s  b e c o m e  m o r e  i m p o r t a n t  a s  a  r e s u l t  o f 
t h e  c r i s i s     

89%
Th e prop or tion of  client s wh o 

say that th ought lea dership 

has b ecom e m ore imp or tant to 

th em during th e current crisis

79%
Th e prop or tion of  client s 

wh o have en countered recent 

consulting f irm content that 

has trans form ed th e way th ey 

think ab out th eir  b usin ess  

69%
Th e prop or tion of  client s wh o 

say th ey are consuming m ore 

content as a result  of  th e crisis

* D rawn from our sur vey of 150 senior executives in four countries—the US , UK , France, an d G ermany—ab out their use of content ,  c arried out in Augus t 2020
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C o n t r i b u t o r s

Name Job title Organisation

Cindy Anderson Global Lead, Engagement and Eminence IBM

Haynes Cooney  Research Direc tor IBM Institute for Business Value

Francis Hintermann Global Managing Direc tor Accenture Research

Attila Kelemen Executive Direc tor,  Brand and Thought Leadership KPMG

Ilona Stef fen Global Marketing & Insights Direc tor P wC

We are ex tremely grateful to all  the people we spoke to for making this repor t possible.  Below is a list of individuals who 

have contributed (excluding those consultants who wished to remain anonymous). 
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S o u r c e  a n a l y s e s  t h e  w a y  i n  w h i c h  e c o n o m i c ,  b u s i n e s s ,  b e h a v i o u r a l ,  a n d 
t e c h n o l o g y  c h a n g e  d r i v e s  h o w  o r g a n i s a t i o n s  u s e  p r o f e s s i o n a l  s e r v i c e s , 
a n d  t h e  i m p l i c a t i o n s  t h a t  h a s  f o r  p r o f e s s i o n a l  s e r v i c e s  f i r m s . 

 

S in ce  it s  in ce p tio n  in  2 0 07,  S o urce  ha s  inve s te d  in  s o p his tic ate d ,  p ro p riet a r y  re s e a rc h  te c h ni q u e s  that  n ot  o nl y  p rov i d e 

uni q u e  in sig ht s  o n  c ur re nt  a n d  f u ture  tre n ds  in  th e  ma rket ,  b u t  als o  p rov i d e  a  b et te r  a n d  f a s te r  s o lu tio n  tha n  yo u  wo ul d  b e 

a b l e  to  re a c h  yo ur s elf. 

O ur  a nal y sis  a n d  re co m m e n datio n s  a re  d e ri ve d  f ro m  dat a  a n d  e x p e rie n ce ,  a n d  we  u s e  o ur  te a m’s  e x te n si ve  k n ow l e dge  of  th e 

in d u s tr y  to  p rov i d e  a c tio na b l e  a n d  cl e a r  co n clu sio n s  o n  th e  b e s t  co ur s e  of  a c tio n  f o r  yo u  a n d  yo ur  f ir m .  O ur  in sig ht s  have 

un d e r p in n e d  s o m e  of  th e  big ge s t  s trate gic  inve s tm e nt  d e cisio n s  ma d e  by  p rof e s sio nal  s e r v ice s  f ir m s  a ro un d  th e  wo rl d . 

A b o u t  u s
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I n  a d d i t i o n  t o  o u r  r e p o r t  p r o g r a m m e s ,  w e  a l s o  p r o v i d e  c u s t o m 
a d v i c e  a n d  r e s e a r c h - l e d  c o n s u l t i n g  s e r v i c e s  t o  t h e  w o r l d ’ s 
b i g g e s t  a n d  m o s t  s u c c e s s f u l  p r o f e s s i o n a l  s e r v i c e s  f i r m s ,  h e l p i n g 
t h e m  i d e n t i f y  t h e  b e s t  a r e a s  f o r  i n v e s t m e n t  a n d  p l a n  t h e i r 
s t r a t e g i c  r e s p o n s e s .  

A m o n g  o t h e r  t h i n g s ,  o u r  w o r k  i n c l u d e s :

–  D e e p  m a r ke t  a n d  c o m p e t i t o r  a n a l y s i s

–  A c q u i s i t i o n  s t r a t e g y

–  P r o p o s i t i o n  s t r a t e g y  a n d  d e v e l o p m e n t

–  B r a n d  a n d  c l i e n t  s e n t i m e n t  a n a l y s i s

–  T h o u g h t  l e a d e r s h i p  a n d  c o n t e n t  s t r a t e g y,  d e v e l o p m e n t ,  a n d  r e v i e w

Fo r  m o r e  i n f o r m a t i o n  a b o u t  a n y  o f  t h e s e ,  p l e a s e  v i s i t  o u r  w e b s i t e  o r  g e t  i n  t o u c h .

O u r  c u s t o m  w o r k
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I f  y o u  h a v e  q u e s t i o n s  a b o u t  o u r  r e s e a r c h ,  o r  w o u l d 
l i k e  t o  k n o w  m o r e ,  p l e a s e  g e t  i n  t o u c h

h a y l e y. u r q u h a r t @ s o u r c e g l o b a l r e s e a r c h . c o m
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C o n t a c t  u s
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S o u r c e  I n f o r m a t i o n  S e r v i c e s  L t d  a n d  i t s  a g e n t s  h a v e  u s e d  t h e i r  b e s t  e f f o r t s  i n  c o l l e c t i n g  t h e  i n f o r m a t i o n  p u b l i s h e d  i n  t h i s  r e p o r t .  S o u r c e  I n f o r m a t i o n  S e r v i c e s  L t d  d o e s  n o t  a s s u m e ,  a n d 
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