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I n t r o d u c t i o n  a n d  c o n t e x t

It ’s almost impossible not to be intimidated by Elliot Scrooge. A s the 

co-founder and CEO of Ebeneezr—one of the UK’s fastest growing 

sof t ware providers—Scrooge is a titan of the London fintech scene. 

“ We’re not just providing a ser vice,” Scrooge told us when we 

inter viewed him for this repor t.  “Our raison d'être from day one has 

been to disrupt the entire debt collec tion market through cutting 

edge, cloud-native, digital-first solutions.” 

But his occasionally unconventional business prac tices have also 

made him one of Silicon Roundabout’s most controversial f igures. 

For example: At a time when other billionaires have been publicly 

pledging to donate their wealth to wor thy causes,  Scrooge has 

always been openly disdainful of philanthropy. 

Ebeneezr

Elliot  S cro oge  ranked  world’s  leas t 
charitable  p erson  f if th  year  in  a  row 

The Guardian, Januar y 2020 

‘ Worse  than  a  workhouse! ’  Former 
Ebenee zr  employee s  sp eak  out 

The Sunday Times, March 2020

New  p oll  f in ds  bil l ionaire  S cro oge 
le ss  p op ular  than  the  coronavirus 

Daily Mail,  June 2020
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B r i n g i n g  i n  t h e  c o n s u l t a n t s 

Growth abounds in the North Pole market, but we think there are three things that firms looking to grow in this 
market need to address. 

Rob Cratchit ,  Ebeneezr’s Head 

of HR , was concerned about high 

rates of staf f turnover and low 

morale among employees. Unless 

something was done, there was a 

danger the company would lose 

market share to their biggest 

competitor,  Copper field Solutions.

Marley & A ssociates didn’t have 

much capabilit y in the HR consulting 

space—but the firm did have access to 

an ex tensive, spec tral ecosystem of 

freelance consulting ghosts.  Marley 

arranged for three of these ghosts 

to visit Scrooge and help him fix his 

morale problem.

For tunately,  Scrooge remembered that 

his old business par tner Jake Marley had 

recently launched a new consulting firm: 

Marley & A ssociates.  

While it  didn’t have the scale of its 

larger competitors,  the firm had already 

established a name for itself through 

innovative thought leadership; e.g. ,  their 

much-discussed white paper entitled 

“Please Sir,  May I  Have Some More: 

Reimagining Childhood Nutrition For The 

Twent y-First Centur y.” 
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P h a s e  1 :  H i s t o r i c a l  d a t a  a n a l y s i s 

First to visit Scrooge was the Ghost Of Consulting Past .  “He was a real old-school consultant”,  Scrooge said.  “He set up camp in 

a conference room down the hall  from my of fice,  and I ’m not sure I  ever saw him leave it .  I ’d show up in the mornings and he’d 

already be 3 0 slides deep into a new PowerPoint deck.” 

The ghost of consulting past spent his time analysing historical data to find patterns in staf f turnover.  The ghost noticed that 

there was a spike in resignations ever y Christmas—and presented this f inding to Scrooge and the rest of the leadership team as 

par t of a six-hour workshop.
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Resignations         “Bah humbugs” said by Scrooge
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P h a s e  2 :  A s - i s  a s s e s s m e n t 

Top  issue s  identif ie d  by  employe e s

67%

78%

54%

45%

3 0%

Being forced to work at Christmas  

No seasonal cheer in the of fice

Lack of C SR programme

Of fice get s too cold in winter

No medical benefit s

N e x t  c a m e  th e  G h o s t  O f  Co n s ultin g 

Pre s e nt .  T his  co n s ult a nt  ha d  a  ve r y 

dif f e re nt  w ay  of  wo rkin g ,  a cco rdin g  to 

S c ro o ge .  “ We  h el d  m o s t  of  o ur  m e etin g s 

ove r  Zo o m .  T h e  o n e  tim e  sh e  di d  co m e  to 

o ur  of f ice ,  sh e  re f u s e d  to  sit  o n  a ny  of  o ur 

f ur niture ,  a n d  in sis te d  o n  b rin gin g  h e r  ow n 

b e a n b a g  c hair  a n d  e xe rcis e  b all  in s te a d .”

T his  g h o s t  sp e nt  h e r  t im e  inte r v ie w in g 

s t a ke h o l d e r s  at  eve r y  l evel  of  th e  co m p a ny, 

a skin g  th e m  to  i d e ntif y  th e  p ro b l e m s 

b e hin d  th e s e  re ce nt  m o ral e  is s u e s .

W h e n  sh e  sha re d  th e  o u tp u t s  of  th e s e 

inte r v ie w s  w ith  S c ro o ge ,  h e  s t a r te d  to 

re alis e  th e  f ull  s c al e  of  th e  p ro b l e m .  “It  w a s 

a  re al  eye - o p e n e r,”  h e  to l d  u s .  “It  f o rce d  m e 

to  thin k  ve r y  ha rd  a b o u t  my  ro l e  in  c re atin g 

a  p o siti ve  wo rkin g  e nv iro n m e nt .”
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W e  p r o v i d e  a d v i c e  a n d  c u s t o m  r e s e a r c h  s e r v i c e s  t o  t h e  w o r l d ’ s 
m o s t  s u c c e s s f u l  p r o f e s s i o n a l  s e r v i c e s  f i r m s ,  h e l p i n g  t h e m 
t o  i d e n t i f y,  a n d  d e v e l o p  s t r a t e g i c  r e s p o n s e s  t o ,  t h e i r  m o s t 
p r e s s i n g  o p p o r t u n i t i e s  a n d  c h a l l e n g e s .

A m o n g  o t h e r  t h i n g s ,  o u r  w o r k  i n c l u d e s :

–  D e e p  m a r ke t  a n d  c o m p e t i t o r  a n a l y s i s

–  A c q u i s i t i o n  s t r a t e g y

–  P r o p o s i t i o n  s t r a t e g y  a n d  d e v e l o p m e n t

–  B r a n d  a n d  c l i e n t  s e n t i m e n t  a n a l y s i s

–  T h o u g h t  l e a d e r s h i p  a n d  c o n t e n t  s t r a t e g y,  d e v e l o p m e n t ,  a n d  r e v i e w

Fo r  m o r e  i n f o r m a t i o n  a b o u t  a n y  o f  t h e s e ,  p l e a s e  v i s i t  o u r  w e b s i t e  o r  g e t  i n  t o u c h .

O u r  c u s t o m  w o r k
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