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1I n t r o d u c t i o n

We at S ource spend a lot of time talking to consultant s,  and for much 

of last year,  those conversations were of ten quite tough . The impac t of 

the pandemic was profound—as it  has been in all  aspec t s of life—and 

consultant s faced unprecedented challenges both in terms of internal 

operations and in their dealings with client s and the wider world.  But 

while there was a lot of angst and uncer taint y in the early days of the 

pandemic ,  one thing did star t to become clear as the year progressed: 

While 2020 was a year of unparalleled challenges, the lat ter half of the 

year star ted to present new oppor tunities—a trend that has continued 

into 2021 . 

O f course, there is still  a note of caution in the market as consultant s 

of all  stripes look to ever y new COVID -19 development with a sense 

of trepidation . But overall ,  the mood is buoyant ,  and it ’s not hard to 

see why. Af ter enduring a dramatic decline in consulting revenues 

last year as COVID -19 swept across the globe, the ongoing roll-out of 

vaccines around the world is giving people hope that the end of the 

pandemic ,  or at least this phase of the pandemic is f inally in sight ,  and 

we will  get back to “normal” in the not-too-distant future. Things are 

cer tainly looking on the up in 2021 . 

And that positivit y is reflec ted in what client s are telling us too. At 

the star t of last year,  client s were ver y positive about their plans,  with 

an emphasis on being more nimble, more digital ,  and more prepared 

for whatever the future held.  O f course, when we sur veyed them in 

December 2019, no one expec ted the following year to turn out the 

way it  did,  but despite a dramatically changed world,  client s are still 

eager to pursue these priorities at the star t of 2021 . Indeed, client s 

tell  us that over the nex t 18 months, they ’ll  be investing in their back 

of fices with work force planning projec t s,  cost-cut ting initiatives, 

and as par t of broader ef ficienc y programmes. Unsurprisingly,  being 

bet ter prepared for risks is also high on client s’  agendas. And client s 

are also planning to invest in oppor tunities for grow th and increasing 

their international sales—the lat ter of which is the highest climber 

in client s’  priorities for the nex t 18 months, up to their f if th big gest 

priorit y having only been ninth last year. 

T h e  im pa c t  of  th e 
pan demic  was 
p rofo un d—as  it 
has  b e en  in  all 
asp e c t s  of  l i fe—a n d 
co nsult ant s  f a ce d 
unp re ce dente d 
challen ge s  b oth  in 
terms  of  internal 
o p eratio ns  a n d  in 
th eir  dealin g s  with 
client s  an d  th e 
wider  wo rld .
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What client s say is impac ting their business over the nex t 18 months

Figure 1
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1 1 1 11 Increasing productivity/improving process efficiency

Workforce planning

Need to cut costs

Need to be better prepared for risks

Increasingly international sales/operations

Need to exploit opportunities for growth

Transformation (digital,  business,  etc.)

Need to improve your existing technology

Need for culture change

Simplification—the need to reduce complexity in your business

Reacting to new/increased competition

Merger or acquisition

Sustainability and resilience

Responding to regulatory change

S o, with client s planning investment s in both the back and front of fices this year,  it  would 

appear that the head of steam the market star ted to build towards the end of last year is 

set to continue. And for those who help companies and organisations meet the challenges 

they face, 2021 looks set to be a good year.
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4A b o u t  t h i s  r e p o r t 

M e t h o d o l o g y

S o u r c e s

US dollar to British p oun d US$1 = £0 .78

US dollar to euro US$1 = € 0 . 87

Megamodel: our global data model

The quantitative market data in this repor t comes 

from our unique model of the global professional 

ser vices market . 

Rather than making high-level assumptions, this 

model has been built from the bot tom up, sizing 

the market capabilit y by capabilit y—assessing 

how much work a f irm earns delivering each 

professional capabilit y within each sec tor and 

countr y. This result s in a robust view of the size 

of the supply-side market ,  which can then be 

broken down to view the size of the market by 

countr y, sec tor,  line of business,  and capabilit y.

This year ’s model has been expanded, with a new 

capabilit y taxonomy and a much broader range 

of professional ser vices f irms included—all  of 

which reflec t s convergence and other changes 

we see in the industr y.  For the purposes of this 

repor t we’ve focused on t ypes of f irm and lines 

of business that broadly equate to traditional 

definitions of consulting. A s a result of these 

changes to our methodolog y, there are changes 

to our market sizing data ,  which take into account 

that conventional consulting f irms now compete 

in many non-consulting market s—in essence that 

their addressable market is larger.  Historic data 

has been restated to match our new definitions, 

but the inclusion of new t ypes of f irm and 

additional ser vices may also have an impac t on 

grow th rates.

Alongside this market segmentation , we also 

limit our market sizing and analysis to what we at 

S ource call  “big consulting”—work done by mid- 

and large-sized f irms (those with more than 50 

people).  Please note that we don’t track the long , 

thin tail  of work done by contrac tors and ver y 

small  f irms, as most readers of this repor t would 

not seek or be able to compete in this par t of the 

market .

All  of the data in the model is calibrated through 

ex tensive inter views with , and sur veys of, 

professional ser vices f irms and their client s, 

allowing us to discuss broader trends in the 

market alongside detailed dimensions such as 

headcount .  These inter views and sur veys are 

supplemented with desk research , which allows 

us to assess the impac t of wider macroeconomic 

trends on professional ser vices.  This ,  combined 

with our detailed modelling ,  result s in a long-term 

view of the market that is able to suppor t both 

historic and forecast data . 

All  f igures given in this repor t are in US dollars. 

For reference, S ource is using the following 

exchange rates in it s repor t s this year:

Inter views with senior consultant s

In addition to our quantitative research , we 

inter viewed several ver y senior consultant s 

representing some of the leading consulting 

f irms to understand more about how the 

consulting market is per forming and the major 

trends, changes, and challenges consultant s and 

their client s face. Throughout the year,  S ource 

analyst s remain plug ged into the global consulting 

market through our bespoke research and 

consulting projec t s,  adding fur ther depth to our 

understanding of the consulting industr y. 
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Definitions of sec tors and lines of business 

O ur definition of management consulting 

includes a broad range of business advisor y 

ser vices,  but excludes: 

 - tax advisor y

 - audit

 - the implementation of IT systems

 - the deliver y of out sourced/of fshored ser vices

 - HR compensation / benefit s administration and 

technolog y

Where mergers and acquisitions work is 

concerned, consulting on deals is included (under 

strateg y),  but corporate f inance fees on deals 

themselves are generally not included, although it 

is not always straight for ward to separate the t wo. 

For more information about how we classif y 

consulting ser vices and sec tors,  please see 

“Definitions of sec tors and lines of business”.
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Pharma & biotech 
Includes research into an d the pro duc tion of 
drug s ,  biologic al pro duc t s ,  medicinal chemic als , 
an d life sciences . 

Healthcare
Includes private an d p ublicly-f un ded healthc are, 
hospitals ,  lab oratories ,  an d medic al equipment . 

Public sec tor
G overnment
Includes federal/national ,  s tate /regional ,  loc al 
government , emergenc y ser vices ,  jus tice,  social  
ser vices ,  p ublic transp or t ,  an d conser vation . 

Educ ation
Includes p ublic an d private scho ols ,  universities ,  
an d libraries .

Defence
Includes national securit y an d consulting aroun d 
defence issues . 

Not for profit
Includes non- commercial research 
organisations ,  religious ,  p olitic al an d 
professional memb ership organisations ,  trus t s , 
lab our unions , an d b usiness associations .

Retail
Includes the selling of clothes ,  fo o d, consumer 
go o ds , an d automobiles . 

Ser vices
Logis tic s
Includes warehousing , s torage, packing an d  
crating , an d dis trib ution including c argo, freight , 
an d haulage. 

Business ser vices
Includes ser vices relating to law, accountanc y, 
IT maintenance, securit y s ys tems , a dver tising , 
employment agencies ,  an d vehicle leasing . 

Leisure
Includes museums , ar t galleries ,  theatre, golf 
courses ,  hotels ,  hospitalit y,  travel agencies , 
res taurant s ,  an d bars . 

Real es tate
Includes es tate agencies an d op erators of  
residential an d commercial b uilding s .

Transp or tation
Includes private an d p eople-related 
transp or tation , including airlines ,  airp or t 
management , train op erators ,  rail  infras truc ture 
management , water transp or tation , courier 
ser vices ,  an d private b us ser vices . 

Technolog y, media & telecoms
Telecoms
Includes telephone, mobile,  digital ,  an d other 
communic ation ser vices . 

High-tech
Includes IT-related devices ,  comp uter an d comp uter-
related devices ,  audio an d video equipment , 
broa dc as ting an d communic ation equipment .

Media
Includes ra dio,  television , an d digital broa dc as ting 
s tations an d ser vices as well  as printing an d 
p ublishing of newspap ers ,  p erio dic als ,  an d b o oks .

Energ y & resources 
Energ y 
Includes the exploration an d pro duc tion 
of energ y, including oil ,  gas ,  coal ,  an d 
renewables .

Utilities
Includes the deliver y of elec tricit y,  gas , 
water,  sanitation , an d other related 
ser vices .

Primar y resources
Includes agriculture, chemic als an d 
chemic al pro duc t s ,  commo dities ,  fores tr y, 
f ishing , metals ,  mining , an d plas tic s . 

Financial ser vices
Banking
Includes retail  banking , commercial 
banking , an d len ding .

Insurance
Includes general insurance (e . g . ,  motor, 
home, p et s ,  health—any thing on an annual 
contrac t),  life insurance, p ension pro duc t s , 
an d retirement planning . 

Private equit y
Includes b oth consulting work for private 
equit y f irms an d consulting work with 
private equit y p or t folio b usinesses . 

Capital market s
Includes inves tment banking , tra ding of 
s tocks an d f inancial pro duc t s ,  corp orate 
f inance, an d broking . 

Inves tment an d wealth management
Includes private banking , high net-wor th 
banking , inves tment management , trus t 
f un ds , the management of p ension f un ds , 
an d asset management . 

Manufac turing
Aerospace
Includes space research an d technolog y, 
the manufac ture of aircraf t ,  aircraf t par t s , 
rocket s an d other space equipment , an d 
tanks an d ammunition . 

Automotive
Includes the manufac ture of motor vehicles , 
in dus trial  vehicles ,  an d vehicle supplies an d 
par t s . 

Cons truc tion
Includes sur veying , architec tural ,  an d 
engineering ser vices ,  heav y cons truc tion , 
house b uilding , an d the b uilding of 
infras truc ture. 

Consumer packaged goods
Includes the manufac ture of clothes , 
fo o ds , alcohol ,  tobacco, f urniture, home 
f urnishing s ,  cleaning pro duc t s ,  small  arms , 
children’s toys ,  an d sp or t s equipment . 

Consumer an d in dus trial elec tronic s 
Includes elec tric al comp onent s ,  household 
an d in dus trial  appliances ,  commercial an d 
professional equipment . 

In dus trial produc t s
Includes in dus trial  machiner y, s teel an d 
metal pro duc t s ,  an d plas tic pro duc t s . 

D e f i n i t i o n s  o f  s e c t o r s  a n d  l i n e s  o f  b u s i n e s s 
S e c t o r s
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Cybersecurit y
Includes c yb ersecurit y a dvice, c yb ersecurit y 
incident resp onse, p enetration tes ting & 
wargaming .

Data & analy tic s
Includes a dvanced analy tic s ,  data visualisation , 
b usiness intelligence & semantic layer.

Deals
Includes c apital alloc ation s trateg y, 
commercial due diligence & valuation , f inancial 
due diligence, op erational due diligence, 
technolog y due diligence, M& A transac tion 
s trateg y, p or t folio & inves tment s trateg y, 
p ublic-private par tnerships .

Design & UX
Includes corp orate identit y,  G raphic & UI 
design , UX & ser vice design , D esign & UX .

Financial management
Includes b udgeting /f inancial planning process , 
debt a dvisor y, f inance f unc tion , f inancial 
a dvisor y, f inancial res truc turing & insolvenc y.
 

Forensic s
Includes eDiscover y, forensic accounting .

HR & change management
Includes b enefit s ,  comp ensation & p ensions , 
excluding ac tuarial & inves tment a dvice, 
change management , diversit y & inclusion , 
employee engagement , governance & b oard 
ef fec tiveness ,  HR s trateg y & ef fec tiveness , 
lea dership,  organisational design & culture, 
organisational training & development , 
outplacement , p ension f un d evaluation & 
a dvice, p er formance management , s takeholder 
management , talent management , team 
ef fec tiveness & collab oration .

Innovation
Includes Ideation , innovation management , 
innovation s trateg y, s trategies for grow th from 
innovation . 

Operations
Includes b enchmarking , b usiness continuit y 
& recover y, cos t- cut ting , cus tomer ser vice, 
D ev O ps , dis trib ution s trateg y, Lean & Six 
Sigma , op erational review, out sourcing a dvice, 
p os t- M& A integration , process design , re-
engineering & automation , procurement /
p urchasing , prop er t y & es tate management , 
sales & dis trib ution planning , sales force 
ef fec tiveness ,  supply chain management , target 
op erating mo del .

Real estate
Includes corp orate, occupier ser vices & 
facilities management , integrated real es tate 
develop er ser vices ,  real es tate deal/transac tion 
ser vices ,  real es tate s trateg y.

Research 
Includes cus tomer feedback , cus tomer 
segmentation , employee feedback , 
environmental & social impac t research , macro/
microeconomic research , market research .

Risk
Includes op erational risk ,  programme risk , 
resp on ding to regulation , risk management , 
risk .

Strateg y
Includes b usiness & f inancial mo delling , 
c ategor y management , channel management , 
corp orate recover y & turnaroun d, corp orate 
res truc turing , corp orate s trateg y, market 
analysis & s trateg y, p olic y formulation , pricing , 
s trategic sourcing /of f shoring ser vices .

Sustainabilit y
Includes clean technolog y, p urp ose-led 
s trateg y & change, resource- ef f icienc y 
implementation , resource- ef f icienc y s trateg y, 
social impac t & trus t ,  sus tainable inves tment , 
sus tainable supply chain ,  green IT.

Technolog y
Includes cloud a dvice, ERP consulting , IT 
s trateg y, planning & review, IT training , 
programme management , ven dor selec tion . 

L i n e s  o f  b u s i n e s s

We’ve taken the lines of business and capabilities from our taxonomy that broadly align with traditional 

definitions of consulting , which include the following. Please note that for some lines of business,  for 

example, forensic s,  we’ve taken a subset of the relevant capabilities and excluded others. 
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A shok Patel

ashok . patel@ sourceglobalresearch .com

A sh ok  Patel 

A shok is a writer and editor at S ource in our Market Trends team . He is an experienced 

writer,  editor,  and analyst ,  providing insight s into the latest trends and development s 

across the professional ser vices market .  He has been quoted by a variet y of trade 

publications and has previous experience in S ource’s Client Perception Programme. 

Prior to joining S ource, A shok was an editor and consultant in the commodities market , 

as well  as working in the UK automotive industr y.
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A  p o w e r f u l  r e s e a r c h  t o o l  t h a t  a l l o w s  s u b s c r i b e r s  t o  ke e p  u p  t o  d a t e  w i t h  t h e  

l a t e s t  c o n t e n t  b e i n g  p r o d u c e d  a n d  m a x i m i s e  t h e i r  r e t u r n  o n  i n v e s t m e n t . 

A  s e r i e s  o f  r e p o r t s  t h a t  a n a l y s e  t h e  q u a l i t y  a n d  e f f e c t i v e n e s s  o f  t h o u g h t 

l e a d e r s h i p  a r e  p u b l i s h e d  t h r o u g h o u t  t h e  y e a r.
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s u m m a r y  o n  t h e  g l o b a l  m a r ke t ,  p r e s e n t e d  b y  F i o n a  C z e r n i a w s k a .
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I n  a d d i t i o n  t o  o u r  r e p o r t  p r o g r a m m e s ,  
w e  a l s o  p r o v i d e  c u s t o m  a d v i c e  a n d 
r e s e a r c h - l e d  c o n s u l t i n g  s e r v i c e s  t o  t h e 
w o r l d ’ s  b i g g e s t  a n d  m o s t  s u c c e s s f u l 
p r o f e s s i o n a l  s e r v i c e s  f i r m s ,  h e l p i n g  t h e m 
i d e n t i f y  t h e  b e s t  a r e a s  f o r  i n v e s t m e n t  a n d 
p l a n  t h e i r  s t r a t e g i c  r e s p o n s e s .  

A m o n g  o t h e r  t h i n g s ,  o u r  w o r k  i n c l u d e s :

–  D e e p  m a r ke t  a n d  c o m p e t i t o r  a n a l y s i s

–  A c q u i s i t i o n  s t r a t e g y

–  P r o p o s i t i o n  s t r a t e g y  a n d  d e v e l o p m e n t

–  B r a n d  a n d  c l i e n t  s e n t i m e n t  a n a l y s i s

–  T h o u g h t  l e a d e r s h i p  a n d  c o n t e n t  s t r a t e g y,  d e v e l o p m e n t ,  a n d  r e v i e w

 

Fo r  m o r e  i n f o r m a t i o n  a b o u t  a n y  o f  t h e s e ,  p l e a s e  v i s i t  o u r  w e b s i t e  o r 

g e t  i n  t o u c h .

O u r  c u s t o m  w o r k
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