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S p e c i a l i s a t i o n : 
T h e  h e a r t  o f 
d i f f e r e n t i a t i o n 
A s  U S  e n t r e p r e n e u r  J i m  K e e n a n  s a i d , 

“ W i t h o u t  d i f f e r e n t i a t i o n ,  y o u 
h a v e  n o t h i n g .  Yo u ’ r e  a v e r a g e  a n d 
a v e r a g e  a i n ’ t  g o n n a  w i n  t h e  r a c e .”

T h is  in  a  n u t s h e ll  is  t h e  s e l f- ev i d e nt  b u t  e n d u rin g  c h a ll e n ge 
f o r  a ll  b u sin e s s e s:  h o w  to  d eve l o p  s o m e t h in g  di f f e re nt  a b o u t 
a  b u sin e s s  t h at  w il l  re s o n ate  w it h  t h eir  c u s to m e r s  a n d  w h ic h 
w ill  p ro m p t  t h e m  to  b u y  a n d  b u y  m o re .  W h e n  P f ize r ’s  s to c k 
p rice  ro s e  by  8 %  in  a  sin g l e  day  o n  t h e  b a c k  of  it s  COV I D -19 
va c cin e  a n n o u n ce m e nt ,  it  d e m o n s t r ate d  t h e  m a s si ve  u p si d e  of 
b ein g  (f o r  t h at  m o m e nt)  t h e  o n l y  g a m e  in  to w n . 

No consulting f irm can claim that .  Research we’ve carried out 
over the last f ive years shows that,  even in a critical area such as 
the value that consulting f irms deliver,  the dif ference bet ween 
the top and bot tom-rated firms is just 11 percentage point s and 
has,  at least until  this year,  been narrowing. In addition, though 
perceptions of the value-add were improving , since 2017 even 
the top-rated firms appear to have hit a ceiling of about 45% 
client positivit y (Figure 1).  Best prac tice is becoming common 
prac tice,  and, even for the best f irms, fewer than half of their 
client s view them as adding more value than they charge in fees.

T h at  d o e s n’t  m e a n  c o n s ultin g  f ir m s  c a n’t  h ave  t h eir  P f ize r 
m o m e nt—a n d  t h e  key  is  s p e cia lis ati o n .  Fo r  a  c o n s ultin g  f ir m 
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About Alantra

Alantra is a global 

alternative asset 

management , investment 

banking , and credit 

p or t folio advisor y f irm 

focusing on providing 

high value-added ser vices 

to companies ,  families , 

and investors op erating 

in the mid-market 

segment . The Group has 

over 5 4 0 professionals 

across Europ e, the US , 

L atin A merica ,  and 

A sia .  It s Investment 

Banking division provides 

indep endent advice on 

M& A , debt advisor y, 

f inancial restruc turing 

and capital market s 

transac tions , and has 

advised on over 3 0 0 deals 

for a total value of £33bn 

in the last t wo years .

If  you have questions ab out our research , or would like to know 

more, please get in touch

alice.noyelle@sourceglobalresearch .com 

+4 4 (0)203 478 1207 

About Source

We  a n a l y s e  t h e  w ay  i n  w h i c h  e c o n o m i c ,  b u si n e s s ,  b e h av i o u r a l , 

a n d  te c h n o l o g y  c h a n g e  d r i ve s  h o w  o r g a n i s a t i o n s  u s e 

p r o f e s si o n a l  s e r v i c e s ,  a n d  t h e  i m p li c a t i o n s  t h a t  h a s  f o r 

p r o f e s si o n a l  s e r v i c e s  f i r m s .

We’ ve  b e e n  a n a l y si n g  t h e  c o n s u l t i n g  a n d  w i d e r  p r o f e s si o n a l 

s e r v i c e s  s e c to r  f o r  m o r e  t h a n  a  d e c a d e .  We’ ve  i nve s te d  i n 

s o p h i s t i c a te d ,  p r o p r i e t a r y  r e s e a r c h  te c h n i q u e s  t h a t  g i ve  u s 

u n i q u e  i n si g h t s  o n  c u r r e n t  a n d  f u t u r e  t r e n d s .  We  c a r r y  o u t  t h e 

la r g e s t ,  r e g u la r  q u a n t i t a t i ve  s u r ve y s  o f  t h e  p r o f e s si o n a l  s e r v i c e s 

s e c to r  a ny w h e r e  i n  t h e  w o r l d ,  a n d  a r e  c o n s t a n t l y  t a lk i n g  to 

p r o f e s si o n a l  f i r m s’  c l i e n t s  i n  o r d e r  to  u n d e r s t a n d  h o w  c h a n g e s  i n 

t h e i r  b e h av i o u r  w il l  r e - s h a p e  t h e  i n d u s t r y  i n  t h e  f u t u r e .

We’r e  i n d e p e n d e n t .  O u r  a n a l y si s  a n d  r e c o m m e n d a t i o n s  a r e 

d e r i ve d  f r o m  o u r  d a t a  a n d  e x p e r i e n c e .  O u r  i n f o r m a t i o n  a n d 

i n si g h t s  h ave  u n d e r p i n n e d  s o m e  o f  t h e  m o s t  s t r a te g i c  i nve s t m e n t 

d e c i si o n s  m a d e  b y  p r o f e s si o n a l  s e r v i c e s  f i r m s .  We  d o n’ t 

r e c o m m e n d  f i r m s  to  c l i e n t s ,  a n d  w e  w il l  n e ve r  te l l  yo u  w h a t  yo u 

w a n t  to  h e a r  j u s t  b e c a u s e  yo u ’ ve  p a i d  u s . 

We  h ave  o p i n i o n s :  O u r  j o b  i s n’ t  to  g i ve  yo u  r e a m s  o f  d a t a  to  si f t 

t h r o u g h ,  b u t  to  u s e  t h a t  d a t a  to  d e ve l o p  c l e a r  c o n c l u si o n s  a b o u t 

w h a t  i t  m e a n s  f o r  yo u  a n d  yo u r  si t u a t i o n .

We’r e  e a s y  to  w o r k  w i t h ,  w h e t h e r  w e’r e  p r ov i d i n g  yo u  w i t h  o f f-

t h e - s h e l f  d a t a  o r  c u s to m  r e s e a r c h  a n d  c o n s u l t i n g .  We  g e n e r o u s 

w i t h  o u r  t i m e  a n d  d o n’ t  h ave  c o m p li c a te d  l i c e n c i n g  t h a t  l i m i t s 

w h o  c a n  r e a d  o u r  m a te r ia l .
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