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We  s e e  C O V I D -19  a s  a  p r i s m  o f  c h a n g e  i n  t h e 

c o n s u l t i n g  i n d u s t r y

Just as Isaac New ton demonstrated that white light shining into a prism is changed and coloured 

by it ,  we believe the COVID -19 crisis is changing the consulting industr y.  Trends that were present 

before are now amplified; shif ts in clients’  needs and expec tations are now focusing on cer tain areas; 

and the need for rapid,  demonstrable results is even more impor tant than it  was in the past. 

For consulting firms, this changes what clients want from a firm, how they want it  delivered, and 

why they want these ser vices.  This white paper explores how well  f irms are set up to deal with the 

changed landscape that will  emerge af ter the crisis.  

B efore Af ter

What  yo u  do

H ow  yo u  do  it

Why  yo u  do  it
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M e t h o d o l o g y

When we conduc ted our annual client sur vey at the end of last year,  we—like most—hadn’t fac tored 

in the impac t a global pandemic might have on the consulting market.  This white paper takes the 

data we gathered before the star t of the crisis and maps the questions we asked as closely as we 

can to what clients are telling us will  be the most impor tant in the af termath. 

To answer which firms are best positioned in terms of what  they do, we’ve drawn on questions we 

ask clients about the qualit y of work delivered in dif ferent ser vices and their views on firms’ abilit y 

to deliver specific outcomes. To consider how  f irms deliver,  we’ve analysed clients’  perceptions 

of dif ferent attributes.  To assess the changing reasons why  clients will  look to hire a firm, we’ve 

analysed the t ypes of value clients most associate with dif ferent firms. 

In each case we’ve simply ranked firms from highest scoring to lowest scoring, and then calculated 

an average for what,  how, and why from each ranking. The three then roll  up to tell  us which firm is 

best positioned overall .  The higher the average rank, the better positioned that firm is. 
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US UK Germany France GCC Nordic s Rest of 
world

M e t h o d o l o g y

Ever y year we sur vey thousands of senior 

end-users of consulting around the world,  all 

of whom are ex tensive users of consulting 

ser vices.  Our latest dataset—gathered in 

November and December 2019—includes the 

views of 2,755 clients around the world,  each 

of whom tells us about three consulting firms, 

giving us 8, 265 responses in total.  Respondents 

come from all  sec tors and func tions,  and a wide 

range of countries. 

We ask clients to selec t three firms from the 

following list .  This analysis is therefore focused 

on how these firms per form on each metric . 

23% 18% 15% 14% 10% 10% 9%

Where  o ur  re sp on de nt s  are  b ased

 – Accenture

 – AlixPar tners

 – Bain

 – BCG

 – Capgemini Invent

 – Deloitte 

 – E Y

 – Kearney

 – KPMG

 – McKinsey

 – Oliver Wyman

 – P wC

 – Roland Berger
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W h a t  y o u  d o :   

W h i c h  s e r v i c e s  a r e  g o i n g  t o  b e  m o s t  i n  d e m a n d , 

a n d  w h i c h  f i r m s  a r e  b e s t  p l a c e d  t o  m e e t  t h i s  n e e d ?

Af ter the immediate crisis ,  client demand is likely 

to be focused on five key areas: 

 – The desire to take the best of what was learned 

during the crisis in terms of produc tivit y 

improvement

 – The abilit y to imagine, design, and implement 

the rapid technolog y change  on which 

behavioural change depends 

 – Reconnec ting with customers—huge 

programmes to learn about better use of 

technolog y and customer engagement

 – Sustainabilit y and purpose—with climate 

change already high on the agenda, clients will 

be looking to be much more socially responsive

 – Risk management—ensuring that organisations 

can, and can demonstrate their abililt y to,  adapt 

quickly to economic upheaval.

We’ve mapped these areas as closely as we can 

to our client data,  and ranked firms based on the 

propor tion of clients describing work as “high” or 

“ver y high” qualit y. 

Produc tivit y 
improvement

Rapid technolog y 
change

Reconnec ting 
with customers

Sustainabilit y 
and purpose

Risk 
management

E Y E Y E Y Kearney E Y

Kearney Kearney Kearney Accenture Kearney

BCG Deloitte BCG
Oliver 

Wyman
Deloitte

Deloitte Accenture McKinsey McKinsey KPMG

KPMG
Capgemini 

Invent
AlixPar tners AlixPar tners McKinsey

Accenture Oliver Wyman Deloitte Bain BCG

McKinsey McKinsey Bain BCG
Capgemini 

Invent

How  f irms  rank  agains t  each  other  in  the  eye s  of  c l ie nt s  
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F o r  m o r e  d e t a i l s  o n  h o w  w e  m i g h t 
b e  a b l e  t o  h e l p ,  p l e a s e  c o n t a c t  u s .

a l i s o n . h u n t i n g t o n @ s o u r c e g l o b a l r e s e a r c h . c o m

 

i n f o @ s o u r c e g l o b a l r e s e a r c h . c o m  

w w w. s o u r c e g l o b a l r e s e a r c h . c o m

C o n t a c t  u s
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S o u r c e  I n f o r m a t i o n  S e r v i c e s  L t d  a n d  i t s  a g e n t s  h a v e  u s e d  t h e i r  b e s t  e f f o r t s  i n  c o l l e c t i n g  t h e  i n f o r m a t i o n  p u b l i s h e d  i n  t h i s  r e p o r t .  S o u r c e  I n f o r m a t i o n  S e r v i c e s  L t d 

d o e s  n o t  a s s u m e ,  a n d  h e r e b y  d i s c l a i m s ,  a n y  l i a b i l i t y  f o r  a n y  l o s s  o r  d a m a g e  c a u s e d  b y  e r r o r s  o r  o m i s s i o n s  i n  t h i s  r e p o r t ,  w h e t h e r  s u c h  e r r o r s  o r  o m i s s i o n s  r e s u l t 

f r o m  n e g l i g e n c e ,  a c c i d e n t ,  o r  o t h e r  c a u s e s .
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A b o u t  u s
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