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The irresistible prize

Overall growth in the global management
consulting industry in recent years has
masked a stark truth: The market for
traditional, discrete, consulting services
has actually been shrinking. It’s the market
for multidisciplinary digital transformation
projects that has been growing.

And how. In fact, in 2018 the digital
transformation market grew by 36%, while
the rest of the market contracted by 7%. To
say there’s only one game in town would be
to overstate things a little, but there’s really
only one game that everybody’s watching.
And as you might expect, everyone wants a
piece of the action...

The impact of digital transformation on

the global management consulting market
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The inevitable result

As if it wasn’t attractive enough to consulting firms simply to have an opportunity to be able to work on big,
multidisciplinary projects, our research has shown that doing so has a significant and positive impact on clients’
perceptions of one of the most critical success factors in today’s market: a firm’s perceived ability to add value.

Little surprise, then, that the competitive landscape has come to be dominated by one overwhelming theme: convergence.

Everyone’s doing everything.

The impact of client relationship on perceptions of value
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| am aware of this | have shortlisted I've bought a small I've bought multiple
consulting firm, but this consulting number of services from services from this
have not shortlisted firm for work, but this consulting firm consulting firm on a
or used it not used it (e.g., less than three) on a reasonably regular basis

reasonably regular basis
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Worlds collide

The most predictable and well-understood
manifestation of a market that’s converging in
pursuit of the digital transformation prize is
the collision between the worlds of technology
and business. There are very few projects now
that don’t combine an element of both. But

the coming together of technology and non-
technology services is the leading edge not
only of new combinations of consulting services
that haven’t hitherto come into contact,

but also of more far-reaching relationships
between parts of the wider professional
services industry...
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Traditional management consulting services
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The darker the bubble, the more established it is as a component
of transformation work. Newer components are paler.
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The tangled web

Professional services providers are on the move as they pursue new opportunities or attempt to serve old clients
in new ways. To interpret this simply as opportunism on the part of professional services firms would be to miss an

important point: Many are moving into new areas because clients want them there.

© Source Information Services Ltd 2020

v
» H d
) . > Marketing & ¢
> Architecture ¢ 3 > creative ¢
Civil
< engineering
A
»  Network q .
—» engineering Audit & Cybersecurity 4
+ + assurance + + A
. Research |,
Design & UX <
4 2 A
b P ro d u Ct h -~ } Traditional Iting services |4 T
engineering & [¢ . &
> R&D — P Data & —
4 _’ |4 .
. » analytics
Risk ¢ > 2
»
VN Transformation
_>
) .Systerp
integration
S A A
Tax ¢ A4 A Recruitment -
v v N v T Real estate
, Software R ¢
—» Technology engineering Deals S
+ + 1
[ 4 Legal
R v P— Litigation
.| Innovation .| Sustainability ES
A A A 4
R Business ¢ ‘
. 'Y
processing ¢ ; Forensic

REPORT EXTRACT: non-exclusively licensed for internal use only



G >0URCE

GLOBAL RESEARCH

Contact us

For more details on how we might
be able to help, please contact us.

charis.buckingham@sourceglobalresearch.com

alice.noyelle@sourceglobalresearch.com

info@sourceglobalresearch.com

www.sourceglobalresearch.com
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About us

Source Global Research is a leading provider of
information about the market for professional services.

Set up in 2007, Source serves the professional services industry with expert analysis, research, and
reporting. We draw not only on our extensive in-house experience but also on the breadth of our
relationships with both suppliers and buyers. All of our work is underpinned by our core values of

intelligence, integrity, efficiency, and transparency.

Source Information Services Ltd

20 Little Britain | London | EC1A 7DH
UK +44 (0)20 3478 1207

US +1 800 767 8058
info@sourceglobalresearch.com

www.sourceglobalresearch.com
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