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T h e  i r r e s i s t i b l e  p r i z e

Overall  grow th in the global management 

consulting industr y in recent years has 

masked a stark truth: The market for 

traditional,  discrete, consulting ser vices 

has ac tually been shrinking. It ’s the market 

for multidisciplinar y digital transformation 

projec ts that has been growing. 

And how. In fac t,  in 2018 the digital 

transformation market grew by 36% , while 

the rest of the market contrac ted by 7% . To 

say there’s only one game in town would be 

to overstate things a little,  but there’s really 

only one game that ever ybody ’s watching. 

And as you might expec t,  ever yone wants a 

piece of the ac tion…
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The  imp ac t  of  digital  trans form ation  on 
the  glob al  m anageme nt  consulting  m arket
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T h e  i n e v i t a b l e  r e s u l t
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A s if  it  wasn’t attrac tive enough to consulting firms simply to have an oppor tunit y to be able to work on big, 

multidisciplinar y projec ts,  our research has shown that doing so has a significant and positive impac t on clients’ 

perceptions of one of the most critical success fac tors in today ’s market: a f irm’s perceived abilit y to add value.

Little surprise,  then, that the competitive landscape has come to be dominated by one over whelming theme: convergence.

Ever yone’s doing ever y thing. 

The  imp ac t  of  c l ie nt  relationship  on  p erceptions  of  value
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The darker the b ubble,  the more es tablished it is as a comp onent 
of trans formation work . N ewer comp onent s are paler.

Wo r l d s  c o l l i d e

The most predic table and well-understood 

manifestation of a market that’s converging in 

pursuit of the digital transformation prize is 

the collision bet ween the worlds of technolog y 

and business.  There are ver y few projec ts now 

that don’t combine an element of both. But 

the coming together of technolog y and non-

technolog y ser vices is the leading edge not 

only of new combinations of consulting ser vices 

that haven’t hither to come into contac t, 

but also of more far-reaching relationships 

bet ween par ts of the wider professional 

ser vices industr y…

Traditional  m anageme nt  consulting  ser vice s
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T h e  t a n g l e d  w e b

 Professional ser vices providers are on the move as they pursue new oppor tunities or attempt to ser ve old clients 

in new ways. To interpret this simply as oppor tunism on the par t of professional ser vices firms would be to miss an 

impor tant point:  Many are moving into new areas because clients want them there. 
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Tr a d i t i o n a l  m a n a g e m e n t  c o n s u l t i n g  s e r v i c e s
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