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E x p l o r e  t h e  d a t a
All of the market size data in this repor t is available to explore online 

through our global data model por tal .  You are able to interac t with 

the data in more detail  and create custom views of the market to suit 

your needs.

You can access the data via our repor t s page, as seen below:

Our global data model is the big gest and most sophisticated model 

of the professional ser vices industr y available.  It  provides data on 

market size,  grow th rates,  and forecast s across 29 industries,  12 

ser vice lines,  8 4 countries,  and five f irm t ypes. It ’s the plat form on 

which a growing number of professional ser vices f irms are basing 

their understanding of the market and their per formance within it .

E xp lore th e data
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The COVID -19 pandemic has changed our lives,  our communities,  the global economy, 

and the consulting market,  and it s impac t is likely to be felt for some considerable 

time to come. A gainst this backdrop, we wanted to develop a repor t that is as useful 

as possible in understanding the immediate impac t s of the crisis while helping f irms 

navigate a way for ward.

Once the recover y star t s,  client s’  needs will  be dic tated by the needs that were 

already there, coloured by recent event s.  Therefore, understanding both the situation 

before the crisis and the things that are changing right now will  be essential for f irms 

to suppor t client s through the recover y. With this in mind, this repor t includes the 

following:

 – Analysis of the consulting market in 2019, including key trends and analysis of demand 

by sec tor and ser vice

 – Insight s from firms around demand drivers in 2019, and how this is being reshaped in 

2020, as well  as how they are organising themselves and approaching the market 

 – A link to our latest forecast s for 2020

Recognising how quickly the COVID -19 pandemic is reshaping the consulting market,  we 

will  also provide subscribers with regular,  monthly updates during the second half of the 

year.  This will  include our latest thinking about the impac t s of the crisis ,  together with 

global forecast s split  by region and accompanied by high-level commentar y. 

We have drawn on key data sources in order to develop our analysis: 

 – We’ve built a bot tom-up model of the global consulting market from the 

information we get from consulting f irms and our own research, and we use this 

to size the industr y and it s grow th rates.  This is based on our global model,  which 

contains detailed data about almost 1 ,6 0 0 firms plus higher-level estimates about 

a fur ther 4 0 0,0 0 0 firms, all  with more than 50 consultant s apiece, in addition to 

comprehensive primar y research carried out by Source analyst s.

 – We're ver y grateful for the input of a wide range of f irms, who are helping us assess 

the impac t of COVID -19 on the market by providing up-to-the-minute information 

that we are using on an ongoing basis to adjust our existing model of the industr y.

For our latest global analysis of the ef fec t of the COVID -19  

pandemic on the consulting market,  please click here.

I n t r o d u c t i o n

COVID -19 m o del
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O v e r v i e w
2019 was another good year for India’s consultant s.  While grow th didn’t quite hit 

the height s of the previous year,  and the elec tion tempered public sec tor spending , 

consultant s still  enjoyed strong grow th . The changing regulator y landscape at home 

and abroad continued to generate new oppor tunities for India’s consultant s,  as did the 

rapid digitisation of business models.  The ver y ac tive deals market was also a fruit ful 

one for consultant s as overseas companies bought their way into the Indian market,  and 

domestic companies used acquisitions to expand their customer bases. 

Digital  trans formation continue d to drive consulting grow th a cross all  se c tors in 

In dia .  Inve s tm ent in th e clo ud to ok centre s tage las t  year with companie s se eking 

sup p or t to identif y th e b e s t clo ud p roviders an d s tar t  to re duce th eir  relian ce on 

hardware infras truc ture .  Automation ,  his toric ally a  slow grower in In dia due to low 

wage s making it  a  le ss b en ef icial  cos t- cut ting to ol ,  also s tar te d to gain m ore tra c tion 

as client s explore d h ow in crease d use of  digital  to ols  co uld in crease ef f icien c y an d 

b o os t p ro duc tivit y. 

Demand for data & analy tic s exper tise was on the rise,  with client s eager to tap 

into their growing pools of data and gain insight s to boost both their customer-

facing operations and their behind-the-scenes ac tivities.  Indeed, demand for data & 

analy tic s suppor t was so strong that it  increased at a quicker pace than the overall 

market,  growing by 21 . 5% and taking the value of data & analy tic s work to US$788m, 

accounting for 23% of overall  consulting revenues. Demand for c ybersecurit y 

know-how was also on the rise as companies sought to protec t their businesses. 

Cybersecurit y demand grew by 15.9 % in 2019, and work in this space accounted for 2% 

of total consulting revenues in India .

Alongside digital exper tise,  f irms continued to see strong demand for traditional 

technolog y skills as client s invested in updating ERP and CRM systems, in addition to 

IT infrastruc ture upgrades. Demand for risk & regulator y capabilities was also high 

as client s sought to respond to the changing domestic and international regulator y 

landscape amid the rise of trade disputes and tarif fs . 

Accounting for over a third of all  consulting revenues, f inancial ser vices remained one 

of the fastest-growing sec tors last year.  The digitisation of the front of fice remained 

a top priorit y for banks thanks to the ongoing rise of digital payment systems and 

loan ser vices.  Firms also saw increased demand for regulator y exper tise as client s 

responded to changes in the regulations governing the sec tor.  The much smaller 

pharma & biotech sec tor also grew at a quicker pace than the overall  market .  The need 

to digitise operations remained a key driver as client s sought to put data modelling 

and analy tic s at the hear t of their quest for new drug development . Cost-cut ting was 

also on the agenda as drug manufac turers explored how to boost R&D investment by 

trimming spending elsewhere in their organisations. 

There was also strong demand in the public sec tor as the government implemented 

digitisation programmes ahead of the elec tion . And Prime Minister Modi doubled down 

on these projec t s once re-elec ted with a push to modernise the way in which citizens 

T h e  I n d i a  c o n s u l t i n g  m a r k e t  i n  2 0 19
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interac t with government at both a federal and state level.  Meanwhile,  the ongoing 

surge in online shopping generated a flurr y of consulting ac tivit y in the retail  sec tor. 

Much of this work came from bricks-and-mor tar operators responding to the rise of 

online retailers,  but f irms also saw a rise in the number of e-commerce companies 

seeking suppor t to grow their business organically either with new produc t s or by 

expanding into new regions. Firms with deals prac tices also had a good year in the 

retail  sec tor with overseas investors eyeing up acquisitions as a good way to enter 

the lucrative Indian retail  market,  and domestic players seeking new par tnerships to 

expand their access to customers. 

The healthcare consulting market grew at a healthy pace amid ongoing investment 

in digital solutions.  Communit y outreach initiatives were also on client s’  agendas 

as healthcare providers sought suppor t to roll  out new initiatives aimed at disease 

prevention and access to medical care in more remote areas.  In addition, the TMT 

sec tor grew at a solid pace, albeit at a slower rate than the overall  market .  Firms with 

deals prac tices fared well  as international investors eyed up acquisition oppor tunities 

to get involved in India’s TMT sec tor.  However, pressure on prices squeezed telecoms’ 

margins,  resulting in a trimming of consulting budget s despite ongoing demand for 

suppor t with 5G net work roll-out s.  The energ y & resources sec tor was once again the 

slowest grower in India,  with fees remaining under pressure across the board. Firms 

saw ongoing demand for business transformation exper tise as the countr y ’s energ y 

companies continued to pivot from fossil  fuels to renewables. 

Cybersecurit y—our 
definition

Cybersecurit y is one of 
the genuine "blockbuster" 
consulting ser vices of recent 
years, fuelled by widespread 
public and board-level concern. 
Moreover, as new threats 
emerge, this is a market that's 
constantly evolving. Our 
definition of c ybersecurit y 
includes strategic advice 
around systems design, attack 
prevention, and response; 
securing systems, net works, 
and users through firewalls , 
endpoint securit y, multi-
fac tor authentication, etc .; 
business continuit y and crisis 
management during and af ter 
a c yberattack; and testing a 
computer system, net work, or 
web application to find securit y 
vulnerabilities that an attacker 
could exploit .

Data & analy tic s—our 
definition

The rise of "big" data an d 
analy tic s has b een one of the 
defining tren ds in consulting 
an d the wider professional 
ser vices market over recent 
years .  W hile much work is s till 
focused on the basic s—basic 
data management an d the 
gathering an d integration of 
data into coherent s torage 
spaces—grow th has b een 
highes t in a dvanced analy tic s 
(which goes b eyon d simple 
mathematic al c alculations 
to use mathematic al an d 
s tatis tic al formulas an d 
algorithms to generate new 
information , to recognise 
pat terns ,  an d also to 
predic t outcomes an d their 
resp ec tive probabilities),  data 
visualisation , an d b usiness 
intelligence. 

Segmentation classification 
of consulting firms

Type M:  Management 

consulting only

Type S:  Consulting on 

strategic decisions and 

op erations along side M& A-

related work

Type A:  Consulting along side 

audit ,  tax ,  and corp orate 

f inance ser vices

Type P:  Consulting on 

p eople-related issues ,  but 

also investment advice, risk 

management , and in some 

cases ,  HR out sourcing and HR 

package implementation

Type T:  Firms that either 

specialise in technolog y 

or combine technolog y, 

outsourcing, and consulting
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C o n t r i b u t o r s

Name Job title Organisation

Sanjeev A gar wal Managing Direc tor Protiviti

Danish Faruqui Par tner L . E. K .

Shanker Gopalkrishnan President Madras Consultanc y Group

Ar vind Gupta Head of Management Consulting , India  KPMG  

Jyothsna Kuchimanchi Senior Direc tor Cognizant

Kar thik Padmanabhan ANZ Leader Cognizant

Kameswara Rao Par tner P wC

Rohan Sachdev Deput y Advisor y Leader for India E Y

Deepankar Sanwalka Par tner/India Advisor y Leader P wC

Deepak Sharma Par tner & Co-founder Kanvic

Shashwat Sharma Par tner Oliver Wyman

Akhilesh Tuteja Head of Risk Consulting , India KPMG

We are ex tremely grateful to all  the people we spoke to for making this repor t possible. 

Below is a list of individuals who have contributed (excluding those consultant s who wished 

to remain anonymous). 
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A b o u t  t h e  a u t h o r

A shok Patel

ashok . patel@ sourceglobalresearch .com

A sh ok  Patel 

A shok is a writer and editor at S ource, contributing to our Market Trends 

Programme and Client Perception Programme repor t s.  Prior to joining 

S ource, he was an editor and a consultant in the commodities market ,  and 

he also brings experience from the UK automotive sec tor.
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W e  p r o v i d e  a d v i c e  a n d  c u s t o m  r e s e a r c h 
s e r v i c e s  t o  t h e  w o r l d ’ s  m o s t  s u c c e s s f u l 
p r o f e s s i o n a l  s e r v i c e s  f i r m s ,  h e l p i n g  
t h e m  t o  i d e n t i f y,  a n d  d e v e l o p  s t r a t e g i c 
r e s p o n s e s  t o ,  t h e i r  m o s t  p r e s s i n g  
o p p o r t u n i t i e s  a n d  c h a l l e n g e s .

A m o n g  o t h e r  t h i n g s ,  o u r  w o r k  i n c l u d e s :

–  D e e p  m a r ke t  a n d  c o m p e t i t o r  a n a l y s i s

–  A c q u i s i t i o n  s t r a t e g y

–  P r o p o s i t i o n  s t r a t e g y  a n d  d e v e l o p m e n t

–  B r a n d  a n d  c l i e n t  s e n t i m e n t  a n a l y s i s

–  T h o u g h t  l e a d e r s h i p  a n d  c o n t e n t  s t r a t e g y,  d e v e l o p m e n t ,  a n d  r e v i e w

 

Fo r  m o r e  i n f o r m a t i o n  a b o u t  a n y  o f  t h e s e ,  p l e a s e  v i s i t  o u r  w e b s i t e  o r 

g e t  i n  t o u c h .

O u r  c u s t o m  w o r k
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