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Introduction 5
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A b o u t  t h i s  r e p o r t 

O ur rep or t draws on three main sources: 

 – O ur global data mo del with 9.7 million data p oint s

 – O ur inter views with senior management consultant s from a range of consulting f irms

 – O ur in-depth desk research on the market

A detailed view of our metho dolog y and more information ab out S ource can be found below:

Methodology 32

Definitions of sectors and services  34

Contributors 36

About the author 37

Programme schedule for 2020 3 8

O ur custom work 39

About us 4 0

The Aus tralia Consulting Market in 2020

3 © S o urce Info rmatio n S er v ice s Ltd 2 0 2 0

T h e  A u s t r a l i a  c o n s u l t i n g  m a r ke t  

i n  2 0 2 0

A view of what ’s likely to happ en in the market  

in 2020 .

2020 forecast    31

REPORT EXTRACT: non-exclusively licensed for internal use only



The Aus tralia Consulting Market in 2020

4 © S o urce Info rmatio n S er v ice s Ltd 2 0 2 0

Content s

E x p l o r e  t h e  d a t a
All of the market size data in this repor t is available to explore online 

through our global data model por tal .  You are able to interac t with 

the data in more detail  and create custom views of the market to suit 

your needs.

You can access the data via our repor t s page, as seen below:

Our global data model is the big gest and most sophisticated model 

of the professional ser vices industr y available.  It  provides data on 

market size,  grow th rates,  and forecast s across 29 industries,  12 

ser vice lines,  8 4 countries,  and five f irm t ypes. It ’s the plat form on 

which a growing number of professional ser vices f irms are basing 

their understanding of the market and their per formance within it .

E xp lore th e data
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The COVID -19 pandemic has changed our lives,  our communities,  the global economy, 

and the consulting market,  and it s impac t is likely to be felt for some considerable 

time to come. A gainst this backdrop, we wanted to develop a repor t that is as useful 

as possible in understanding the immediate impac t s of the crisis while helping f irms 

navigate a way for ward.

Once the recover y star t s,  client s’  needs will  be dic tated by the needs that were 

already there, coloured by recent event s.  Therefore, understanding both the situation 

before the crisis and the things that are changing right now will  be essential for f irms 

to suppor t client s through the recover y. With this in mind, this repor t includes the 

following:

 – Analysis of the consulting market in 2019, including key trends and analysis of demand 

by sec tor and ser vice

 – Insight s from firms around demand drivers in 2019, and how this is being reshaped in 

2020, as well  as how they are organising themselves and approaching the market 

 – A link to our latest forecast s for 2020

Recognising how quickly the COVID -19 pandemic is reshaping the consulting market,  we 

will  also provide subscribers with regular,  monthly updates during the second half of the 

year.  This will  include our latest thinking about the impac t s of the crisis ,  together with 

global forecast s split  by region and accompanied by high-level commentar y. 

We have drawn on key data sources in order to develop our analysis: 

 – We’ve built a bot tom-up model of the global consulting market from the 

information we get from consulting f irms and our own research, and we use this 

to size the industr y and it s grow th rates.  This is based on our global model,  which 

contains detailed data about almost 1 ,6 0 0 firms plus higher-level estimates about 

a fur ther 4 0 0,0 0 0 firms, all  with more than 50 consultant s apiece, in addition to 

comprehensive primar y research carried out by Source analyst s.

 – We're ver y grateful for the input of a wide range of f irms, who are helping us assess 

the impac t of COVID -19 on the market by providing up-to-the-minute information 

that we are using on an ongoing basis to adjust our existing model of the industr y.

For our latest global analysis of the ef fec t of the COVID -19  

pandemic on the consulting market,  please click here.

I n t r o d u c t i o n

COVID -19 m o del
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O v e r v i e w
It ’s fair to say that this time last year,  Australia’s consultant s were concerned about 

how 2019 would turn out .  The year star ted slug gishly,  amid anxiet y about slowing 

GDP grow th and low consumer confidence, worries about the impac t of the US - China 

trade war,  widespread expec tation of a change in government following May ’s federal 

elec tions,  and troubles in the banking sec tor.  But while all  of this dampened client 

enthusiasm for major investment programmes in the early par t of the year,  things picked 

up in the lat ter half,  and overall  the market per formed bet ter than many had feared 

it  would. True, the 7% uptick in demand didn’t quite hit the dizz y height s of the 8 .1% 

grow th of 2018 , but it  was never theless a good year for the majorit y of consulting f irms.

Strong interest in digital transformation was one of the key fac tors driving demand for 

consulting suppor t in 2019 across a whole range of sec tors,  as the pendulum continued 

to swing away from point solutions to more fundamental digital change. Interest in 

back-of fice automation increased to the point where it  star ted to impac t client appetite 

for of fshoring , with many choosing to repatriate and automate previously of fshored 

func tions.  Cloud also became a red-hot topic ,  with client s keen for suppor t to leverage 

oppor tunities around public cloud adoption . The role played by data & analy tic s at the 

hear t of the new technologies being adopted at speed made this another fast-growing 

area of demand. Data & analy tic s work constituted 15% of the entire market in 2019, 

with year-on-year grow th of 8 .9 % . Cybersecurit y demand grew almost as fast ,  with 

client s increasingly seeing the need to incorporate robust c ybersecurit y defences into 

their wider business and technolog y change programmes. 

Elsewhere, there were signs that sustainabilit y was beginning to come to the fore as 

a more significant topic driving calls to consultant s,  with interest heightened by the 

bushfire crisis at the end of the year.  An increasing appetite for all  things digital made 

technolog y the fastest-growing ser vice line, but risk & regulator y work also received a 

boost .  This was largely thanks to the Banking Royal Commission put ting the spotlight 

on governance and the impor tance of compliance across a whole range of sec tors,  not 

just f inancial ser vices. 

In terms of sec tors,  consultant s in f inancial ser vices had a ver y good year.  The impac t 

of the Banking Royal Commission continued to create oppor tunities for f irms, with 

commitment to streng thening risk and governance prac tices fur ther reinforced by the 

Westpac scandal3—and this was in addition to the projec t s on of fer to suppor t large-

scale transformation and ef ficienc y initiatives.  The much smaller healthcare consulting 

market managed to outgrow even financial ser vices,  benefiting from government 

investment to upgrade provision in a number of states. 

The energ y & resources consulting market fared relatively well ,  with a lot of the work 

available focusing on technolog y-driven change to tackle inef ficiencies and enhance  

customer focus. Sustainabilit y topic s were another good driver of demand, as was 

rebooting previously mothballed mining operations. 

3 Jamie Smyth, Westpac scandal dents already bruised Australia banking industry ,  Financial Times, Nov. 20, 2019 

(accessed May 27, 2020).  Available at:  ht tps: //w w w.f t .com /content / bf f f25cc- 0 b 66 -11ea-bb52-3 4 c8 d9dc6 d8 4 .

T h e  A u s t r a l i a  c o n s u l t i n g  m a r k e t  i n  2 0 19
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In the public sec tor,  consulting work was inevitably impac ted by delays in decision-

making caused by the federal elec tions—the surprise result leading to more than the 

usual hiatus before polic ymaking got back on track. Manufac turing was another sec tor 

that proved disappointing for f irms—weak construc tion ac tivit y inevitably checked 

demand for consulting suppor t ,  and continued tensions with China also dented client 

confidence and willingness to make big investment s.  Elsewhere, there was bet ter 

news for consultant s ser ving the TMT sec tor,  as telecoms sought continued suppor t to 

prepare for 5G roll-out s and media client s grappled with a number of new regulations. 

Cybersecurit y—our 
definition

Cybersecurit y is one of 
the genuine "blockbuster" 
consulting ser vices of recent 
years, fuelled by widespread 
public and board-level concern. 
Moreover, as new threats 
emerge, this is a market that's 
constantly evolving. Our 
definition of c ybersecurit y 
includes strategic advice 
around systems design, attack 
prevention, and response; 
securing systems, net works, 
and users through firewalls , 
endpoint securit y, multi-
fac tor authentication, etc .; 
business continuit y and crisis 
management during and af ter 
a c yberattack; and testing a 
computer system, net work, or 
web application to find securit y 
vulnerabilities that an attacker 
could exploit .

Data & analy tic s—our 
definition

The rise of "big" data an d 
analy tic s has b een one of the 
defining tren ds in consulting 
an d the wider professional 
ser vices market over recent 
years .  W hile much work is s till 
focused on the basic s—basic 
data management an d the 
gathering an d integration of 
data into coherent s torage 
spaces ,  grow th has b een 
highes t in a dvanced analy tic s 
(which goes b eyon d simple 
mathematic al c alculations 
to use mathematic al an d 
s tatis tic al formulas an d 
algorithms to generate new 
information , to recognise 
pat terns ,  an d also to 
predic t outcomes an d their 
resp ec tive probabilities),  data 
visualisation , an d b usiness 
intelligence. 

Segmentation classification 
of consulting firms

Type M:  Management 

consulting only

Type S:  Consulting on 

strategic decisions and 

op erations along side M& A-

related work

Type A:  Consulting along side 

audit ,  tax ,  and corp orate 

f inance ser vices

Type P:  Consulting on 

p eople-related issues ,  but 

also investment advice, risk 

management , and in some 

cases ,  HR out sourcing and HR 

package implementation

Type T:  Firms that either 

specialise in technolog y 

or combine technolog y, 

outsourcing, and consulting

REPORT EXTRACT: non-exclusively licensed for internal use only



The Aus tralia Consulting Market in 2020

3 6 © S o urce Info rmatio n S er v ice s Ltd 2 0 2 0

Content s

C o n t r i b u t o r s

Name Job title Organisation

Sarah Adam- Gedge Managing Direc tor Publicis Sapient

Carl Brostrom Senior Par tner Advanc y

Julie Coates Managing Par tner – Client s and Industries P wC

Justin Greig Par tner – Australia E Y

Ian Hancock National Managing Par tner,  Management  KPMG 

 Consulting 

David McKeering Australia Consulting Leader and A SE ANZ  P wC 

 Consulting CEO 

Peter Ryan Par tner Deloit te

Tim Williams Australasia Cities Leader Arup

Con Zeritis CEO Industrie&Co

We are ex tremely grateful to all  the people we spoke to for making this repor t possible. 

Below is a list of individuals who have contributed (excluding those consultant s who wished 

to remain anonymous). 
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A b o u t  t h e  a u t h o r

Zo ë  Stum p f

Zoë is Head of Market Trends at S ource and is responsible for all  repor t s published as par t 

of the Market Trends Programme. A world-leading exper t on consulting trends, she is the 

driver behind S ource’s bespoke analysis of consulting’s big gest geographical and industr y 

market s.  She is an ac tive member of the S ource research team and spends much of her time 

inter viewing consultant s and their client s all  over the world,  collec ting their f irst-hand 

account s of what is happening in the consulting world.  She also brings ex tensive experience 

as an analyst and writer to her post . 

Prior to joining Source, Zoë spent more than 12 years working as a management consultant 

in a variety of roles with KPMG and Atos Consulting. She has also worked as an independent 

marketing consultant.

Zoë Stumpf

zoe. s tumpf @sourceglobalresearch .com
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Tomorrow

M a r ke t  D a t a 
&  A n a l y s i s 

A  p o w e r f u l  r e s e a r c h  t o o l  t h a t  a l l o w s  s u b s c r i b e r s  t o  ke e p  u p  t o  d a t e  w i t h  t h e  

l a t e s t  c o n t e n t  b e i n g  p r o d u c e d  a n d  m a x i m i s e  t h e i r  r e t u r n  o n  i n v e s t m e n t .  A  s e r i e s 

o f  r e p o r t s  t h a t  a n a l y s e  t h e  q u a l i t y  a n d  e f f e c t i v e n e s s  o f  t h o u g h t  l e a d e r s h i p  a r e 

p u b l i s h e d  t h r o u g h o u t  t h e  y e a r.

C l i e n t  &  B r a n d 
I n s i g h t s

E m e r g i n g  
Tr e n d s

P r o g r a m m e  s c h e d u l e  f o r  2 0 2 0

W h i t e 
S p a c e

P l e a s e  n o t e  t h a t  w i t h  t h e  p u r c h a s e  o f  a l l  c o u n t r y  M a r ke t  D a t a  &  A n a l y s i s  r e p o r t s  i n  2 0 2 0 ,  y o u  w i l l  a l s o  g a i n  a c c e s s  t o  m o n t h l y 

u p d a t e s  r e g a r d i n g  t h e  i m p a c t  C OV I D - 1 9  i s  h a v i n g  o n  t h e  c o n s u l t i n g  i n d u s t r y  m o r e  w i d e l y.
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W e  p r o v i d e  a d v i c e  a n d  c u s t o m  r e s e a r c h 
s e r v i c e s  t o  t h e  w o r l d ’ s  m o s t  s u c c e s s f u l 
p r o f e s s i o n a l  s e r v i c e s  f i r m s ,  h e l p i n g  
t h e m  t o  i d e n t i f y,  a n d  d e v e l o p  s t r a t e g i c 
r e s p o n s e s  t o ,  t h e i r  m o s t  p r e s s i n g  
o p p o r t u n i t i e s  a n d  c h a l l e n g e s .

A m o n g  o t h e r  t h i n g s ,  o u r  w o r k  i n c l u d e s :

–  D e e p  m a r ke t  a n d  c o m p e t i t o r  a n a l y s i s

–  A c q u i s i t i o n  s t r a t e g y

–  P r o p o s i t i o n  s t r a t e g y  a n d  d e v e l o p m e n t

–  B r a n d  a n d  c l i e n t  s e n t i m e n t  a n a l y s i s

–  T h o u g h t  l e a d e r s h i p  a n d  c o n t e n t  s t r a t e g y,  d e v e l o p m e n t ,  a n d  r e v i e w

 

Fo r  m o r e  i n f o r m a t i o n  a b o u t  a n y  o f  t h e s e ,  p l e a s e  v i s i t  o u r  w e b s i t e  o r 

g e t  i n  t o u c h .

O u r  c u s t o m  w o r k
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S o u r c e  G l o b a l  R e s e a r c h  i s  a  l e a d i n g 
p r o v i d e r  o f  i n f o r m a t i o n  a b o u t  t h e 
m a r k e t  f o r  p r o f e s s i o n a l  s e r v i c e s .

S e t  u p  i n  2 0 0 7 ,  S o u r c e  s e r v e s  t h e  p r o f e s s i o n a l  s e r v i c e s  i n d u s t r y

w i t h  ex p e r t  a n a l y s i s ,  r e s e a r c h ,  a n d  r e p o r t i n g .  W e  d r a w  n o t  o n l y  o n

o u r  ex t e n s i v e  i n - h o u s e  ex p e r i e n c e  b u t  a l s o  o n  t h e  b r e a d t h  o f  o u r

r e l a t i o n s h i p s  w i t h  b o t h  s u p p l i e r s  a n d  b u y e r s .  A l l  o f  o u r  w o r k  i s

u n d e r p i n n e d  b y  o u r  c o r e  v a l u e s  o f  i n t e l l i g e n c e ,  i n t e g r i t y,

e f f i c i e n c y,  a n d  t r a n s p a r e n c y.

S o u r c e  I n f o r m a t i o n  S e r v i c e s  L t d
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S o u r c e  I n f o r m a t i o n  S e r v i c e s  L t d  a n d  i t s  a g e n t s  h a v e  u s e d  t h e i r  b e s t  e f f o r t s  i n  c o l l e c t i n g  t h e

i n f o r m a t i o n  p u b l i s h e d  i n  t h i s  r e p o r t .  S o u r c e  I n f o r m a t i o n  S e r v i c e s  L t d  d o e s  n o t  a s s u m e ,  a n d

h e r e b y  d i s c l a i m s ,  a n y  l i a b i l i t y  f o r  a n y  l o s s  o r  d a m a g e  c a u s e d  b y  e r r o r s  o r  o m i s s i o n s  i n  t h i s

r e p o r t ,  w h e t h e r  s u c h  e r r o r s  o r  o m i s s i o n s  r e s u l t  f r o m  n e g l i g e n c e ,  a c c i d e n t ,  o r  o t h e r  c a u s e s .
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