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2018–2020

H o w  w e  c a n  h e l p  y o u r  f i r m  t o  d e a l  w i t h  w h a t ’s 

h a p p e n i n g  n o w  a n d  p r e p a r e  f o r  w h a t  c o m e s  n e x t

Eve n  b e f o re  COV I D -19,  th e  p rof e s sio nal  s e r v ice s  in d u s tr y  w a s  e nte rin g  a  p e rio d  of 

c ha n ge  th e  l ike s  of  w hic h  it  ha d  n eve r  e x p e rie n ce d .  B u t  th e  p a ce  of  that  c ha n ge  is  n ow 

b ein g  a ccel e rate d ,  a s  f ir m s  re sp o n d  to  th e  c risis  a n d  reima gin e  th eir  f u ture  in  a  c ha n ge d 

wo rl d .  We’re  wo rkin g  si d e  by  si d e  w ith  th e m ,  u sin g  o ur  e x p e rie n ce ,  dat a ,  a n d  d e e p  s e c to r 

k n ow l e dge  to  h elp  th e m  c re ate  e f f e c ti ve  s trate gie s  f o r  e x tra o rdina r y  tim e s . 

R e a l - t i m e  f o r e c a s t i n g

Since mid-March , we’ve been supplementing our unique mo del of the global professional ser vices sec tor with 

data collec ted from hundreds of consulting f irms around the world.  O ur weekly up dates have become the 

industr y ’s satnav, providing up -to-date estimates of the likely impac t of the crisis by region , sec tor,  and ser vice, 

which change as the market changes , helping consulting f irms to adjust their strateg y accordingly.  But this 

publicly available data is for the market as a whole,  and ever y f irm faces a unique set of challenges . A s you plan 

for the nex t 12-18 months , we can provide forecast data that ’s tailored to your business .

I m m e d i a t e  m a r k e t  f e e d b a c k

One of the big gest challenges facing consulting f irms is uncer taint y: How has client behaviour changed as a 

result of the crisis? Whether we’re leveraging our own research c arried out over the previous few weeks , or 

under taking custom research around your ser vices and market s ,  we can provide you with quantitative and 

qualitative feedback ver y quickly,  enabling you to take quick and informed decisions .

C l i e n t - l e d  p r o p o s i t i o n s

Past crises have shown that the sp eed with which a consulting f irm adapt s it s ser vices will  determine it s resilience—

and that ’s truer than ever in the current environment , when client s’  exp ec tations around what ’s p ossible have 

radically shif ted. They ’re looking to consulting f irms to deliver bet ter,  faster solutions—and consulting f irms will 

need to resp ond by being more precise ab out where they can add tangible value and more comp elling in the way 

they ar ticulate this .  We’ve worked with many f irms over the last decade helping them test their ideas with client s .

A b o u t  u s
 – We’re nerds: We take a data-driven approach to helping f irms take investment decisions .  Since we 

star ted, we’ve invested millions in sophisticated, proprietar y research techniques that give us unique 

insight s into current and future trends .

 – We’re exp e r t s:  We’ve b e en fo c usin g exclusively o n th e p rofe ssio nal  s er vice s s e c to r fo r m o re tha n 

a d e c a d e ,  a n d we ke ep o ur k n ow le dge up to date by inter view in g h un dre ds of  s enio r pa r tn er s in 

p rofe ssio nal  s er vice s f irm s a ro un d th e wo rld ea ch yea r. 

 – We’re future-focused:  We under take the largest regular quantitative sur veys of the professional 

ser vices sec tor any where in the world,  and we’re constantly talking to professional ser vices f irms’ 

client s in order to understand how changes in their behaviour will  reshap e the industr y in the future.

 – We’re in d e p e n d e nt:  O ur a nalysis  a n d re co m m en datio n s a re d erive d f ro m o ur dat a a n d ex p erien ce . 

We d o n’t  re co m m en d f irm s to client s ,  a n d we w ill  n ever tell  yo u w hat yo u wa nt to h ea r jus t  b e c a us e 

yo u’ve paid us .

 – We’re obsessed with value: Our information and insights have underpinned some of the most strategic 

investment decisions made by professional ser vices firms. That’s because we know that, if we’re going to 

have an impac t, how we communicate is as impor tant as what we communicate.

 – We’re easy to work with: We’ll work with you as you want, whether that’s providing you with of f-the-shelf 

data or multi-country custom research. Because we want our work to add value, we charge for what you 

need. We don’t run a meter and we don’t have complicated licensing that limits who can read our material.

3 © S o urce Info rmatio n S er v ice s Ltd 2 0 2 0

REPORT EXTRACT: non-exclusively licensed for internal use only



1
2 4

3

5

C o n t e n t s
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E xplores the key trends that were front of mind 
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Introduction 6
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A b o u t  t h i s  r e p o r t 

O ur rep or t draws on three main sources: 

 – O ur global data mo del with 9.7 million data p oint s

 – O ur inter views with senior management consultant s from a range of consulting f irms

 – O ur in-depth desk research on the market

A detailed view of our metho dolog y and more information ab out S ource can be found below:

Methodology 35

Definitions of sectors and services  37

Contributors 39

About the author 40
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E x p l o r e  t h e  d a t a
All of the market size data in this repor t is available to explore online 

through our global data model por tal .  You are able to interac t with 

the data in more detail  and create custom views of the market to suit 

your needs.

You can access the data via our repor t s page, as seen below:

Our global data model is the big gest and most sophisticated model 

of the professional ser vices industr y available.  It  provides data on 

market size,  grow th rates,  and forecast s across 29 industries,  12 

ser vice lines,  8 4 countries,  and five f irm t ypes. It ’s the plat form on 

which a growing number of professional ser vices f irms are basing 

their understanding of the market and their per formance within it .

E xp lore th e data
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The COVID -19 pandemic has changed our lives,  our communities,  the global economy, 

and the consulting market,  and it s impac t is likely to be felt for some considerable 

time to come. A gainst this backdrop, we wanted to develop a repor t that is as useful 

as possible in understanding the immediate impac t s of the crisis while helping f irms 

navigate a way for ward.

Once the recover y star ts, clients’ needs will  be dic tated by the needs that were already 

there, coloured by recent events. Therefore, understanding both the situation before 

the crisis and the things that are changing right now will  be essential for firms to suppor t 

clients through the recover y. With this in mind, this repor t includes the following:

 – Analysis of the consulting market in 2019, including key trends and analysis of demand 

by sec tor and ser vice

 – Insight s from firms around demand drivers in 2019, and how this is being reshaped in 

2020, as well  as how they are organising themselves and approaching the market 

 – A link to our latest forecast s for 2020

Recognising how quickly the consulting market is changing in 2020 as it  is reshaped 

by the pressures of COVID -19, we will  also provide subscribers with regular,  monthly 

updates during the second half of the year.  This will  include our latest thinking about the 

impac t s of the crisis ,  together with global forecast s split  by region and accompanied by 

high-level commentar y.   

We have drawn on key data sources in order to develop our analysis: 

 – We’ve built a bot tom-up model of the global consulting market from the 

information we get from consulting f irms and our own research, and we use this 

to size the industr y and it s grow th rates.  This is based on our global model,  which 

contains detailed data about almost 1 ,6 0 0 firms plus higher-level estimates about 

a fur ther 4 0 0,0 0 0 firms, all  with more than 50 consultant s apiece, in addition to 

comprehensive primar y research carried out by Source analyst s.

 – We're ver y grateful for the input of a wide range of f irms, who are helping us assess 

the impac t of COVID -19 on the market by providing up-to-the minute information 

that we are using on an ongoing basis to adjust our existing model of the industr y.

For our latest global analysis of the ef fec t of the COVID -19  

pandemic on the consulting market,  please click here.

I n t r o d u c t i o n

COVID -19 m o del
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O v e r v i e w
South America has been a bit of a mixed bag for consultants in recent years, and that 

trend continued in 2019. While some countries bear all the hallmarks of a rapidly growing 

consulting market, the region’s two largest markets—Brazil and Argentina—continued to 

lag behind the leaders as political and economic issues capped client spending. 

Across the region, there were some common drivers of consulting work. Risk & 

regulator y work, long a mainstay of the region’s corruption-conscious market,  was once 

again a strong driver of demand as companies responded to protest s erupting across 

much of the region towards the end of the year in addition to dealing with regulator y 

change. Client s also remained eager to tap into strateg y exper tise as they looked to 

bolster their customer of ferings and expand their operations into new market s,  either 

through mergers & acquisitions or organic grow th .

Digitisation also remained on many companies’  agendas, with client s increasingly 

exploring digitisation in the back of fice as well  as how emerging technologies could 

improve the customer experience. The cloud continued to gain popularit y—helped by 

the increased presence of global cloud providers in the region—as companies sought to 

take the nex t steps in the digital transformation of their businesses and reduce their 

reliance on local hardware. Data & analy tic s also came to the fore with many client s 

still  in the early stages of building data lakes and cleansing the data they had already 

captured. More mature client s star ted to invest in advanced analy tic s aimed at helping 

them to bet ter understand the needs and desires of their customers and identif y 

easy produc tivit y gains behind the scenes. A s a result ,  demand for data & analy tic s 

increased at a quicker pace than the overall  market,  rising 8 . 8% in 2019 to take the 

value of data & analy tic s work to US$359m, accounting for 13% of all  consulting 

revenues. Cybersecurit y was also on the increase as client s sought to protec t their 

increasingly digitised operations,  with revenues expanding by 7.6% and accounting for 

2% of total consulting revenues in the region . 

While risk & regulator y work didn’t quite hit the same height s as demand for 

digitisation, it  remained a key area of grow th as client s continued to seek consulting 

suppor t to root out corruption throughout their organisations and ensure their 

businesses didn’t fall  foul of the widespread anti-corruption investigations going on 

throughout the region . The changing international regulator y landscape also generated 

new oppor tunities for f irms as client s sought to protec t their overseas operations from 

tarif fs and fur ther their international expansion ambitions.  The eruption of protest s 

in Chile,  Peru, Colombia,  and elsewhere towards the tail  end of the year also created 

demand for risk exper tise,  even as the unrest dampened spending for other projec t s. 

Consultant s also saw relatively strong demand for strateg y exper tise,  as client s across 

the market sought suppor t to gain an in-depth understanding of their customers’ 

experience in an ef for t to keep hold of existing customers while also at trac ting new 

ones at home and overseas.  Firms also benefited from client s’  healthy appetite for 

T h e  S o u t h  A m e r i c a  c o n s u l t i n g  m a r k e t 

i n  2 0 19
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deals in South America as local client s looked for suppor t to expand their operations 

with new produc t s and in new market s,  and overseas companies continued to look for 

oppor tunities to invest in the region, par ticularly Colombia and Chile. 

Healthcare remained the fastest-growing sec tor last year as providers continued to 

digitise their operations and upgrade existing technologies and IT infrastruc ture. Firms 

also benefited from business model reviews as local and national government s sought 

to improve both the qualit y and speed of care. Communit y outreach programmes were 

another boon for consultant s as local health authorities sought to increase accessibilit y 

to medical advice and medicines,  par ticularly in more rural areas.  Consulting to pharma 

& biotech client s similarly outpaced overall  market grow th as companies continued to 

explore the digital transformation of their R&D and back-of fice operations.  Consultant s 

also benefited from overseas pharma companies’  ambitions to gain trac tion in the South 

American market through building new facilities,  expanding existing operations,  and 

launching new drugs in the region . 

South America’s retailers continued to generate new oppor tunities for consultant s 

as bricks-and-mor tar operators invested heavily to develop digital selling plat forms 

and boost their online operations amid a surge in e-commerce sales across much of 

the region in recent years.  Firms also saw an uptick in demand from digitally native 

retailers as e-commerce operators moved into the physical realm by opening up new 

stores in high-traf fic areas in an at tempt to capture customers less comfor table 

with online retail .  Elsewhere, the large f inancial ser vices sec tor grew at a relatively 

strong pace as companies continued to seek suppor t with regulator y compliance 

initiatives.  Firms also saw ongoing demand for their digitisation exper tise,  with client s 

seeking to roll  out digital banking initiatives as well  as explore how new and emerging 

technologies could streamline processes and improve ef ficienc y in the back of fice as 

par t of broader cost-cut ting initiatives. 

W hile deman d in th e TMT se c tor grew at a  slower pa ce than th e overall  market , 

th e rise of  5G remain e d a key driver of  consulting work ,  with tele coms a cross th e 

region inve s ting in sp e c trum an d infras truc ture roll- o ut plans unhamp ere d by th e 

H uawei-relate d con cerns that have dog ge d 5G develop m ent elsew h ere in th e world . 

Firms also b en ef ite d from in crease d inve s tm ent from overseas ,  with N or th A m eric an 

an d Europ ean companie s eager to tap into p otentially  p rof itable m e dia market s . 

D eman d also arose as a re sult  of  in crease d co op eration an d joint venture s b et we en 

m e dia o utlet s in th e region .  En erg y & re so urce s remain e d a fruit f ul  se c tor for 

consultant s ,  even th o ugh grow th didn’t  quite match that of  th e overall  market .  W hile 

sus tainabilit y work was n ot quite as p romin ent in S o uth A m eric a as it  was in som e 

oth er regions ,  f irms did se e an uptick in environm entally fo cuse d work as en erg y 

companie s explore d h ow b e s t to diversif y th eir  p or t folios .  T h e ongoing digitisation 

of  th e region’s  relatively large mining segm ent also gen erate d n ew op p or tunitie s for 

consultant s ,  even if  much of  this  work remains in th e relatively early s tage s .  
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C o n t r i b u t o r s

Name Job title Organisation

Nicolas Bence Par tner Simon-Kucher & Par tners

Antonio Bernardo Senior Par tner,  Member of Global  Roland Berger 

 E xecutive Commit tee 

Cristobal Escoda Cano Managing Direc tor NAE

Phillip Fret well  Regional Managing Direc tor – L atin America Protiviti

Mar tiniano Lopes Par tner,  Brazil  KPMG

Vinicius de Luca President,  Advisor y, South America Korn Ferr y

Andre Maxnuk CEO Mexico & L atin America Mercer

Jorge Rojas Lead Consulting Par tner Deloit te

Antonio Samaniego Direc tor SRK Consulting

Federico A . Ser video Consulting Leader P wC

We are ex tremely grateful to all  the people we spoke to for making this repor t possible. 

Below is a list of individuals who have contributed (excluding those consultant s who wished 

to remain anonymous). 
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A b o u t  t h e  a u t h o r

A shok Patel

ashok . patel@ sourceglobalresearch .com

A sh ok  Patel 

A shok is a writer and editor at S ource, contributing to our Market Trends 

Programme and Client Perception Programme repor t s.  Prior to joining 

S ource, he was an editor and a consultant in the commodities market ,  and 

he also brings experience from the UK automotive sec tor.
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W e  p r o v i d e  a d v i c e  a n d  c u s t o m  r e s e a r c h 
s e r v i c e s  t o  t h e  w o r l d ’ s  m o s t  s u c c e s s f u l 
p r o f e s s i o n a l  s e r v i c e s  f i r m s ,  h e l p i n g  
t h e m  t o  i d e n t i f y,  a n d  d e v e l o p  s t r a t e g i c 
r e s p o n s e s  t o ,  t h e i r  m o s t  p r e s s i n g  
o p p o r t u n i t i e s  a n d  c h a l l e n g e s .

A m o n g  o t h e r  t h i n g s ,  o u r  w o r k  i n c l u d e s :

–  D e e p  m a r ke t  a n d  c o m p e t i t o r  a n a l y s i s

–  A c q u i s i t i o n  s t r a t e g y

–  P r o p o s i t i o n  s t r a t e g y  a n d  d e v e l o p m e n t

–  B r a n d  a n d  c l i e n t  s e n t i m e n t  a n a l y s i s

–  T h o u g h t  l e a d e r s h i p  a n d  c o n t e n t  s t r a t e g y,  d e v e l o p m e n t ,  a n d  r e v i e w

 

Fo r  m o r e  i n f o r m a t i o n  a b o u t  a n y  o f  t h e s e ,  p l e a s e  v i s i t  o u r  w e b s i t e  o r 

g e t  i n  t o u c h .
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