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ma ke  inf o r m e d  d e cisio n s  a b o u t  s trate gic  inve s tm e nt s  a n d  p la n  f o r  th e  f u ture .
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84 individual countries, 
which are also aggregated 

into regions and areas
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HR/people, traditional 
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                          Technology 
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  Other systems development & integration
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Digital
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      Aerospace
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      Consumer packaged goods
Industrial products

Deal advisory

Systems development 
& integration

Tax

Consulting

Banking
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                       Investment and wealth management
                              Private equity

Financial services

Healthcare

Retail

Pharma

Manufacturing
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              Education
        Not-for-profit
 Public sector

        Pharma
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        Retail

Public sector

      Energy
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Business services
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 Transportation 

Services

Technology, media & telecoms
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A b o u t  t h i s  r e p o r t 

O ur rep or t draws on three main sources: 

 – O ur global data mo del with 9.7 million data p oint s

 – O ur inter views with senior management consultant s from a range of consulting f irms

 – O ur in-depth desk research on the market

A detailed view of our metho dolog y and more information ab out S ource can be found below:

Methodology 27

Definitions of sectors and services  29
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About the author 32

Programme schedule for 2020 33

O ur custom work 3 4
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E x p l o r e  t h e  d a t a
All of the market size data in this repor t is available to explore online 

through our global data model por tal .  You are able to interac t with 

the data in more detail  and create custom views of the market to suit 

your needs.

You can access the data via our repor t s page, as seen below:

Our global data model is the big gest and most sophisticated model 

of the professional ser vices industr y available.  It  provides data on 

market size,  grow th rates,  and forecast s across 29 industries,  12 

ser vice lines,  8 4 countries,  and five f irm t ypes. It ’s the plat form on 

which a growing number of professional ser vices f irms are basing 

their understanding of the market and their per formance within it .

E xp lore th e data

REPORT EXTRACT: non-exclusively licensed for internal use only
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The COVID -19 pandemic has changed our lives,  our communities,  the global economy, 

and the consulting market,  and it s impac t is likely to be felt for some considerable 

time to come. A gainst this backdrop, we wanted to develop a repor t that is as useful 

as possible in understanding the immediate impac t s of the crisis while helping f irms 

navigate a way for ward.

Once the recover y star t s,  client s’  needs will  be dic tated by the needs that were 

already there, coloured by recent event s.  Therefore, understanding both the situation 

before the crisis and the things that are changing right now will  be essential for f irms 

to suppor t client s through the recover y. With this in mind, this repor t includes the 

following:

 – Analysis of the consulting market in 2019, including key trends and analysis of demand 

by sec tor and ser vice

 – Insight s from firms around demand drivers in 2019, and how this is being reshaped in 

2020, as well  as how they are organising themselves and approaching the market 

 – A link to our latest forecast s for 2020

Recognising how quickly the COVID -19 pandemic is reshaping the consulting market,  we 

will  also provide subscribers with regular,  monthly updates during the second half of the 

year.  This will  include our latest thinking about the impac t s of the crisis ,  together with 

global forecast s split  by region and accompanied by high-level commentar y. 

We have drawn on key data sources in order to develop our analysis: 

 – We’ve built a bot tom-up model of the global consulting market from the 

information we get from consulting f irms and our own research, and we use this 

to size the industr y and it s grow th rates.  This is based on our global model,  which 

contains detailed data about almost 1 ,6 0 0 firms plus higher-level estimates about 

a fur ther 4 0 0,0 0 0 firms, all  with more than 50 consultant s apiece, in addition to 

comprehensive primar y research carried out by Source analyst s.

 – We're ver y grateful for the input of a wide range of f irms, who are helping us assess 

the impac t of COVID -19 on the market by providing up-to-the-minute information 

that we are using on an ongoing basis to adjust our existing model of the industr y.

For our latest global analysis of the ef fec t of the COVID -19  

pandemic on the consulting market,  please click here.

I n t r o d u c t i o n

COVID -19 m o del

REPORT EXTRACT: non-exclusively licensed for internal use only
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O v e r v i e w
2019 was a good year for Canada’s consulting market,  though the grow th rate did 

slow slightly to 4.9 % af ter expanding 5. 5% in 2018 . Fears of an impending economic 

downturn were par tly to blame, as was elec tion year uncer taint y,  which led to slug gish 

grow th in the large public sec tor market .  A fraught trade situation, which included 

doubt about the future of NAF TA and tensions with China and Saudi Arabia,  also 

contributed to a slight slowing of the grow th rate. 

Digital transformation continued to be a top priorit y across sec tors in 2019, as late 

adopters (perhaps most notably in the energ y & resources sec tor) played catch-up 

while the innovators looked for new ways to use technolog y to gain a competitive edge. 

Most client s,  however,  fell  somewhere bet ween the lag gards and the leaders,  and this 

group primarily focused on implementing digital tools to drive ef ficiencies and improve 

the customer experience.

Cloud migration made significant gains amid a big push for adoption, and automation—

increasingly enabled by AI—continued to see widespread, cross-sec tor demand. Data 

& analy tic s remained a blockbuster ser vice with applications expanding and reaching a 

wider client base as solutions became more af fordable. 

Cybersecurit y was again an area of significant grow th . Client s have come to appreciate 

that there is no one-and-done solution, establishing this as a perennial source of 

demand. Though c ybersecurit y solutions are increasingly seen as an integral par t of all 

digitisation work, Canada’s client s continue to pursue initiatives less ag gressively than 

their counterpar t s south of the border—a fac tor that contributed to the slight decline in 

risk & regulator y grow th in Canada last year. 

Sustainabilit y initiatives gained ground in 2019, though the impac t was most felt in 

energ y & resources,  where the greening of por t folios and the transition to renewables 

picked up pace. Many firms anticipated increased demand across a wider client group in 

2020, though plans are now likely on hold.  

C ana da’s  consultant s saw revenue s rise in ever y se c tor las t  year,  th o ugh m os t faile d 

to cra ck th e overall  market grow th rate .  In de e d ,  overall  grow th was h eavily p rop p e d 

up by a rob us t p er forman ce in th e f inan cial  ser vice s market ,  w hich imp rove d on 

2018 ’s alrea dy imp re ssive numb ers to expan d 7 % las t  year.  A h ot deals  market 

c an take much of  th e cre dit ,  as  c an ongoing digitisation ,  with digital  complian ce 

solutions an d paym ent s m o dernisation b eing e sp e cially  p op ular.  O verall  grow th was 

also h elp e d by a s tellar  year in th e much smaller h ealth c are an d p harma & biote ch 

market s ,  w hich b en ef ite d from governm ent inve s tm ent an d commitm ent to digitise d 

ef f icien c y p rogramm e s . 

Consultant s saw grow th rate s falter in th e large p ublic  se c tor market ,  with few n ew 

p rogramm e s taken up in a dvan ce of  ele c tions ,  an d in manufa c turing ,  w hich b ore th e 

brunt of  th e un cer tain tra de situation .  G row th also slid signif ic antly in th e small 

retail  consulting market ,  w hich to ok a hit  from a slowing e con omy an d de clining 

consum er conf iden ce . 

T h e  C a n a d a  c o n s u l t i n g  m a r k e t  i n  2 0 19
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C o n t r i b u t o r s

Name Job title Organisation

Sébastien Blais Consulting Prac tice Leader – Canada Deloit te

Jason Bog gs National Consulting Leader P wC

David Dawson Managing Direc tor,  Canada Protiviti

Wayne Ingram Countr y Managing Direc tor – Canada Slalom

Wei Ke Managing Par tner Simon-Kucher & Par tners

Ben Saf fron Managing Consultant,  Advisor y Advisian ( Worley Group)

Stephanie Terrill  National Leader of Management Consulting  KPMG 

 – Canada 

Jon Wylie President,  Natural Resources Proudfoot

We are ex tremely grateful to all  the people we spoke to for making this repor t possible. 

Below is a list of individuals who have contributed (excluding those consultant s who wished 

to remain anonymous). 
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B . J.  Richards

bj . richards@ sourceglobalresearch .com

A b o u t  t h e  a u t h o r

B . J.  Richards

B . J.  is the senior editor at Source and is responsible for ensuring consistenc y in qualit y, 

content,  and tone across the core programme. She also writes a number of our core 

repor t s and par ticipates in Source’s market research . An accomplished writer and 

editor,  B . J.  has provided strategic communications for senior executives ranging from 

a US senator to president s of Har vard Universit y.  She earned her juris doc torate from 

the Universit y of Georgia and is a member of the Georgia bar.
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M a r ke t  D a t a 
&  A n a l y s i s 

A  p o w e r f u l  r e s e a r c h  t o o l  t h a t  a l l o w s  s u b s c r i b e r s  t o  ke e p  u p  t o  d a t e  w i t h  t h e  

l a t e s t  c o n t e n t  b e i n g  p r o d u c e d  a n d  m a x i m i s e  t h e i r  r e t u r n  o n  i n v e s t m e n t .  A  s e r i e s 

o f  r e p o r t s  t h a t  a n a l y s e  t h e  q u a l i t y  a n d  e f f e c t i v e n e s s  o f  t h o u g h t  l e a d e r s h i p  a r e 

p u b l i s h e d  t h r o u g h o u t  t h e  y e a r.

C l i e n t  &  B r a n d 
I n s i g h t s

E m e r g i n g  
Tr e n d s

P r o g r a m m e  s c h e d u l e  f o r  2 0 2 0

W h i t e 
S p a c e

P l e a s e  n o t e  t h a t  w i t h  t h e  p u r c h a s e  o f  a l l  c o u n t r y  M a r ke t  D a t a  &  A n a l y s i s  r e p o r t s  i n  2 0 2 0 ,  y o u  w i l l  a l s o  g a i n  a c c e s s  t o  m o n t h l y 

u p d a t e s  r e g a r d i n g  t h e  i m p a c t  C OV I D - 1 9  i s  h a v i n g  o n  t h e  c o n s u l t i n g  i n d u s t r y  m o r e  w i d e l y.
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W e  p r o v i d e  a d v i c e  a n d  c u s t o m  r e s e a r c h 
s e r v i c e s  t o  t h e  w o r l d ’ s  m o s t  s u c c e s s f u l 
p r o f e s s i o n a l  s e r v i c e s  f i r m s ,  h e l p i n g  
t h e m  t o  i d e n t i f y,  a n d  d e v e l o p  s t r a t e g i c 
r e s p o n s e s  t o ,  t h e i r  m o s t  p r e s s i n g  
o p p o r t u n i t i e s  a n d  c h a l l e n g e s .

A m o n g  o t h e r  t h i n g s ,  o u r  w o r k  i n c l u d e s :

–  D e e p  m a r ke t  a n d  c o m p e t i t o r  a n a l y s i s

–  A c q u i s i t i o n  s t r a t e g y

–  P r o p o s i t i o n  s t r a t e g y  a n d  d e v e l o p m e n t

–  B r a n d  a n d  c l i e n t  s e n t i m e n t  a n a l y s i s

–  T h o u g h t  l e a d e r s h i p  a n d  c o n t e n t  s t r a t e g y,  d e v e l o p m e n t ,  a n d  r e v i e w

 

Fo r  m o r e  i n f o r m a t i o n  a b o u t  a n y  o f  t h e s e ,  p l e a s e  v i s i t  o u r  w e b s i t e  o r 

g e t  i n  t o u c h .

O u r  c u s t o m  w o r k
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S o u r c e  G l o b a l  R e s e a r c h  i s  a  l e a d i n g 
p r o v i d e r  o f  i n f o r m a t i o n  a b o u t  t h e 
m a r k e t  f o r  p r o f e s s i o n a l  s e r v i c e s .

S e t  u p  i n  2 0 0 7 ,  S o u r c e  s e r v e s  t h e  p r o f e s s i o n a l  s e r v i c e s  i n d u s t r y

w i t h  ex p e r t  a n a l y s i s ,  r e s e a r c h ,  a n d  r e p o r t i n g .  W e  d r a w  n o t  o n l y  o n

o u r  ex t e n s i v e  i n - h o u s e  ex p e r i e n c e  b u t  a l s o  o n  t h e  b r e a d t h  o f  o u r

r e l a t i o n s h i p s  w i t h  b o t h  s u p p l i e r s  a n d  b u y e r s .  A l l  o f  o u r  w o r k  i s

u n d e r p i n n e d  b y  o u r  c o r e  v a l u e s  o f  i n t e l l i g e n c e ,  i n t e g r i t y,

e f f i c i e n c y,  a n d  t r a n s p a r e n c y.

S o u r c e  I n f o r m a t i o n  S e r v i c e s  L t d
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