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 – O ur inter views with senior management consultant s from a range of consulting f irms
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E x p l o r e  t h e  d a t a
All of the market size data in this repor t is available to explore online 

through our global data model por tal .  You are able to interac t with 

the data in more detail  and create custom views of the market to suit 

your needs.

You can access the data via our repor t s page, as seen below:

Our global data model is the big gest and most sophisticated model 

of the professional ser vices industr y available.  It  provides data on 

market size,  grow th rates,  and forecast s across 29 industries,  12 

ser vice lines,  8 4 countries,  and five f irm t ypes. It ’s the plat form on 

which a growing number of professional ser vices f irms are basing 

their understanding of the market and their per formance within it .

E xp lore th e data

REPORT EXTRACT: non-exclusively licensed for internal use only
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The COVID -19 pandemic has changed our lives,  our communities,  the global economy, 

and the consulting market,  and it s impac t is likely to be felt for some considerable 

time to come. A gainst this backdrop, we wanted to develop a repor t that is as useful 

as possible in understanding the immediate impac t s of the crisis while helping f irms 

navigate a way for ward. 

Once the recover y star t s,  client s’  needs will  be dic tated by the needs that were 

already there, coloured by recent event s.  Therefore, understanding both the situation 

before the crisis and the things that are changing right now will  be essential for f irms 

to suppor t client s through the recover y. With this in mind, this repor t includes the 

following:

 – In-depth analysis of the consulting market in 2019, including key trends and analysis  

of demand by sec tor and ser vice 

 – A look at how COVID -19 is changing the market currently and an assessment of the 

sec tors and ser vices most likely to experience demand once the situation improves  

 – Commentar y around how firms will  need to change what they do and how they do it  in 

order to meet client expec tations in a changed landscape  

 – A link to our latest forecast s for 2020 

We have drawn on key data sources in order to develop our analysis: 

 – We’ve built a bot tom-up model of the global consulting market from the 

information we get from consulting f irms and our own research, and we use this 

to size the industr y and it s grow th rates.  This is based on our global model,  which 

contains detailed data about almost 1 ,6 0 0 firms plus higher-level estimates about 

a fur ther 4 0 0,0 0 0 firms, all  with more than 50 consultant s apiece, in addition to 

comprehensive primar y research carried out by Source analyst s. 

 – We're ver y grateful for the input of a wide range of f irms, who are helping us assess 

the impac t of COVID -19 on the market by providing up-to-the-minute information 

that we are using on an ongoing basis to adjust our existing model of the industr y.

For our latest global analysis of the ef fec t of the COVID -19  

pandemic on the consulting market,  please click here.

I n t r o d u c t i o n

COVID -19 m o del
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L a r g e s t  m a r k e t s
Poland—the region’s major market—continued to grow at a healthy clip with revenues 

rising 5.4% to total € 555m in 2019. While a dip in discretionar y spending ahead of the 

Oc tober general elec tion and amid signs of a slowing economy prevented the market 

from reaching the height s of the previous year,  an ongoing push to digitise operations 

ensured another good year for f irms. Regulator y work remained a top priorit y for 

client s as did initiatives aimed at growing their customer bases at home and abroad. 

Firms also benefited from a push around renewables. 

The region’s second-largest market—Russia—also grew at a robust pace in 2019, albeit 

not quite as fast as the previous year.  While slower economic grow th put a cap on some 

client s’  grow th ambitions,  the government ’s push to modernise and digitise domestic 

businesses continued to generate new oppor tunities for f irms. Russia’s overseas 

investment ambitions were also a boon for f irms as client s increasingly looked to new 

market s for grow th as well  as seeking to expand their domestic customer base. 

We experienced amazing levels of grow th over the past t wo years before the coronavirus came 
knocking on our door,  with all  sectors per forming as expected or better.

A n dr zej L achowski ,  D eloit te

T h e  r e s t  o f  t h e  r e g i o n
Firms in Romania saw f ur th er rapid grow th with consultant s c alle d up on to h elp with 

infras truc ture p roje c t s an d client s’  digitisation ef for t s ,  par ticularly in th e p rivate 

se c tor.  Consultant s’  for tun e s were also b o os te d towards th e en d of  th e year by th e 

arrival  of  a  n ew p rim e minis ter,  bringing an en d to ongoing p olitic al  un cer taint y 

an d intro ducing a m ore p ro -b usin e ss agen da than his  p re de ce ssor.  M eanw hile ,  th e 

Cze ch Rep ublic  remain e d th e region’s  fas te s t-growing market .  D e spite plent y of 

p olitic al  intrig ue an d un cer taint y,  b usin e ss conf iden ce remain e d s trong an d client s 

continue d to sp en d on digitisation an d risk & reg ulator y work ,  as well  as op erational 

imp rovem ent initiative s . 

In 2019, business was ver y good for our f irm. We saw strong grow th in all  countries we cover in 
and around Eastern Europe and exceeded our already-positive expectations in Romania.

Mihai Svas ta ,  ICG (Integrated Consulting G roup)

T h e  E a s t e r n  E u r o p e  &  R u s s i a  c o n s u l t i n g 

m a r k e t  i n  2 0 19 
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Solid economic grow th, positive business sentiment,  ongoing nearshoring ac tivities, 

and a need to respond to shor tages in local talent generated a good pipeline of work for 

consultant s in Hungar y and Slovakia .  Consultant s elsewhere in Eastern Europe were 

also kept busy with nearshoring work as companies in Western Europe explored a shif t 

to lower-cost market s.  Regulator y changes at an EU and national level remained solid 

drivers of consulting work more broadly,  as did market entr y initiatives and ef for t s to 

boost ef ficienc y and produc tivit y.
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C o n t r i b u t o r s

Name Job title Organisation

Petr Bucik CEE, Head of Advisor y KPMG

Iwona Kozera Advisor y Leader for Central and  E Y 

 Southeast Europe 

Andrzej L achowski Par tner – Deloit te Poland Deloit te

Mihai Svasta Managing Par tner – Romania ICG (Integrated  

  Consulting Group)

Ivan Tyagoun Par tner,  Head of Risk Consulting ,  KPMG 

 Head of Forensic 

We are ex tremely grateful to all  the people we spoke to for making this repor t possible. 

Below is a list of individuals who have contributed (excluding those consultant s who wished 

to remain anonymous). 
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A b o u t  t h e  a u t h o r

A shok Patel

ashok . patel@ sourceglobalresearch .com

A sh ok  Patel 

A shok is a writer and editor at S ource, contributing to our Market 

Trends Programme and Client Perception Programme repor t s.  Prior to 

joining S ource, he was an editor and a consultant in the commodities 

market ,  and he also brings experience from the UK automotive sec tor.

REPORT EXTRACT: non-exclusively licensed for internal use only



R e p o r t s
2 0 2 0

J a n u a r y

Fe b r u a r y 

M a r c h 
 
 
A p r i l 
 
M a y 
 
 
 
 
 

J u n e 
 
 
 
 

J u l y

 
A u g u s t 

S e p t e m b e r 
 

O c t o b e r 
 
N o v e m b e r 
 

D e c e m b e r

Forecasts for 2020 
UK 
 
GCC 
Benelux 
 
Nordics 

DACH  
France  
Southern Europe  
Australia 
Eastern Europe & Russia 
Canada 
US 
 
India 
South America 
Mexico 
Japan 
South East Asia 
China

Africa  
Global Risk Services

Global Tax Advisory 
 

Energy & Resources 
Planning for Growth  
in 2021

Financial Services

Healthcare 
Technology, Media  
& Telecoms

UK 
 
 
GCC  
Nordics 
 
Germany 
 
US 
France 
 
 
 
 
 
 
Financial Services  
Technology, Media & Telecoms 
 
 
  

Energy & Resources 
Healthcare

Perceptions of Audit Firms 
Perceptions of Tax Firms

Perceptions of Risk Firms

 

 
 
 
The Future of Account  
Management 
 
 
 

 
 

Sustainable Futures: 
Building Resilient  
Businesses 
 
  

 

 

Sustainable Futures:  
A Climate Transformed 

The Consultant of  
Tomorrow

M a r ke t  D a t a 
&  A n a l y s i s 
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W e  p r o v i d e  a d v i c e  a n d  c u s t o m  r e s e a r c h 
s e r v i c e s  t o  t h e  w o r l d ’ s  m o s t  s u c c e s s f u l 
p r o f e s s i o n a l  s e r v i c e s  f i r m s ,  h e l p i n g  
t h e m  t o  i d e n t i f y,  a n d  d e v e l o p  s t r a t e g i c 
r e s p o n s e s  t o ,  t h e i r  m o s t  p r e s s i n g  
o p p o r t u n i t i e s  a n d  c h a l l e n g e s .

A m o n g  o t h e r  t h i n g s ,  o u r  w o r k  i n c l u d e s :

–  D e e p  m a r ke t  a n d  c o m p e t i t o r  a n a l y s i s

–  A c q u i s i t i o n  s t r a t e g y

–  P r o p o s i t i o n  s t r a t e g y  a n d  d e v e l o p m e n t

–  B r a n d  a n d  c l i e n t  s e n t i m e n t  a n a l y s i s

–  T h o u g h t  l e a d e r s h i p  a n d  c o n t e n t  s t r a t e g y,  d e v e l o p m e n t ,  a n d  r e v i e w

 

Fo r  m o r e  i n f o r m a t i o n  a b o u t  a n y  o f  t h e s e ,  p l e a s e  v i s i t  o u r  w e b s i t e  o r 

g e t  i n  t o u c h .

O u r  c u s t o m  w o r k
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