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84 individual countries, 
which are also aggregated 
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Insights from clients 42

2020 forecast   52

U S  s u m m a r y

Provides an at-a-glance view of the main  

trends in the market along side key statistic s .

Explore the data 4

Introduction 5

The US consulting market in numbers 6

A b o u t  t h i s  r e p o r t 

O ur rep or t draws on f ive main sources: 

 – O ur global data mo del with 9.7 million data p oint s

 – O ur annual global client p erception sur vey of senior end-users of consulting f irms

 – O ur inter views with senior management consultant s from a range of consulting f irms

 – O ur in-depth desk research on the market

 – O ur geography-sp ecif ic sur vey focusing on how dif ferent trends are af fec ting client s’  

organizations and their use of consulting

A detailed view of our metho dolog y and more information ab out S ource can be found below:

Methodology 53

Definitions of sectors and services  58

Contributors 60

About the authors 61

Program schedule for 2020 62

O ur custom work 63
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E x p l o r e  t h e  d a t a
All of the market size data in this repor t is available to explore online 

through our global data model por tal .  You are able to interac t with 

the data in more detail  and create custom views of the market to suit 

your needs.

You can access the data via our repor t s page, as seen below:

Our global data model is the big gest and most sophisticated model 

of the professional ser vices industr y available.  It  provides data on 

market size,  grow th rates,  and forecast s across 29 industries,  12 

ser vice lines,  8 4 countries,  and five f irm t ypes. It ’s the plat form on 

which a growing number of professional ser vices f irms are basing 

their understanding of the market and their per formance within it .

E xp lore th e data

REPORT EXTRACT: non-exclusively licensed for internal use only
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The COVID -19 pandemic has changed our lives,  our communities,  the global economy, 

and the consulting market,  and it s impac t is likely to be felt for some considerable 

time to come. A gainst this backdrop, we wanted to develop a repor t that is as useful 

as possible in understanding the immediate impac t s of the crisis while helping f irms 

navigate a way for ward.

Once the recover y star t s,  client s’  needs will  be dic tated by the needs that were 

already there, colored by recent event s.  Therefore, understanding both the situation 

before the crisis and the things that are changing right now will  be essential for f irms 

to suppor t client s through the recover y. With this in mind, this repor t includes the 

following:

 – Analysis of the consulting market in 2019, including key trends, and analysis of demand 

by sec tor and ser vice

 – Insight s from firms around demand drivers in 2019, and how this is being reshaped in 

2020, as well  as how they are organizing themselves and approaching the market 

 – A link to our latest forecast s for 2020

Recognizing how quickly the COVID -19 pandemic is reshaping the consulting market,  we 

will  also provide subscribers with regular,  monthly updates during the second half of the 

year.  This will  include our latest thinking about the impac t s of the crisis ,  together with 

global forecast s split  by region and accompanied by high-level commentar y. 

We have drawn on a number of data sources in order to develop our analysis: 

 – We’ve built a bot tom-up model of the global consulting market from the 

information we get from consulting f irms and our own research, and we use this 

to size the industr y and it s grow th rates.  This is based on our global model,  which 

contains detailed data about almost 1 ,6 0 0 firms plus higher-level estimates about 

a fur ther 4 0 0,0 0 0 firms, all  with more than 50 consultant s apiece, in addition to 

comprehensive primar y research carried out by Source analyst s.

 – We're ver y grateful for the input of a wide range of f irms, who are helping us assess 

the impac t of COVID -19 on the market by providing up-to-the minute information 

that we are using on an ongoing basis to adjust our existing model of the industr y.

 – We also carried out t wo client sur veys to help us build a rich pic ture of how 

dif ferent trends in the US are af fec ting client s’  organizations and their use of 

consulting , covering:  

 – how client s expec t to use consultant s over 2020 and into 2021

 – fa c tors that af fe c t h ow client s work with consulting f irms

 – the ways consulting f irms market themselves to client s and the impac t this has on 

client decision-making.

Although these sur veys were completed prior to the COVID -19 outbreak, this gives us 

some insight into client s’  priorities going into the crisis .

For our latest global analysis of the ef fec t of the COVID -19  

pandemic on the consulting market,  please click here.

I n t r o d u c t i o n

COVID -19 m o del

REPORT EXTRACT: non-exclusively licensed for internal use only
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O v e r v i e w
2019 was yet another good year for the huge US consulting market—though somewhat 

less good than 2018 , when grow th was almost t wo point s higher.  There were a number 

of reasons behind this flat tening out of the grow th cur ve. Fears of an economic 

downturn made some client s ner vous and slow to commit to spending , and a whole 

host of macroeconomic and geopolitical issues—including concerns about the US - China 

trade war and Brexit—added to anxiet y levels .  Given all  of this ,  most f irms were pleased 

with their per formance in 2019.

The transformation trend gained momentum, with client s eager to exploit digital 

technologies to the fullest and to think dif ferently about how to run their businesses 

and ensure a laser-like focus on the end customer. There was a continued move 

away from digital as a tool to cut cost s and drive ef ficienc y and towards leveraging 

technolog y to suppor t a much more innovative and grow th-focused mindset,  with CEOs 

emboldened by clear evidence of payback on their digital investment . 

Cloud and RPA have long played a core role in client s’  digital transformation ef for t s, 

but 2019 saw excitement grow around AI as consultant s found client s routinely 

demanding suppor t in this space. Data & analy tic s demand also evolved, as client s 

sought help developing more sophisticated approaches, of ten linked with AI solutions. 

Indeed, data & analy tic s work has become so prevalent that by the end of the year,  it 

made up 19 % of the total US market,  with grow th in demand significantly outpacing 

that of the overall  market—which was great news for f irms that had car ved out a niche 

and a strong reputation in this area .

Another fast-growing area of demand was c ybersecurit y.  The nature of the threat is 

such that client s were forced to invest ,  recognizing that the best protec tion requires 

best prac tice solutions to be embedded right across their organization . Cybersecurit y 

work may lag some way behind data & analy tic s in terms of market share, but 2019 saw 

it growing at an exciting rate—one of the fac tors contributing to good levels of overall 

demand in the risk & regulator y ser vice line.

Elsewhere, the need for work force transformation to help manage and embed digitally 

driven change was a solid source of work, and client s were also eager to upgrade their 

employee experience of fering to aid retention in a tight talent market . 

At the same time, while there was more chat about sustainabilit y work in 2019, interest 

in the topic remained patchy. Although many firms were gearing up for increased 

demand for sustainabilit y suppor t before the crisis struck, there was no widespread 

impac t in 2019. 

Looking at the market through a sec tor lens,  we see some of the key fac tors that 

impac ted overall  grow th . Across the huge financial ser vices market,  low interest rates 

took their toll  on discretionar y spending , resulting in much slower grow th than in 

recent years,  though technolog y-enabled approaches to regulation saw steady demand, 

and insurance work saw a boost from client s interested in help developing more 

customer-centric models.  The sizable manufac turing market per formed slightly bet ter, 

T h e  U S  c o n s u l t i n g  m a r k e t  i n  2 0 19
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with growing interest in intelligent automation—including across entire supply chains—

one of the key fac tors fueling healthy grow th . 

Meanwhile,  TMT was one of the fastest-growing market s in 2019, with client s eager for 

suppor t to completely rethink their models to cope with considerable disruption . But it 

was the small  pharma & biotech market that topped the grow th league table,  as client s 

sought help to develop new revenue streams, ensure greater patient-centricit y,  and 

explore new t ypes of ecosystem .

Data & analy tic s—our 
definition

The rise of "big" data an d 
analy tic s has b een one of the 
defining tren ds in consulting 
an d the wider professional 
ser vices market over recent 
years .  W hile much work is s till 
focused on the basic s—basic 
data management an d the 
gathering an d integration of 
data into coherent s torage 
spaces ,  grow th has b een 
highes t in a dvanced analy tic s 
(which goes b eyon d simple 
mathematic al c alculations 
to use mathematic al an d 
s tatis tic al formulas an d 
algorithms to generate new 
information , to recognize 
pat terns ,  an d also to 
predic t outcomes an d their 
resp ec tive probabilities),  data 
visualization , an d b usiness 
intelligence. 

Segmentation classification 
of consulting firms

Type M:  Management 

consulting only

Type S:  Consulting on 

strategic decisions and 

op erations along side M& A-

related work

Type A:  Consulting along side 

audit ,  tax ,  and corp orate 

f inance ser vices

Type P:  Consulting on 

p eople-related issues ,  but 

also investment advice, risk 

management , and in some 

cases ,  HR out sourcing and HR 

package implementation

Type T:  Firms that either 

specialize in technolog y 

or combine technolog y, 

outsourcing, and consulting

Cybersecurit y—our 
definition

Cybersecurit y is one of 
the genuine "blockbuster" 
consulting ser vices of recent 
years, fueled by widespread 
public and board-level concern. 
Moreover, as new threats 
emerge, this is a market that's 
constantly evolving. Our 
definition of c ybersecurit y 
includes strategic advice 
around systems design, attack 
prevention, and response; 
securing systems, net works, 
and users through firewalls , 
endpoint securit y, multi-
fac tor authentication, etc .; 
business continuit y and crisis 
management during and af ter 
a c yberattack; and testing a 
computer system, net work, or 
web application to find securit y 
vulnerabilities that an attacker 
could exploit .

REPORT EXTRACT: non-exclusively licensed for internal use only
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C o n t r i b u t o r s

Name Job title Organization

Johanna A ssous Chief Sales O f ficer & Head of Sec tors Capgemini Invent  

  Nor th America

Alex Bombeck President of Nor th & UK Region Nor th Highland

Carl Carande Vice Chair,  Advisor y KPMG

Tracey Figurelli  E xecutive Vice President,  Digital Innovation RGP

Paul Greenall  Chief Transformation O f ficer and  Prophet 

 Senior Par tner 

Cor y Gunderson E xecutive Vice President Protiviti

Ivan Hindshaw Regional Managing Par tner,  Americas Bain & Company

Thomas Mataconis S VP, FSI Business Consulting NT T DATA Consulting , Inc .

Allan Plat t Par tner Clareo Par tners

Hank Pr ybylski Americas Go To Market E Y

Tom Puthiyamadam U. S .  Management Consulting Leader,  Global  P wC 

 Digital Ser vices Leader 

Dan Reardon CEO Nor th Highland

Alber t Rees Head of Business Consulting , Nor th America EPAM Systems

Rober t Rourke Managing Direc tor and President of  L . E. K .  

 the Americas 

Pete Sanborn Leadership and Talent Advisor y  Kincentric 

 Global Prac tice Leader 

Jill  Steele Par tner – Corporate Strateg y & Operations Prophet

Kerr y Stover COO Pariveda

John Tobin President and Co-Founder, Nor th America Slalom

Neil Webers E xecutive Vice President Americas and  EFESO 

 Member of the EFESO Group E xecutive  

 Commit tee  

We are ex tremely grateful to all  the people we spoke to for making this repor t possible. 

Below is a list of individuals who have contributed (excluding those consultant s who wished 

to remain anonymous). 
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A b o u t  t h e  a u t h o r s

Zo ë  Stum p f

Zoë is Head of Market Trends at S ource and is 

responsible for all  repor t s published as par t of 

the Market Trends Programme. A world-leading 

exper t on consulting trends, she is the driver behind 

S ource’s bespoke analysis of consulting’s big gest 

geographical and industr y market s.  She is an ac tive 

member of the S ource research team and spends 

much of her time inter viewing consultant s and their 

client s all  over the world,  collec ting their f irst-hand 

account s of what is happening in the consulting 

world.  She also brings ex tensive experience as an 

analyst and writer to her post . 

Prior to joining Source, Zoë spent more than 12 years 

working as a management consultant in a variety of 

roles with KPMG and Atos Consulting. She has also 

worked as an independent marketing consultant.

Zoë Stumpf

zoe. s tumpf @ sourceglobalresearch .com

B . J.  Richards

B . J.  is the senior editor at S ource and 

is responsible for ensuring consistenc y 

in qualit y,  content ,  and tone across 

the core programme. She also writes 

a number of our core repor t s and 

par ticipates in S ource’s market research . 

An accomplished writer and editor,  B . J. 

has provided strategic communications 

for senior executives ranging from a 

US senator to president s of Har vard 

Universit y.  She earned her juris doc torate 

from the Universit y of G eorgia and is a 

member of the G eorgia bar.

B . J.  Richards

bj . richards@ sourceglobalresearch .com
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M a r ke t  D a t a 
&  A n a l y s i s 

A  p o w e r f u l  r e s e a r c h  t o o l  t h a t  a l l o w s  s u b s c r i b e r s  t o  ke e p  u p  t o  d a t e  w i t h  t h e  

l a t e s t  c o n t e n t  b e i n g  p r o d u c e d  a n d  m a x i m i s e  t h e i r  r e t u r n  o n  i n v e s t m e n t .  A  s e r i e s 

o f  r e p o r t s  t h a t  a n a l y s e  t h e  q u a l i t y  a n d  e f f e c t i v e n e s s  o f  t h o u g h t  l e a d e r s h i p  a r e 

p u b l i s h e d  t h r o u g h o u t  t h e  y e a r.

C l i e n t  &  B r a n d 
I n s i g h t s

E m e r g i n g  
Tr e n d s
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W h i t e 
S p a c e
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A  p o w e r f u l  r e s e a r c h  t o o l  t h a t  a l l o w s  s u b s c r i b e r s  t o  ke e p  u p  t o  d a t e  w i t h  t h e  

l a t e s t  c o n t e n t  b e i n g  p r o d u c e d  a n d  m a x i m i z e  t h e i r  r e t u r n  o n  i n v e s t m e n t .  A  s e r i e s 

o f  r e p o r t s  t h a t  a n a l y z e  t h e  q u a l i t y  a n d  e f f e c t i v e n e s s  o f  t h o u g h t  l e a d e r s h i p  a r e 

p u b l i s h e d  t h r o u g h o u t  t h e  y e a r.

W h i t e 

S p a c e
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W e  p r o v i d e  a d v i c e  a n d  c u s t o m  r e s e a r c h 
s e r v i c e s  t o  t h e  w o r l d ’ s  m o s t  s u c c e s s f u l 
p r o f e s s i o n a l  s e r v i c e s  f i r m s ,  h e l p i n g  
t h e m  t o  i d e n t i f y,  a n d  d e v e l o p  s t r a t e g i c 
r e s p o n s e s  t o ,  t h e i r  m o s t  p r e s s i n g  
o p p o r t u n i t i e s  a n d  c h a l l e n g e s .

A m o n g  o t h e r  t h i n g s ,  o u r  w o r k  i n c l u d e s :

–  D e e p  m a r ke t  a n d  c o m p e t i t o r  a n a l y s i s

–  A c q u i s i t i o n  s t r a t e g y

–  P r o p o s i t i o n  s t r a t e g y  a n d  d e v e l o p m e n t

–  B r a n d  a n d  c l i e n t  s e n t i m e n t  a n a l y s i s

–  T h o u g h t  l e a d e r s h i p  a n d  c o n t e n t  s t r a t e g y,  d e v e l o p m e n t ,  a n d  r e v i e w

 

Fo r  m o r e  i n f o r m a t i o n  a b o u t  a n y  o f  t h e s e ,  p l e a s e  v i s i t  o u r  w e b s i t e  o r 

g e t  i n  t o u c h .

O u r  c u s t o m  w o r k
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S o u r c e  G l o b a l  R e s e a r c h  i s  a  l e a d i n g 
p r o v i d e r  o f  i n f o r m a t i o n  a b o u t  t h e 
m a r k e t  f o r  p r o f e s s i o n a l  s e r v i c e s .

S e t  u p  i n  2 0 0 7 ,  S o u r c e  s e r v e s  t h e  p r o f e s s i o n a l  s e r v i c e s  i n d u s t r y

w i t h  ex p e r t  a n a l y s i s ,  r e s e a r c h ,  a n d  r e p o r t i n g .  W e  d r a w  n o t  o n l y  o n

o u r  ex t e n s i v e  i n - h o u s e  ex p e r i e n c e  b u t  a l s o  o n  t h e  b r e a d t h  o f  o u r

r e l a t i o n s h i p s  w i t h  b o t h  s u p p l i e r s  a n d  b u y e r s .  A l l  o f  o u r  w o r k  i s

u n d e r p i n n e d  b y  o u r  c o r e  v a l u e s  o f  i n t e l l i g e n c e ,  i n t e g r i t y,

e f f i c i e n c y,  a n d  t r a n s p a r e n c y.

S o u r c e  I n f o r m a t i o n  S e r v i c e s  L t d

2 0  L i t t l e  B r i t a i n  |  L o n d o n  |  E C 1 A  7 D H

U K  + 4 4  ( 0 ) 2 0  3 4 7 8  1 2 0 7

U S  + 1  8 0 0  7 6 7  8 0 5 8

i n f o @ s o u r c e g l o b a l r e s e a r c h . c o m

w w w. s o u r c e g l o b a l r e s e a r c h . c o m
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S o u r c e  I n f o r m a t i o n  S e r v i c e s  L t d  a n d  i t s  a g e n t s  h a v e  u s e d  t h e i r  b e s t  e f f o r t s  i n  c o l l e c t i n g  t h e
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