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E x p l o r e  t h e  d a t a
All of the market size data in this repor t is available to explore online 

through our global data model por tal .  You are able to interac t with 

the data in more detail  and create custom views of the market to suit 

your needs.

You can access the data via our repor t s page, as seen below:

Our global data model is the big gest and most sophisticated model 

of the professional ser vices industr y available.  It  provides data on 

market size,  grow th rates,  and forecast s across 29 industries,  12 

ser vice lines,  8 4 countries,  and five f irm t ypes. It ’s the plat form on 

which a growing number of professional ser vices f irms are basing 

their understanding of the market and their per formance within it .

E xp lore th e data

REPORT EXTRACT: non-exclusively licensed for internal use only
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The COVID -19 pandemic has changed our lives,  our communities,  the global economy, 

and the consulting market,  and it s impac t is likely to be felt for some considerable 

time to come. A gainst this backdrop, we wanted to develop a repor t that is as useful 

as possible in understanding the immediate impac t s of the crisis while helping f irms 

navigate a way for ward. 

Once the recover y star t s,  client s’  needs will  be dic tated by the needs that were 

already there, coloured by recent event s.  Therefore, understanding both the situation 

before the crisis and the things that are changing right now will  be essential for f irms 

to suppor t client s through the recover y. With this in mind, this repor t includes the 

following: 

 – In-depth analysis of the consulting market in 2019, including key trends and analysis of 

demand by sec tor and ser vice 

 – A look at how COVID -19 is changing the market currently and an assessment of the 

sec tors and ser vices most likely to experience demand once the situation improves  

 – Commentar y around how firms will  need to change what they do and how they do it  in 

order to meet client expec tations in a changed landscape  

 – A link to our latest forecast s for 2020 

We have drawn on a number of data sources in order to develop our analysis: 

 – We’ve built a bot tom-up model of the global consulting market from the 

information we get from consulting f irms and our own research, and we use this 

to size the industr y and it s grow th rates.  This is based on our global model,  which 

contains detailed data about almost 1 ,6 0 0 firms plus higher-level estimates about 

a fur ther 4 0 0,0 0 0 firms, all  with more than 50 consultant s apiece, in addition to 

comprehensive primar y research carried out by Source analyst s. 

 – We're ver y grateful for the input of a wide range of f irms, who are helping us assess 

the impac t of COVID -19 on the market by providing up-to-the-minute information 

that we are using on an ongoing basis to adjust our existing model of the industr y.

For our latest global analysis of the ef fec t of the COVID -19  

pandemic on the consulting market,  please click here.

I n t r o d u c t i o n

COVID -19 m o del

REPORT EXTRACT: non-exclusively licensed for internal use only
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L a r g e s t  m a r k e t s
Spain—Southern Europe’s largest consulting market—continued to grow at a healthy pace 

in 2019, with revenues rising 6 . 5% to total €1 ,624m . While ongoing political uncer taint y—

culminating in an indecisive elec tion result in November—had the potential to limit 

grow th , solid economic grow th and a need to maximise grow th oppor tunities and reduce 

cost s ensured businesses continued to invest in new projec t s.  Meanwhile in Italy,  the 

region’s second-largest consulting market,  consulting revenues increased by 6% . With 

economic and political uncer taint y a fac t of life in recent years,  companies ploughed on 

with their transformation ambitions,  seeking consulting suppor t to grow their operations, 

boost their international reach, and improve their customers’  experience. 

In Spain the market per formed prett y well  in 2019. The grow th in the consulting industr y was 
bet ween 6-7% , which isn' t  bad. Our grow th was close to 20% , so we keep gaining market share . 

H éc tor Flórez Cresp o, D eloit te 

Despite the Italian economy being stagnant last year—the national GDP grew by just 0. 2% in 
2019—we actually had a ver y good year.  Demand for consulting grew nearly 10% and our revenues 
increased quite signif icantly for both traditional consulting and technolog y. 

Paolo Coacci ,  KPM G 

It 's  been a good market,  but there has been a little bit  of a slowdown compared with 2018. 
There is  greater macroeconomic caution around things like Brexit ,  trade agreements bet ween 
the US and China, and other systematic concerns that are putting constraints on consulting 
projects .  Beyond this ,  there is  what we call  'a deep reflection on digital  trans formation'. 
People are experiencing big failures in these programmes , so they are becoming more cautious 
in exploring technolog y investments .  There are some other areas that remain hot such as 
cybersecurit y,  AI ,  automation of the front end and data,  and overall ,  2019 has been a good year, 
but it  has not been as bubbly as 2018. 

Fabio Troiani ,  BIP Consulting

In 2019, we saw good demand and an overall  increase in work compared to the previous year. 
The major drivers were digitisation and an increased appetite from medium-sized companies to 
buy consulting ser vices and accelerate their projects .  Another big trend we saw was a lot of work 
developing clients'  IT landscape—we saw growing oppor tunities for end-to-end synchronisation 
and process improvements . 

A n drea M ontermini ,  EFE S O 

T h e  S o u t h e r n  E u r o p e  c o n s u l t i n g 

m a r k e t  i n  2 0 19 
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2019 was a really good year for many f irms , not only for P wC . We grew by 27-28% , but the 
Italian market grew overall .  All  clients are asking for suppor t from consultants because they're 
redefining their approach to the market and they're in a trans formation phase .  They need to 
change their products and want us to help them in thinking about new products and ser vices . 
They also want to lower their costs and redesign their organisation and their ways of working, 
and so f irms are helping clients redesign the way they approach the market,  manage their 
people ,  and upskill  their people because they need a new t ype of worker.  Employees need to be 
more skilled on the digital  side using new tools to better approach the needs of their customers .

Fabiano Q ua drelli ,  P w C

T h e  r e s t  o f  t h e  r e g i o n
A slump in e con omic grow th ,  high inflation ,  an d a volatile lira saw Turkey fall  from 

s tar p er form er in 2018 to middle of  th e pa ck for consulting market grow th las t  year. 

T hat said ,  de spite th e re cent e con omic wo e s ,  Turkey ’s  consultant s saw continue d 

deman d from client s se eking to b ols ter th eir  f inan ce s an d b o os t th eir  abilit y to tap 

into n ew grow th op p or tunitie s ,  an d digitise th eir  op erations ,  par ticularly in en erg y 

& re so urce s an d th e p ublic  se c tor.  Por tugal’s  consultant s ha d an oth er year of  solid 

grow th ,  with revenue s rising 4 . 8% thank s to continue d grow th in inve s tm ent from 

overseas an d par ticularly s trong deman d from client s in f inan cial  ser vice s ,  en erg y 

& re so urce s ,  h ealth c are ,  an d p harma & biote ch .  Elsew h ere in S o uth ern Europ e , 

G re e ce—th e lag gard of  th e region in re cent years—remain e d th e smalle s t  consulting 

market b ut saw s tronger grow th ,  with revenue s in creasing 3 .4% in 2019.  Relatively 

s trong e con omic grow th an d th e mid-year ele c tion of  a  centre -right governm ent 

eager to in centivise inve s tm ent an d a ccelerate grow th b o os te d client s’  willingn e ss to 

sp en d on n ew initiative s . 
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C o n t r i b u t o r s

Name Job title Organisation

Francisco Ruiz Barrientos Direc tor of Business Consulting Everis

Pablo Bernad Par tner,  Head of Advisor y KPMG

Paolo Coacci Management Consulting Lead, Italy KPMG

Héc tor Flórez Crespo Consulting Leader – Deloit te Spain Deloit te

Vincenzo Grassi Par tner P wC

Andrea Montermini Vice President EFESO

Andrea Paliani Client s and Industries Managing Par tner  E Y 

 Mediterranean Region 

Fabiano Quadrelli  Par tner P wC

Nasser Sat tar Head of Advisor y, KPMG Por tugal KPMG

Fabio Troiani CEO BIP Consulting

We are ex tremely grateful to all  the people we spoke to for making this repor t possible. 

Below is a list of individuals who have contributed (excluding those consultant s who wished 

to remain anonymous). 
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A shok Patel

ashok . patel@ sourceglobalresearch .com

A sh ok  Patel 

A shok is a writer and editor at S ource, contributing to our Consulting Market Programme 

and Client Perception Programme repor t s.  Prior to joining S ource, he was an editor 

and a consultant in the commodities market ,  and he also brings experience from the UK 

automotive sec tor.

A b o u t  t h e  a u t h o r

REPORT EXTRACT: non-exclusively licensed for internal use only



R e p o r t s
2 0 2 0

J a n u a r y

Fe b r u a r y 

M a r c h 
 
 
A p r i l 
 
M a y 
 
 
 
 
 

J u n e 
 
 
 
 

J u l y

 
A u g u s t 

S e p t e m b e r 
 

O c t o b e r 
 
N o v e m b e r 
 

D e c e m b e r

Forecasts for 2020 
UK 
 
GCC 
Benelux 
 
Nordics 

DACH  
France  
Southern Europe  
Australia 
Eastern Europe & Russia 
Canada 
US 
 
India 
South America 
Mexico 
Japan 
South East Asia 
China

Africa  
Global Risk Services

Global Tax Advisory 
 

Energy & Resources 
Planning for Growth  
in 2021

Financial Services

Healthcare 
Technology, Media  
& Telecoms

UK 
 
 
GCC  
Nordics 
 
Germany 
 
US 
France 
 
 
 
 
 
 
Financial Services  
Technology, Media & Telecoms 
 
 
  

Energy & Resources 
Healthcare

Perceptions of Audit Firms 
Perceptions of Tax Firms

Perceptions of Risk Firms

 

 
 
 
The Future of Account  
Management 
 
 
 

 
 

Sustainable Futures: 
Building Resilient  
Businesses 
 
  

 

 

Sustainable Futures:  
A Climate Transformed 

The Consultant of  
Tomorrow

M a r ke t  D a t a 
&  A n a l y s i s 

A  p o w e r f u l  r e s e a r c h  t o o l  t h a t  a l l o w s  s u b s c r i b e r s  t o  ke e p  u p  t o  d a t e  w i t h  t h e  

l a t e s t  c o n t e n t  b e i n g  p r o d u c e d  a n d  m a x i m i s e  t h e i r  r e t u r n  o n  i n v e s t m e n t .  A  s e r i e s 
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S p a c e
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W e  p r o v i d e  a d v i c e  a n d  c u s t o m  r e s e a r c h 
s e r v i c e s  t o  t h e  w o r l d ’ s  m o s t  s u c c e s s f u l 
p r o f e s s i o n a l  s e r v i c e s  f i r m s ,  h e l p i n g  
t h e m  t o  i d e n t i f y,  a n d  d e v e l o p  s t r a t e g i c 
r e s p o n s e s  t o ,  t h e i r  m o s t  p r e s s i n g  
o p p o r t u n i t i e s  a n d  c h a l l e n g e s .

A m o n g  o t h e r  t h i n g s ,  o u r  w o r k  i n c l u d e s :

–  D e e p  m a r ke t  a n d  c o m p e t i t o r  a n a l y s i s

–  A c q u i s i t i o n  s t r a t e g y

–  P r o p o s i t i o n  s t r a t e g y  a n d  d e v e l o p m e n t

–  B r a n d  a n d  c l i e n t  s e n t i m e n t  a n a l y s i s

–  T h o u g h t  l e a d e r s h i p  a n d  c o n t e n t  s t r a t e g y,  d e v e l o p m e n t ,  a n d  r e v i e w

 

Fo r  m o r e  i n f o r m a t i o n  a b o u t  a n y  o f  t h e s e ,  p l e a s e  v i s i t  o u r  w e b s i t e  o r 

g e t  i n  t o u c h .

O u r  c u s t o m  w o r k
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