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The COVID -19 pandemic has changed our lives,  our communities,  the global economy, 

and the consulting market,  and it s impac t is likely to be felt for some considerable 

time to come. A gainst this backdrop, we wanted to develop a repor t that is as useful 

as possible in understanding the immediate impac t s of the crisis while helping f irms 

navigate a way for ward.

Once the recover y starts, clients’ needs will be dictated by the needs that were already 

there, coloured by recent events. Therefore, understanding both the situation before 

the crisis and the things that are changing right now will be essential for firms to support 

clients through the recover y. With this in mind, this report includes the following:

 – In-depth analysis of the consulting market in 2019, including key trends and analysis of 

demand by sec tor and ser vice

 – A look at how COVID -19 is changing the market currently and an assessment of the 

sec tors and ser vices most likely to experience demand once the situation improves 

 – Commentar y around how firms will  need to change what they do and how they do it  in 

order to meet client expec tations in a changed landscape 

 – A link to our latest forecast s for 2020, which will  be updated on a weekly basis until 

fur ther notice

We have drawn on a number of data sources in order to develop our analysis: 

 – We’ve built a bot tom-up model of the global consulting market from the information 

we get from consulting f irms and our own research, and we use this to size the industr y 

and it s grow th rates.  This is based on our global model,  which contains detailed data 

about almost 1 ,6 0 0 firms plus higher-level estimates about a fur ther 4 0 0,0 0 0 firms, all 

with more than 50 consultant s apiece, in addition to comprehensive primar y research 

carried out by Source analyst s.

 – We're ver y grateful for the input of a wide range of f irms, who are helping us assess the 

impac t of COVID -19 on the market by providing up-to-the minute information that we 

are using on an ongoing basis to adjust our existing model of the industr y. 

 – We also carried out t wo client sur veys to help us build a rich pic ture of how 

dif ferent trends in the Nordic s are af fec ting client s’  organisations and their use of 

consulting , covering: 

 – how client s expec t to use consultant s over 2020 and into 2021

 – fac tors that af fec t how client s work with consulting f irms

 – the ways consulting f irms market themselves to client s and the impac t this has on 

client decision making.

Although these sur veys were completed prior to the COVID -19 outbreak, this gives us 

some insight into client s’  priorities going into the crisis .

For our latest global analysis of the ef fec t of the COVID -19  

pandemic on the consulting market,  please click here.

I n t r o d u c t i o n

COVID -19 m o del
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O v e r v i e w
For Nordic s consulting , 2019 was another good year in a string of good years.  With 

overall  market grow th hovering around 5% , the market didn’t expand as quickly as it  has 

in the recent past (2018 grow th nearly hit 8% , while in 2017 it was closer to 6%),  but 

per formance was bet ter than many expec ted given the volatilit y of international trade 

and uncer taint y around Brexit .  With healthy levels of grow th in ever y sec tor (and an 

exceptional per formance in some) and generally solid demand for consulting ser vice lines, 

it  would be dif f icult to paint 2019 as any thing other than positive for consulting. 

It was a good market in 2019 with growth in all segments. Some countries were stronger  
than others, but all were in good health. 

A rne Matre, E Y 

People were expecting to see an economic downturn in 2018 , and then they thought the same in 
2019. The streng th of this last year goes to show that you can' t slam the brakes ,  or even take your 
foot of f  the gas ,  until  you see clear indications that the good times are over—other wise you risk 
losing market share .  Back in 2018 , a number of clients learned this the hard way: A s soon as they 
saw flight indications ,  they hit  the red button. You really can' t do this—you have to keep going as 
long as the market is  with you.

S oren Knudsen , PA Consulting

Even so, 2019 ’s slowing grow th rate lent weight to suspicions that the market’s cracks 

were starting to show in 2019. Several noted that a sluggish global economy hampered the 

critical exports market and made clients skittish; others believed consulting’s slowdown 

was evidence that fear of recession was turning into a self-fulfilling prophecy, with clients 

holding of f on decision making even in the absence of any real financial strain. 

There was a bit  of a broad slowdown in 2019 across all  l ines of business that we have ,  but it  didn’t 
slow by an amazing amount. 

Jan Beckeman , Rolan d Berger

One impact we see from the economic slowdown, or concerns about a slowdown, is  extended 
buying cycles .  That ’s something that of ten comes with uncer taint y.  In general ,  a good economy or 
a bad economy are actually positives for consultants ,  but uncer taint y is  bad because when clients 
are uncer tain,  they tend to take longer to make decisions and spend money. 

S ean Cor y, Oliver W yman 

T h e  N o r d i c s  c o n s u l t i n g  m a r k e t  i n  2 0 19
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I  think from a broad perspective ,  it  was a prett y good year.  Having said that,  while the economy 
in Sweden has been fairly good in recent years and it  hasn' t gone down into recession, I  can see 
that it 's  cooling down. In 2019, there was more hesitation in the market as some projects were 
postponed and customers were waiting and not star ting any thing big.

Eva Borger t Palm , 4Focus

There is  a fear of something wholly unexpected happening.  We live in what feels l ike strange 
times:  There's a global perception that there are several potential  geopolitical  black swan 
scenarios brewing that could spark a downturn at any moment.  These are hard to predict :  You 
wouldn' t have any lead time to prepare—we're talking about things that could trans form the 
market in days or weeks .  While our clients are tr ying to ride out the market grow th for as long 
as possible ,  they all  have detailed plans of what they should do the moment they are absolutely 
sure they are heading into tough times .

S oren Knudsen , PA Consulting

Meanwhile,  even client s who were feeling bullish last year were of ten constrained 

by a pressing talent challenge, with industries demanding more highly skilled people 

(especially digitally skilled people) than the economy can produce. The need for ex tra 

hands and ex tra brains creates oppor tunities for consulting f irms, though taking 

advantage of these is tough, given that the consulting industr y experiences this talent 

squeeze as intensely—perhaps more intensely—than it s client s.

Tale nt rem ains a  big  ch alle n ge for  us .  I f  yo u lo ok at  wh ere th e m arket  is  goin g an d wh at is 
drivin g dem an d ,  th ere’s  a  huge n ee d for  us  to n ot  only kee p o ur e xis tin g tale nt  b ut  recruit  an d 
train n ew p e ople . 

S enior management consultant ,  N ordic s 
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F o u r  t h i n g s  t h a t  c h a n g e d  i n  2 0 1 9
Anxiet y turned to ac tion: Nordic client s had been anticipating a significant 

economic slowdown since at least 2018 , with some consultant s saying 

uncer taint y as to when it would hit or what form it would take played a role in 

2019 ’s slower grow th . However, as economic fears began to turn into realities, 

many client s put defensive measures into ac tion, driving consulting work. A s 

a result ,  ef ficienc y improvement s and consolidation look set to be priorities 

going for ward. 

Digitisation in the interest of innovation: A s Nordic s client s continue down 

the digitisation road, the projec t s they ’re pursuing are becoming more 

exciting and, for consultant s,  more lucrative. While standard customer 

experience improvement s and streamlined back of fices continued to drive 

the lion’s share of demand in 2019, there was a growing interest in using 

digitisation in pursuit of true innovation, such as in new AI-rooted solutions 

and data-enabled strategic decision making. 

The transformation of sustainabilit y:  Sustainabilit y work has long been a 

driver of demand for consultant s in the Nordic s,  though talk has been more 

prevalent than ac tion, and much of the work that has been available has 

focused on such unglamorous topic s as environmental audit s and disclosure. 

This began to change in 2019, with client s looking for suppor t to reduce, 

rather than just measure, their environmental impac t; develop innovative 

new green of ferings; and put sustainabilit y approaches at the hear t of their 

decision-making ac tivities.

Consultin g sc ale s up:  W ith client s deman ding en d-to - en d deliver y of 

in creasingly sop his tic ate d p roje c t s ,  f irms join e d force s to m e et deman d , 

set ting of f  a  wave of  consolidation as th e market ’s  consulting b eh em oths 

snatch up smaller f irms an d te ch players .  Bain & Company ’s  (Bain 

h ereaf ter)  a cquisition of  QVA RT Z at th e tail  en d of  2019 is  th e m os t 

talke d-ab o ut example .

1

2

3

4
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C o n t r i b u t o r s

Name Job title Organisation

Hans Henrik Beck Founder and Managing Par tner QVART Z

Jan Beckeman Managing Par tner,  Roland Berger Nordic s Roland Berger

Kristin Blix-Elton Marketing and Communication Direc tor  Sopra Steria 

 Scandinavia 

Sean Cor y Market Leader Nordic s Oliver Wyman

Cecilia Flatum Nor wegian Consulting Leader and  Deloit te 

 Managing Par tner 

Frithjof Frederiksen Commercial Direc tor Bekk Consulting

Hans Erik Holmen Par tner Sprint

Ulf Holmgren CEO Capgemini Sweden and Finland Capgemini Invent

Ilkka Huikko Par tner – Financial Ser vices Industr y Leader Deloit te

Andreas Jonason Managing Par tner Simon-Kucher &  

  Par tners

Soren Knudsen Countr y Head, VD, Member of PA’s  PA Consulting 

 Management Group 

Christian Liljeström Par tner KPMG

Peter Lindstrom Par tner,  Advisor y KPMG

Arne Matre Nordic s Market s Leader E Y

Mor ten Moenster Par tner and Head of Advisor y KPMG

Sten-Erik Molander Principal EFESO

Eva Borger t Palm Senior Par tner 4Focus

Kjell  Rusti  CEO Nordic Sopra Steria

Sigurd Skjaeveland Managing Direc tor A-2 Norge A S

Rune Skjelvan Head of Advisor y KPMG

Stig Thorgersen Nordic Advisor y Leader E Y

L ars Christian Torhaug Managing Par tner Bene A gere Norden A S

Pet ter Vold Par tner P wC

We are ex tremely grateful to all  the people we spoke to for making this repor t possible. 

Below is a list of individuals who have contributed (excluding those consultant s who wished 

to remain anonymous). 
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A b o u t  t h e  a u t h o r s

Zo ë  Stum p f

Zoë is Head of Market Trends at S ource and is 

responsible for all  repor t s published as par t of 

the Market Trends Programme. A world-leading 

exper t on consulting trends, she is the driver 

behind S ource’s bespoke analysis of consulting’s 

big gest geographical and industr y market s. 

She is an ac tive member of the S ource research 

team and spends much of her time inter viewing 

consultant s and their client s all  over the world, 

collec ting their f irst-hand account s of what 

is happening in the consulting world.  She also 

brings ex tensive experience as an analyst and 

writer to her post . 

Prior to joining S ource, Zoë spent more than 12 

years working as a management consultant in a 

variet y of roles with KPMG and Atos Consulting. 

She has also worked as an independent 

marketing consultant .

Zoë Stumpf

zoe. s tumpf @ sourceglobalresearch .com

B . J.  Richards

B . J.  is the senior editor at Source 

and is responsible for ensuring 

consistenc y in qualit y,  content,  and 

tone across the core programme. 

She also writes a number of our core 

repor t s and par ticipates in Source’s 

market research . An accomplished 

writer and editor,  B . J.  has provided 

strategic communications for senior 

executives ranging from a US senator 

to president s of Har vard Universit y. 

She earned her juris doc torate from 

the Universit y of Georgia and is a 

member of the Georgia bar.

B . J.  Richards

bj . richards@ sourceglobalresearch .com
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A  p o w e r f u l  r e s e a r c h  t o o l  t h a t  a l l o w s  s u b s c r i b e r s  t o  ke e p  u p  t o  d a t e  w i t h  t h e  
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W e  p r o v i d e  a d v i c e  a n d  c u s t o m  r e s e a r c h 
s e r v i c e s  t o  t h e  w o r l d ’ s  m o s t  s u c c e s s f u l 
p r o f e s s i o n a l  s e r v i c e s  f i r m s ,  h e l p i n g  
t h e m  t o  i d e n t i f y,  a n d  d e v e l o p  s t r a t e g i c 
r e s p o n s e s  t o ,  t h e i r  m o s t  p r e s s i n g  
o p p o r t u n i t i e s  a n d  c h a l l e n g e s .

A m o n g  o t h e r  t h i n g s ,  o u r  w o r k  i n c l u d e s :

–  D e e p  m a r ke t  a n d  c o m p e t i t o r  a n a l y s i s

–  A c q u i s i t i o n  s t r a t e g y

–  P r o p o s i t i o n  s t r a t e g y  a n d  d e v e l o p m e n t

–  B r a n d  a n d  c l i e n t  s e n t i m e n t  a n a l y s i s

–  T h o u g h t  l e a d e r s h i p  a n d  c o n t e n t  s t r a t e g y,  d e v e l o p m e n t ,  a n d  r e v i e w

 

Fo r  m o r e  i n f o r m a t i o n  a b o u t  a n y  o f  t h e s e ,  p l e a s e  v i s i t  o u r  w e b s i t e  o r 

g e t  i n  t o u c h .

O u r  c u s t o m  w o r k
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