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What's included in thi

s report

Our reports offer a wealth of market sizing, growth, and forecast data alongside engaging,

in-depth analysis of the trends that matter.

What else we cover

Our highly flexible, multidimensional model provides firms with robust, trusted data to

make informed decisions about strategic invest

Financial management
HR & change management
Operational improvement
Risk & regulatory

-

ments and plan for the future.

Strategy
Technology
Business tax management
Global employer/mobility services
Indirect tax Banking
International tax Capital markets
M&A Insurance
Private wealth f_. Investment and wealth management
Transfer pricing Private equity
Microsoft
Oracle
Other syst &i i
Salesforce
= rL-
Construction
Corporateﬁnanc'e M&A Consumer electronics
Debt advisory Consumer packaged goods
Infrastructure Industrial products
Real estate
Anti-corruption services Energy
eDiscovery Primary resources
Actuarial Forensic accounting Utilities
Cybersecurity

Fraud mitigation
Investigation services
Technology solutions

Financial risk

Governance, risk, and compliance
Internal audit

Operational risk

Defence

Responding to regulation
Risk transformation

Security services
pi risk

Third-party assurance

Dispute advisory services
Intellectual property
Trial services

Corporate, occupier services, facilities management
Deal, ion services
Integrated developer services
Real estate monetisation

Education
Not-for-profit
Public sector

Telecoms

Real estate risk assurance
Real estate strategy

Business services
Leisure
Logistics
Real estate

Transportation
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UK overview

You can come out from behind the sofa now.

2019 may have been a bit of a nerve-shredder, it may have delivered one of the lowest
rates of growth for UK consultants since the dark days of recovery from the global
financial crisis, but it did at least deliver growth. In the circumstances, that’s quite an
achievement.

Once upon a time, the sort of political and economic uncertainty gripping the UK

(and to some extent the entire world) would have led to paralysis among clients and a
stagnant or shrinking market for consultants. A little bit of uncertainty has always been
all right—useful even. But this much? Not so much.

So, 4% growth in the consulting market has to be seen as something of a triumph in the
face of adversity. Have clients just become more resilient? Maybe. If the last few years
have taught us anything, it’s how to keep calm and carry on. To make hay while the sun
shines. Or at least to find solace in comforting idioms.

More likely, they don’t really feel as though they have a choice. Our research for this
year’s report finds evidence of a client base that’s as busy as ever and dealing with
challenges on multiple fronts simultaneously. A combination of the need to respond
quickly to those challenges, the need to reskill their workforces, and profound changes
to both the activities they consider core to their business, and their willingness to use
external suppliers for those core activities, is driving UK clients into the welcoming
arms of consultants.

Not all consultants will share that experience, though. Regulatory-driven work in the
UK'’s financial services sector—for so long a foundation stone of the UK’s consulting
market—is on the wane, as clients try to use internal resources to do the work that’s
needed. Indeed, even outside of the regulatory space, consultants working in financial
services seem less bullish of late than they were for much of the second half of the last
decade. Still, there’s growth, as there is in the market as a whole.

Will it last? If you ask clients—and we did—it’s hard not to conclude that it will: In fact
they’re overwhelmingly confident that their consulting expenditure is set to increase.
But to say there are caveats is to put it mildly. These remain hugely uncertain times for
the UK and an economic downturn born out of, for instance, a failure to secure a trade
deal with the EU would almost certainly constrain clients’ ability to spend more with
consulting firms even if they wanted to.

Don’t stray far from the sofa just yet.

Information S Ltd 20
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Five things that changed in the last year

Lower growth: Growth of just 4% in 2019 is the lowest since 2012. The “will
they/won’t they” Brexit saga, prolonged political uncertainty, and a shaky
global political and economic backdrop have all taken their toll.

Greater optimism: At the same time, what we are currently seeing is that
clients are more enthusiastic about spending on consultants than we have seen
for the last several years. There’s still lots of talk about Brexit, but it is causing
less angst. Prolonged uncertainty has inevitably given way to the realisation
that clients just have to get on with things—and a more stable political
environment following December’s election is helping to foster a more positive
mindset—rightly or wrongly—among both clients and consultants.

A disappointing year for financial services: Consulting market growth of
almost 7% in 2017 has dwindled to just 4.1% in 2019, with 2020’s performance
expected to be very similar. Regulatory work—long the fail-safe provider of
work for consulting firms—is starting to be replaced by in-house teams and
technology solutions, and budgetary pressures mean cuts to consulting spend.

Digital winners emerge: Though digital work is playing a fundamental role in
pretty much every change that clients are implementing, there are some key
areas of high growth, with cloud, data & analytics, and cybersecurity all in
high demand, thanks to the tangible value that these deliver to clients.

Sustainability and purpose: There is growing enthusiasm for sustainability
support, which has evolved from very specific areas of need among, for
example, energy & resources clients, to become a hot topic right across the
board—including among consulting firms. It's not the only change affecting
firms: Many are taking the whole question of “purpose” very seriously and
using this to help define which clients they work with, how they grow, and how
they impact society as a whole. This is a major change of direction for many
firms previously solely focused on partner revenues.

Information S ces Ltd 20
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Explore the data

All of the market size data in this report is available to explore online
through our global data model portal. You are able to interact with
the data in more detail and create custom views of the market to suit
your needs.

You can access the data via our reports page, as seen below:
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Our global data model is the biggest and most sophisticated model
of the professional services industry available. It provides data on
market size, growth rates, and forecasts across 29 industries, 12
service lines, 84 countries, and five firm types. It’s the platform on
which a growing number of professional services firms are basing
their understanding of the market and their performance within it.

Source Information Services Ltd 2020
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About the authors

Fiona Czerniawska

A Co-founder and Managing
Director of Source, Fiona is one of
the world's leading commentators
on the management consulting
industry. Since founding Source

in 2007, she has been bringing
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time interviewing consultants
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quoted by media including

the Wall Street Journal, the
Washington Post, the Financial
Times, Bloomberg, and the trade
press. Prior to joining Source in
2008, Ed spent seven years in
various marketing roles for
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Programme schedule for 2020

Reports Market Data Client & Brand Emerging
2020 & Analysis Insights Trends
January
February Forecasts for 2020 UK
UK
March GCC GCC The Future of Account
Benelux Nordics Management
April Nordics Germany
May DACH us
France France
Southern Europe
Australia
Eastern Europe & Russia
Canada
uUs
June India Financial Services Sustainable Futures:
South America Technology, Media & Telecoms Building Resilient
Mexico Businesses
Japan
South East Asia
China
July Africa Energy & Resources
Global Risk Services Healthcare
August Global Tax Advisory Perceptions of Audit Firms
Perceptions of Tax Firms
September Energy & Resources Perceptions of Risk Firms Sustainable Futures:
Planning for Growth A Climate Transformed
in 2021
October Financial Services
November Healthcare The Consultant of
Technology, Media Tomorrow
& Telecoms
December

Please note that with the purchase of all country Market Data & Analysis reports in 2020, you will also gain access to monthly
updates regarding the impact COVID-19 is having on the consulting industry more widely.

White
Space

A powerful research tool that allows subscribers to keep up to date with the

latest content being produced and maximise their return on investment. A series

of reports that analyse the quality and effectiveness of thought leadership are

published throughout the year.
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Our custom work

We provide advice and custom research
services to the world’s most successful
professional services firms, helping
them to identify, and develop strategic
responses to, their most pressing
opportunities and challenges.

Among other things, our work includes:

- Deep market and competitor analysis
- Acquisition strategy

- Proposition strategy and development
- Brand and client sentiment analysis

- Thought leadership and content strategy, development, and review

For more information about any of these, please visit our website or

get in touch.
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About us

Source Global Research is a leading
provider of information about the
market for professional services.

Set up in 2007, Source serves the professional services industry
with expert analysis, research, and reporting. We draw not only on
our extensive in-house experience but also on the breadth of our
relationships with both suppliers and buyers. All of our work is
underpinned by our core values of intelligence, integrity,

efficiency, and transparency.

Source Information Services Ltd

20 Little Britain | London | EC1A 7DH
UK +44 (0)20 3478 1207

US +1 800 767 8058
info@sourceglobalresearch.com

www.sourceglobalresearch.com
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