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sub-service
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C o n t e n t s

T h e  o u t l o o k  f o r  t h e  U K  c o n s u l t i n g 

i n d u s t r y

What client s tell  us ab out their plans for the year 

—and where they ’ll  be asking consultant s for help.

Will the consulting market grow in 2020-21?  12

What’s driving demand for consulting  

services? 14

UK clients will  be more willing to use  

consultants in 2020-21 16

Will  fee rates rise or fall,  and how do  

clients link price to value? 32

Global trends in the consulting industr y 41

C o n s u l t i n g  f i r m s   

Looks at how the competitive landscape is 

changing and how firms are responding to the 

challenges and opportunities in the market.

How the competitive landscape is changing 63

Clients’  perceptions of firms 72

O u r  f o r e c a s t

A view of what ’s likely to happ en in the market  

in 2020 .

Forecasts for 2020 74

U K  s u m m a r y

Provides an at-a-glance view of the main trends in 

the market along side key statistic s .

Executive summary 4

UK overview 6

Five things that changed in the last year 7

Explore the data 10

A b o u t  t h i s  r e p o r t 

O ur rep or t draws on f ive main sources: 

 – O ur global data mo del with 9.7 million data p oint s

 – O ur annual global client p erception sur vey of senior end-users of consulting f irms

 – O ur inter views with senior management consultant s from a range of consulting f irms

 – O ur in-depth desk research on the market

 – A geography-sp ecif ic sur vey focusing on how dif ferent trends are af fec ting client s’  organisations and 

their use of consulting .

A detailed view of our metho dolog y and more information ab out S ource c an be found below:

Methodology 75

Definitions of sectors and services  80

Contributors 82

About the authors 83

Programme schedule for 2020 8 4

O ur custom work 85

About us 86
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M a r k e t  d a t a

Looks at grow th , sizing , and forecast data split by 

ser vice and sec tor,  together with analyst insight 

ab out what ’s happ ening in the market .

K e y  t r e n d s  i n  s e r v i c e s  4 6

K e y  t r e n d s  i n  s e c t o r s  53
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You can come out from behind the sofa now. 

2019 may have been a bit of a ner ve-shredder,  it  may have delivered one of the lowest 

rates of grow th for UK consultant s since the dark days of recover y from the global 

f inancial crisis ,  but it  did at least deliver grow th . In the circumstances, that ’s quite an 

achievement .

Once upon a time, the sor t of political and economic uncer taint y gripping the UK 

(and to some ex tent the entire world) would have led to paralysis among client s and a 

stagnant or shrinking market for consultant s.  A lit tle bit of uncer taint y has always been 

all  right—useful even . But this much? Not so much . 

So, 4% grow th in the consulting market has to be seen as something of a triumph in the 

face of adversit y.  Have client s just become more resilient? Maybe. If  the last few years 

have taught us any thing , it ’s how to keep calm and carr y on . To make hay while the sun 

shines.  Or at least to f ind solace in comfor ting idioms.

More likely,  they don’t really feel as though they have a choice. Our research for this 

year’s repor t f inds evidence of a client base that ’s as busy as ever and dealing with 

challenges on multiple front s simultaneously.  A combination of the need to respond 

quickly to those challenges, the need to reskill  their work forces,  and profound changes 

to both the ac tivities they consider core to their business,  and their willingness to use 

ex ternal suppliers for those core ac tivities,  is driving UK client s into the welcoming 

arms of consultant s. 

Not all  consultant s will  share that experience, though . Regulator y-driven work in the 

UK’s f inancial ser vices sec tor—for so long a foundation stone of the UK’s consulting 

market—is on the wane, as client s tr y to use internal resources to do the work that ’s 

needed. Indeed, even out side of the regulator y space, consultant s working in f inancial 

ser vices seem less bullish of late than they were for much of the second half of the last  

decade. Still ,  there’s grow th, as there is in the market as a whole. 

Will  it  last? If  you ask client s—and we did—it ’s hard not to conclude that it  will:  In fac t 

they ’re over whelmingly confident that their consulting expenditure is set to increase. 

But to say there are caveat s is to put it  mildly.  These remain hugely uncer tain times for 

the UK and an economic downturn born out of,  for instance, a failure to secure a trade 

deal with the EU would almost cer tainly constrain client s’  abilit y to spend more with 

consulting f irms even if  they wanted to.

Don’t stray far from the sofa just yet .   

U K  o v e r v i e w
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F i v e  t h i n g s  t h a t  c h a n g e d  i n  t h e  l a s t  y e a r 

Lower grow th: Grow th of just 4% in 2019 is the lowest since 2012 . The “will 

they/won’t they ” Brexit saga, prolonged political uncer taint y,  and a shak y 

global political and economic backdrop have all  taken their toll .

Greater optimism:  At the same time, what we are currently seeing is that 

clients are more enthusiastic about spending on consultants than we have seen 

for the last several years. There’s still  lots of talk about Brexit ,  but it is causing 

less angst. Prolonged uncer taint y has inevitably given way to the realisation 

that clients just have to get on with things—and a more stable political 

environment following December’s elec tion is helping to foster a more positive 

mindset—rightly or wrongly—among both clients and consultants. 

A disappointing year for financial ser vices:  Consulting market grow th of 

almost 7% in 2017 has dwindled to just 4.1% in 2019, with 2020 ’s per formance 

expec ted to be ver y similar.  Regulator y work—long the fail-safe provider of 

work for consulting f irms—is star ting to be replaced by in-house teams and 

technolog y solutions,  and budgetar y pressures mean cut s to consulting spend.  

Digital winners emerge:  Though digital work is playing a fundamental role in 

pret t y much ever y change that client s are implementing , there are some key 

areas of high grow th, with cloud, data & analy tic s,  and c ybersecurit y all  in 

high demand, thanks to the tangible value that these deliver to client s.  

Sustainabilit y and purpose:  There is growing enthusiasm for sustainabilit y 

suppor t ,  which has evolved from ver y specific areas of need among , for 

example, energ y & resources client s,  to become a hot topic right across the 

board—including among consulting f irms. It ’s not the only change af fec ting 

f irms: Many are taking the whole question of “purpose” ver y seriously and 

using this to help define which client s they work with, how they grow, and how 

they impac t societ y as a whole.  This is a major change of direc tion for many 

firms previously solely focused on par tner revenues.

1

2

3

4
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E x p l o r e  t h e  d a t a

All of the market size data in this repor t is available to explore online 

through our global data model por tal .  You are able to interac t with 

the data in more detail  and create custom views of the market to suit 

your needs.

You can access the data via our repor t s page, as seen below:

Our global data model is the big gest and most sophisticated model 

of the professional ser vices industr y available.  It  provides data on 

market size,  grow th rates,  and forecast s across 29 industries,  12 

ser vice lines,  8 4 countries,  and five f irm t ypes. It ’s the plat form on 

which a growing number of professional ser vices f irms are basing 

their understanding of the market and their per formance within it .

E xp lore th e data
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C o n t r i b u t o r s

Name Job title Organisation

Alejandro Alvarez Direc tor – Operations Per formance Ayming

Arabel Bailey Innovation and Consulting Ser vices Lead for  Accenture 

 the UK & Ireland 

Brandon Bichler Par tner Elixirr

Dr. Peter Colman Par tner Simon-Kucher &  

  Par tners

Pierre-Yves Commanay E xecutive Direc tor – UK Consulting &  Sopra Steria 

 Continental Europe 

Colleen Dennehy Direc tor,  Solutions and Digital ,  Global Strateg y KPMG

James Haycock General Manager at Idean Idean, par t of  

  Capgemini Invent

Steven Lloyd UKIME A Advisor y Ser vices Leader  Arup

Malcolm McKenzie Managing Direc tor Alvarez & Marsal

Daniel Meere Managing Direc tor A xis Corporate

Steve Newhall  Managing Par tner Korn Ferr y

Sukand Ramachandran Managing Direc tor and Senior Par tner Boston Consulting  

  Group (BCG)

Peter Richardson Managing Direc tor UK Countr y Market Leader Protiviti

David Rowlands Head of Consulting , UK KPMG

Mihir Shah Head of APAC Synechron

James Siswick Head of Financial Ser vices Advisor y and  Guidehouse 

 Compliance in Europe 

Rober t Smith UK Consulting Market s & Ser vices Leader  P wC 

Andrew Stewar t Par tner Kearney

Luca Stoppino E xecutive Vice President Nor th Europe EFESO

Conrad Thompson Head of Sec tors,  UK and Europe PA Consulting

Charles Vivian London Market Lead Nor th Highland

Rober t Walker Advisor y Market s Lead E Y

Malcolm Wilkinson Par tner Deloit te

Dave Williams Countr y Managing Direc tor,  UK Slalom

We are ex tremely grateful to all  the people we spoke to for making this repor t possible.  Below is 

a list of individuals who have contributed (excluding those consultant s and client s who wished to 

remain anonymous). 
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A b o u t  t h e  a u t h o r s

Fio na  C zerniaw ska

A Co-founder and Managing 

Direc tor of S ource, Fiona is one of 

the world's leading commentators 

on the management consulting 

industr y.  Since founding S ource 

in 20 07, she has been bringing 

this exper tise to bear on our 

client s’  most pressing strategic 

projec t s and business issues. 

Fiona has published a dozen books 

on consulting topic s,  including 

t wo for The Economist:  Business 

Consulting:  A Guide to How it  Works 

and How to Make it  Work  and Buying 

Professional Ser vices . 

She has more than 20 years’ 

experience as a management 

consultant ,  working primarily in the 

areas of marketing and strateg y. 

She was previously in charge of 

strategic planning for E Y in the UK 

and has worked in the consulting 

prac tice of P w C . Fiona also has a 

PhD in 17th-centur y French ar t 

and lives in hope that it  will  be of 

prac tical use in business someday.

Zo ë  Stum p f

Zoë is Head of Market Trends 

at S ource and is responsible for 

all  repor t s published as par t of 

the Market Trends Programme. 

A world-leading exper t on 

consulting trends, she is the 

driver behind S ource’s bespoke 

analysis of consulting’s big gest 

geographical and industr y 

market s.  She is an ac tive member 

of the S ource research team 

and spends much of her time 

inter viewing consultant s and 

their client s all  over the world, 

collec ting their f irst-hand 

account s of what is happening 

in the consulting world.  She also 

brings ex tensive experience as an 

analyst and writer to her post . 

Prior to joining S ource, Zoë spent 

more than 12 years working as 

a management consultant in 

a variet y of roles with KPMG 

and Atos Consulting. She has 

also worked as an independent 

marketing consultant .

Fiona Czerniawska

fionacz@sourceglobalresearch.com

Zoë Stumpf

zoe. s tumpf @ sourceglobalresearch .com

Ed ward  Haigh 

Ed is a Managing Direc tor of 

S ource, and he is par ticularly 

focused on HR , strategic 

marketing , and new produc t 

development . He is a key 

member of the S ource research 

team and spends much of his 

time inter viewing consultant s 

and their client s around the 

world in order to identif y and 

explore major market trends. 

Ed regularly speaks about the 

consulting market to leadership 

teams around the world,  has 

lec tured at Columbia Universit y 

(New York),  Imperial College 

(London),  and Vrije Universiteit 

(Amsterdam), and he is regularly 

quoted by media including 

the Wall Street Journal,  the 

Washing ton Post ,  the Financial 

Times, Bloomberg , and the trade 

press.  Prior to joining S ource in 

20 0 8 , Ed spent seven years in 

various marketing roles for  

S ony Europe.

Edward Haigh

edward.haigh@sourceglobalresearch.com

REPORT EXTRACT: non-exclusively licensed for internal use only



R e p o r t s
2 0 2 0

J a n u a r y

Fe b r u a r y 

M a r c h 
 
 
A p r i l 
 
M a y 
 
 
 
 
 

J u n e 
 
 
 
 

J u l y

 
A u g u s t 

S e p t e m b e r 
 

O c t o b e r 
 
N o v e m b e r 
 

D e c e m b e r

Forecasts for 2020 
UK 
 
GCC 
Benelux 
 
Nordics 

DACH  
France  
Southern Europe  
Australia 
Eastern Europe & Russia 
Canada 
US 
 
India 
South America 
Mexico 
Japan 
South East Asia 
China

Africa  
Global Risk Services

Global Tax Advisory 
 

Energy & Resources 
Planning for Growth  
in 2021

Financial Services

Healthcare 
Technology, Media  
& Telecoms

UK 
 
 
GCC  
Nordics 
 
Germany 
 
US 
France 
 
 
 
 
 
 
Financial Services  
Technology, Media & Telecoms 
 
 
  

Energy & Resources 
Healthcare

Perceptions of Audit Firms 
Perceptions of Tax Firms

Perceptions of Risk Firms

 

 
 
 
The Future of Account  
Management 
 
 
 

 
 

Sustainable Futures: 
Building Resilient  
Businesses 
 
  

 

 

Sustainable Futures:  
A Climate Transformed 

The Consultant of  
Tomorrow

M a r ke t  D a t a 
&  A n a l y s i s 

A  p o w e r f u l  r e s e a r c h  t o o l  t h a t  a l l o w s  s u b s c r i b e r s  t o  ke e p  u p  t o  d a t e  w i t h  t h e  

l a t e s t  c o n t e n t  b e i n g  p r o d u c e d  a n d  m a x i m i s e  t h e i r  r e t u r n  o n  i n v e s t m e n t .  A  s e r i e s 

o f  r e p o r t s  t h a t  a n a l y s e  t h e  q u a l i t y  a n d  e f f e c t i v e n e s s  o f  t h o u g h t  l e a d e r s h i p  a r e 

p u b l i s h e d  t h r o u g h o u t  t h e  y e a r.

C l i e n t  &  B r a n d 
I n s i g h t s

E m e r g i n g  
Tr e n d s

P r o g r a m m e  s c h e d u l e  f o r  2 0 2 0

W h i t e 
S p a c e

P l e a s e  n o t e  t h a t  w i t h  t h e  p u r c h a s e  o f  a l l  c o u n t r y  M a r ke t  D a t a  &  A n a l y s i s  r e p o r t s  i n  2 0 2 0 ,  y o u  w i l l  a l s o  g a i n  a c c e s s  t o  m o n t h l y 

u p d a t e s  r e g a r d i n g  t h e  i m p a c t  C OV I D - 1 9  i s  h a v i n g  o n  t h e  c o n s u l t i n g  i n d u s t r y  m o r e  w i d e l y.
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W e  p r o v i d e  a d v i c e  a n d  c u s t o m  r e s e a r c h 
s e r v i c e s  t o  t h e  w o r l d ’ s  m o s t  s u c c e s s f u l 
p r o f e s s i o n a l  s e r v i c e s  f i r m s ,  h e l p i n g  
t h e m  t o  i d e n t i f y,  a n d  d e v e l o p  s t r a t e g i c 
r e s p o n s e s  t o ,  t h e i r  m o s t  p r e s s i n g  
o p p o r t u n i t i e s  a n d  c h a l l e n g e s .

A m o n g  o t h e r  t h i n g s ,  o u r  w o r k  i n c l u d e s :

–  D e e p  m a r ke t  a n d  c o m p e t i t o r  a n a l y s i s

–  A c q u i s i t i o n  s t r a t e g y

–  P r o p o s i t i o n  s t r a t e g y  a n d  d e v e l o p m e n t

–  B r a n d  a n d  c l i e n t  s e n t i m e n t  a n a l y s i s

–  T h o u g h t  l e a d e r s h i p  a n d  c o n t e n t  s t r a t e g y,  d e v e l o p m e n t ,  a n d  r e v i e w

 

Fo r  m o r e  i n f o r m a t i o n  a b o u t  a n y  o f  t h e s e ,  p l e a s e  v i s i t  o u r  w e b s i t e  o r 

g e t  i n  t o u c h .

O u r  c u s t o m  w o r k
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S o u r c e  G l o b a l  R e s e a r c h  i s  a  l e a d i n g 
p r o v i d e r  o f  i n f o r m a t i o n  a b o u t  t h e 
m a r k e t  f o r  p r o f e s s i o n a l  s e r v i c e s .
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o u r  ex t e n s i v e  i n - h o u s e  ex p e r i e n c e  b u t  a l s o  o n  t h e  b r e a d t h  o f  o u r

r e l a t i o n s h i p s  w i t h  b o t h  s u p p l i e r s  a n d  b u y e r s .  A l l  o f  o u r  w o r k  i s

u n d e r p i n n e d  b y  o u r  c o r e  v a l u e s  o f  i n t e l l i g e n c e ,  i n t e g r i t y,

e f f i c i e n c y,  a n d  t r a n s p a r e n c y.
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i n f o r m a t i o n  p u b l i s h e d  i n  t h i s  r e p o r t .  S o u r c e  I n f o r m a t i o n  S e r v i c e s  L t d  d o e s  n o t  a s s u m e ,  a n d
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