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Ever y year we conduc t a global sur vey of client s (senior end-users of consulting 

ser vices) in which we ask them what they think about individual consulting f irms. 

Analysis of their responses to t wo of the big questions—one about qualit y of work, the 

other about value delivered—has revealed the emergence of a clear trend: The worst-

per forming firms have been upping their game, while the best-per forming firms have, 

broadly speaking , been holding steady. 

The result is that the dif ference bet ween the best and worst ,  in respec t of both 

qualit y and value, has narrowed significantly.  Client s just don’t see as much dif ference 

bet ween firms as they used to.  The good news where qualit y is concerned is that scores 

are coalescing at an impressively high level:  Most f irms are thought to be good at what 

they do. By contrast ,  where value is concerned the coalescence is happening at a much 

lower level.  There’s not much to choose bet ween firms, but a lot to be desired. 

The same applies to thought leadership: The good news is that the average score 

awarded to a piece of thought leadership from the worst-per forming firm has risen 

impressively,  from 6 . 55 (out of 20) in the second half of 2011 to 8 . 26 in the second half 

of 2019. Bearing in mind that we consider any piece of thought leadership scoring less 

than 8 .0 as unfit for publication, that means even the worst-per forming firm is more 

likely to be publishing material that helps it s brand, than it  is to be harming it self. 

If  only the news was that good at the top: In 2011 the average piece of thought 

leadership from the top-per forming firm was scoring 11 .16 . Eight years later it ’s 

scoring 11 .15. So, while client s are less likely than they were to encounter a really bad 

piece, they ’re no more likely to f ind something that ’s really good. 

 

T h e  w o r s t  i s  g e t t i n g  b e t t e r,  b u t  t h e 

b e s t  i s  g o i n g  n o w h e r e
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T h o ught  lea dership  rating s  from  2011  to  2019 

Figure 1
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Depressing though that is ,  we shouldn’t overlook the impor tant strides that have 

been made to address the thought leadership industr y ’s bête noire :  consistenc y. A 

growing focus on the processes,  governance, and organisational struc tures surrounding 

thought leadership,  alongside a push to embed a common understanding of what good 

qualit y looks like across an entire f irm, are clearly having an impac t .  Seen through the 

rear-view mirror,  the 2010 s look like a decade of professionalisation where thought 

leadership is concerned. 

But,  perhaps spurred on by the gathering fear of reputational damage, they also look 

like a decade of risk avoidance. And if  we’re to avoid stagnation then the 2020 s surely 

need to be the decade in which f irms find a way to maintain all  the good work they've 

done, and then use that as a plat form to star t doing something exceptional.  Bluntly,  it ’s 

time for someone to stand up and be counted. Where thought leadership is concerned, 

it ’s time for someone to lead.  

A gainst that backdrop, three things stand out from our review of thought leadership 

published in the second half of 2019:
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&  A n a l y s i s 

A  p o w e r f u l  r e s e a r c h  t o o l  t h a t  a l l o w s  s u b s c r i b e r s  t o  ke e p  u p  t o  d a t e  w i t h  t h e  

l a t e s t  c o n t e n t  b e i n g  p r o d u c e d  a n d  m a x i m i s e  t h e i r  r e t u r n  o n  i n v e s t m e n t .  A  s e r i e s 

o f  r e p o r t s  t h a t  a n a l y s e  t h e  q u a l i t y  a n d  e f f e c t i v e n e s s  o f  t h o u g h t  l e a d e r s h i p  a r e 

p u b l i s h e d  t h r o u g h o u t  t h e  y e a r.

C l i e n t  &  B r a n d 
I n s i g h t s

E m e r g i n g  
Tr e n d s

P r o g r a m m e  s c h e d u l e  f o r  2 0 2 0

W h i t e 
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W e  p r o v i d e  a d v i c e  a n d  c u s t o m  r e s e a r c h 
s e r v i c e s  t o  t h e  w o r l d ’ s  m o s t  s u c c e s s f u l 
p r o f e s s i o n a l  s e r v i c e s  f i r m s ,  h e l p i n g  
t h e m  t o  i d e n t i f y,  a n d  d e v e l o p  s t r a t e g i c 
r e s p o n s e s  t o ,  t h e i r  m o s t  p r e s s i n g  
o p p o r t u n i t i e s  a n d  c h a l l e n g e s .

A m o n g  o t h e r  t h i n g s ,  o u r  w o r k  i n c l u d e s :

–  D e e p  m a r ke t  a n d  c o m p e t i t o r  a n a l y s i s

–  A c q u i s i t i o n  s t r a t e g y

–  P r o p o s i t i o n  s t r a t e g y  a n d  d e v e l o p m e n t

–  B r a n d  a n d  c l i e n t  s e n t i m e n t  a n a l y s i s

–  T h o u g h t  l e a d e r s h i p  a n d  c o n t e n t  s t r a t e g y,  d e v e l o p m e n t ,  a n d  r e v i e w

 

Fo r  m o r e  i n f o r m a t i o n  a b o u t  a n y  o f  t h e s e ,  p l e a s e  v i s i t  o u r  w e b s i t e  o r 

g e t  i n  t o u c h .

O u r  c u s t o m  w o r k
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S o u r c e  G l o b a l  R e s e a r c h  i s  a  l e a d i n g 
p r o v i d e r  o f  i n f o r m a t i o n  a b o u t  t h e 
m a r k e t  f o r  p r o f e s s i o n a l  s e r v i c e s .

S e t  u p  i n  2 0 0 7 ,  S o u r c e  s e r v e s  t h e  p r o f e s s i o n a l  s e r v i c e s  i n d u s t r y

w i t h  ex p e r t  a n a l y s i s ,  r e s e a r c h ,  a n d  r e p o r t i n g .  W e  d r a w  n o t  o n l y  o n

o u r  ex t e n s i v e  i n - h o u s e  ex p e r i e n c e  b u t  a l s o  o n  t h e  b r e a d t h  o f  o u r

r e l a t i o n s h i p s  w i t h  b o t h  s u p p l i e r s  a n d  b u y e r s .  A l l  o f  o u r  w o r k  i s

u n d e r p i n n e d  b y  o u r  c o r e  v a l u e s  o f  i n t e l l i g e n c e ,  i n t e g r i t y,

e f f i c i e n c y,  a n d  t r a n s p a r e n c y.
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