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Introduction

Consulting firms are tricky things to run: Invest ahead of the demand curve, and you risk
upsetting your finely-tuned utilisation rates; wait, and the market has moved on. There’s
pressure from clients too, whose choice of firm is influenced by the latter’s breadth of
services, especially in the context of large-scale transformation programmes where the
capabilities required aren’t clear at the outset. Investment decisions are a fraught balance
between long-term stewardship and opportunism.

All this explains why so much attention and effort is being invested in building
ecosystems—networks of other suppliers that can provide technology and/or much-needed
input into consulting projects. Many of the firms we interviewed for our previous white
paper, To acquire or not to acquire, talked of the importance of their investment in this area.

While not easy to develop and run, having a strategic alliance with another company is
considerably cheaper than buying it or building up the equivalent resources in-house. It
also allows a consulting firm to develop relationships with companies that don’t want to
be bought. (Our enduring law of acquisitions is that the firms you want to buy won't want
to sell, and those that want to sell, you shouldn’t buy.) More than anything else, though,
an ecosystem gives a firm a range of toe-holds in alternative futures, rather than having to
place its finite resources on a small number of bets.

This white paper takes off where our last one finished, and explores what ecosystems can
look like in practice, and what this may tell us about the future of consulting—ecosystems
as time machines.
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Our custom work

We provide advice and custom research services to the world’s
most successful professional services firms, helping them

to identify, and develop strategic responses to, their most
pressing opportunities and challenges.

Among other things, our work includes:

- Deep market and competitor analysis
- Acquisition strategy

- Proposition strategy and development
- Brand and client sentiment analysis

- Thought leadership strategy, development, and review

For more information about any of these, please visit our website or get in touch.
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About us

Source Global Research is a leading provider of
information about the market for professional services.

Set up in 2007, Source serves the professional services industry with expert analysis, research, and
reporting. We draw not only on our extensive in-house experience but also on the breadth of our
relationships with both suppliers and buyers. All of our work is underpinned by our core values of

intelligence, integrity, efficiency, and transparency.
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