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1
Our latest research into how people use thought leadership 

reveals a stark divide between people at the ver y top of 

organisations and those underneath them. 

The good news is that CXOs, by and large, love thought 

leadership.  The bad news is that the senior managers sitting 

underneath them don’t.  That’s a problem because, while 

it  can’t do any harm to have CXOs on your side, the senior 

managers are the ones buying consulting ser vices. 
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1 The great divide

Across a range of topics,  the dif ference 

between the opinions of CXOs and their 

subordinates is significant,  but perhaps the 

most persuasive and important evidence 

of this is found at the end  of  the thought 

leadership journey that we tracked in our 

research: What the two groups do as a result 

of reading content.  Across the five types 

of responses we asked about,  an average 

60% of CXOs said they took action, while 

just 46% of senior managers* did so.  And 

nowhere was the dif ference more marked 

than it  was around the question of whether 

people actually put the recommendations 

in a piece of thought leadership into ef fect:  

73% of CXOs said they tried to do so, while 

46% of senior managers made the same 

claim. Why? What’s working so well for 

CXOs? And what,  by contrast,  is not  

working for senior managers?  

* We refer to “CXOs” an d “senior managers” throughout this  
rep or t ,  for the sake of simplicit y,  b ut a more detailed breakdown  
of the t wo grouping s c an b e foun d at the back of the rep or t .
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What ,  i f  any thing ,  do  yo u  do  as  a  re sult  of  reading 
b usine ss-related  conte nt?

I  look at content on the same 
subjec t but not necessarily 

by the same firm

I tr y to put some of it s 
recommendations into ef fec t

I save the material for future 
reference

I look at more content by the 
same firm

I share the material with 
colleagues/friends
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Conclusion

It ’s hard to find fault with the work consulting firms have done 

to target people at the top of organisations with their thought 

leadership,  and the fact that it ’s so much easier to find and 

please these people than anyone else makes it  all  the more 

understandable that they’ve become the priority. 

But if  that’s happening at the cost of making real inroads 

with people lower down, who may be the ones most likely to 

buy consulting ser vices,  then this seems less easy to excuse; 

particularly when theirs is a need being less well  ser ved by 

anyone else.  They may be more demanding about the content 

they need than their colleagues at the top, and they may even 

be more lazy when it comes to looking for it ,  but right now 

there’s a ver y real chance that the people who matter most 

are getting the least. 
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