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Introduction

Rereading the Forecasts for 2018 report that we published at the start
of last year, one line jumps out ahead of all the rest: a musing that it
will be interesting to see how client attitudes change over the course
of the year as “details of Brexit and the Trump agenda come into
sharper focus”. Oh, could we ever have been so young?

To be fair, “the Trump agenda” could hardly be clearer. He really,
really wants to build a wall on the Mexican border. He would like the
Affordable Care Act (ACA) to go away. He has fallen “in love” with

Kim Jong-un.! He is “a Tariff Man”.2 How much of that agenda turns
into actual, workable policy that US clients and their global trading
partners might confidently use to, say, make long-term business plans?
Not a whole lot. As for that Brexit clarity that we thought would
absolutely have to emerge in 20187 Well, you either laugh or you cry.
But it’s coming any day now. Really, it is.

So, despite the fact that trying to keep up with the news in 2018 often
felt like drinking from the proverbial fire hose, in some ways, very
little happened—or rather very little seemed settled in any sort of
satisfying, definitive way. It still kind of feels like everyone is waiting
to see how the chips will fall. That sort of thing can’t possibly be good
for the consulting market, can it?

How will the consulting market fare
in 20192

Well, so far, consulting clients have taken the prolonged uncertainty

in their stride. There was no guarantee that this would be the case.
After all, last year’s survey results were a little hair-raising: Following
a three-year streak of clients predicting big consulting spend increases
year after year, at the end of 2017, just 54% of clients said they were
planning to expand their consulting budgets over the following 18
months—a number that stood in stark contrast to the 73% who said
they were looking to increase investments the year before. Even worse,
22% said they were planning cuts—a significant jump on the 11% who’d
said the same in late 2016. Looking at clients’ new conservative streak,
it seemed clear the uncertainty was getting to them.

And yet they kept spending anyway, and the global consulting market
grew by a healthy 8.1% in 2018.

1 Chris Mills Rodrigo, Trump: Kim Jong Un and | ‘fell in love’, The Hill, Sept. 29, 2018 (accessed Jan. 2, 2019). Available
at: https://thehill.com/blogs/ballot-box/409104-trump-kim-jong-un-and-i-fell-in-love.

2 Alan Rappeport, Trump, Self-Styled ‘Tariff Man,’ Issues China a Warning, The New York Times, Dec. 4, 2018 (accessed
Jan. 2, 2019). Available at: https://www.nytimes.com/2018/12/04/us/politics/trump-tariff-man-china-trade.html.

3 © Source Information Services Ltd 2019 @SOURCE

GLOBAL RESEARCH
REPORT EXTRACT: non-exclusively licensed for internal use only


https://thehill.com/blogs/ballot-box/409104-trump-kim-jong-un-and-i-fell-in-love
https://www.nytimes.com/2018/12/04/us/politics/trump-tariff-man-china-trade.html

69 BACK TO CONTENTS

Forecasts for 2019

This year, clients aren’t quite so wary, even if they’re not as ambitious
as they were in the past. Overall, 59% of those surveyed for this
year’s report said they were planning consulting budget increases
over the next 18 months, while 20% said they’d be cutting back. So,
clients may not feel entirely sure of the road ahead, but they’re not
allowing themselves to be paralysed by uncertainty either. After all,
there’s a lot of work to do, and time waits for neither tariff men nor
Brexits. Clients are signalling that, even in an unpredictable world,
they are ready to get to work.

Figure 1

How clients expect their consulting expenditure to change over the
next 18 months

2% 4%

Overall consulting spend

® Decrease by more than 21%

® Decrease by 11-20%
Decrease by 6-10%
Decrease by 0-5%

Stay the same

Increase by 0-5%

Increase by 6-10%
® Increase by 11-20%

® Increase by more than 21%
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About this report

Methodology
Sources

Our report is based on quantitative and qualitative research of
consulting firms.

Megamodel: our global data model

The quantitative data contained in this report focuses on consulting
done by mid-and large-sized consulting firms (those with more than
50 consultants) and typically includes work they have carried out for
mid- and large-sized clients—what we at Source call “big consulting”.
It therefore reflects the “addressable” market for the majority of
mid- and large-sized consulting firms; we don’t try to track the long,
thin tail of work done by very small firms for very small clients,

nor the contractor market, as most readers of this report would

not seek or be able to compete with this part of the market. Our
analysts work out the addressable size of the market through desk
research, identifying the number of firms that meet our criteria, and
extrapolating from that to reach a figure for the market as a whole.

Using this definition, we’ve built a bottom-up model of the global
consulting market from the information we get from consulting

firms and our own research, and we use it to size the industry and

its growth rates. This is based on our global model which contains
detailed data about almost 1,600 firms, plus higher-level estimates
about a further 400,000 firms, all with more than 50 consultants
apiece, in addition to comprehensive primary research carried out by
Source analysts.

Please note that our 2017 baseline figures have changed a little since
last year, as we have refined and implemented improvements to our
research methods. We are happy to provide subscribers who bought
last year’s report with a restated set of 2017 baseline figures should
this be of interest.

We should emphasise that there are no standard sources of
definitions of data within geographies let alone between them. We
are, however, confident that the richness of our qualitative data,
combined with Source’s unparalleled industry expertise, means that
our analysis fairly and accurately reflects the state of the market.

All figures given in this report are in US dollars. For reference, Source
is using the following exchange rates in its reports this year:

US dollar to British pound US$1 = £0.75
US dollar to euro US$1 = €0.85
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Definitions of sectors and services

Our definition of management consulting includes a broad range of
business advisory services, but excludes:

- tax advisory

- audit

- the implementation of IT systems

the delivery of outsourced/offshored services

HR compensation/benefits administration and technology

Where mergers and acquisitions work is concerned, consulting on
deals is included (under strategy), but corporate finance fees on
deals themselves are generally not included although it is not always
straightforward to separate the two.

For more information about how we classify consulting services and
sectors, please see “Definitions of sectors and services”.
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White A powerful research tool that allows subscribers to keep up to date with the
Space latest content being produced and maximise their return on investment. A series
of reports that analyse the quality and effectiveness of thought leadership are
published throughout the year.
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Our custom work

We provide advice and custom research
services to the world’s most successful
professional services firms, helping
them to identify, and develop strategic
responses to, their most pressing
opportunities and challenges.

Among other things, our work includes:

- Deep market and competitor analysis
- Acquisition strategy

- Proposition strategy and development
- Brand and client sentiment analysis

- Thought leadership strategy, development, and review

For more information about any of these, please visit our website

or get in touch.
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About us

Source Global Research is a leading
provider of information about the
market for professional services.

Set up in 2007, Source serves the professional services industry
with expert analysis, research, and reporting. We draw not only on
our extensive in-house experience but also on the breadth of our
relationships with both suppliers and buyers. All of our work is
underpinned by our core values of intelligence, integrity,

efficiency, and transparency.

Source Information Services Ltd

20 Little Britain | London | EC1A 7DH
UK +44 (0)20 3478 1207

US +1 800 767 8058
info@sourceglobalresearch.com

www.sourceglobalresearch.com
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