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About this report
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It  was a ver y good year for France’s management consultant s, 

who saw revenues increase 6 .9 % in 2018 to reach a total value of 

€4, 862m . Indeed, consultant s tell  us business confidence has been 

high and the need to digitise urgent,  encouraging client s to take on 

new and big ger initiatives. 

The last year has been quite good for the France consulting market 
despite a bit  of an economic slowdown. However,  not ever y month 
was the same stor y:  Some months were ver y busy with lots of 
requests ,  and others were quite slow. Many of our competitors were 
in the same mood. 

A nne Bioulac ,  Rolan d Berger

The streng th of our business correlates to t wo factors:  First is  the 
grow th of the economy as a whole .  France had a good year in 2018 
in that respect .  Second is the complexit y of the problems we are 
being asked to solve . 

Hanna M oukanas , Oliver W yman

The stable global economic environment was a key reason for the 
streng th of the market in 2018. 

Olivier de D ecker,  Cap co

Even bet ter news for France’s consultant s is that 2018 seems to 

have had something for ever yone. The consulting market saw grow th 

in ever y sec tor and ser vice line last year,  with nearly all  segment s 

expanding more than 5% . Fur thermore, all  f irm t ypes saw robust 

grow th in 2018: Even relatively slow-moving HR firms managed solid 

grow th of 3 .4% , an improvement on their 2017 per formance. 

When I  look across all  the dif ferent areas of our consulting 
business ,  ever y thing grew. 

Nicolas Richard, KPM G

2018 was a great year following many years of good grow th. 

Fr a n c e  o v e r v i e w

DIGITAL RISK DATA
TALENT M&A  GROWTH  OPTIMISM  REGULATION

TRANSFORMATION
REFORMS CYBERSECURITY CUSTOMER EXPERIENCE CAUTION EFFICIENCY  
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What we’re seeing is  that all  clients in all  industries realise they 
need to change their approach and trans form their business and 
‘wisely pivot to the new ’. 

Cedric Vatier,  Accenture 

We saw strong demand across all  sectors last year.  I  don’t think 
one specif ic sector outshone the others because there was solid 
grow th across the market . 

Ber tran d Baret ,  E Y
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E x p l o r e  t h e  d a t a

All of the market size data in this repor t is available to explore online 

through our global data model por tal .  You are able to interac t with 

the data in more detail  and create custom views of the market to suit 

your needs.

You can access the data via our repor t s page, as seen below:

Our global data model is the big gest and most sophisticated model 

of the professional ser vices industr y available.  It  provides data on 

market size,  grow th rates,  and forecast s across 29 industries,  six 

ser vice lines,  8 4 countries,  and five f irm t ypes. It ’s the plat form on 

which a growing number of professional ser vices f irms are basing 

their understanding of the market and their per formance within it .

E XPLO RE TH E DATA
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M e t h o d o l o g y

S o u r c e s

Our repor t is based on quantitative and qualitative research of consulting 

f irms in France. This includes the following:

Megamodel: our global data model

The quantitative data contained in this repor t focuses on consulting done by 

mid- and large-sized consulting f irms (those with more than 50 consultant s) 

and t ypically includes work they have carried out for mid- and large-sized 

client s—what we at Source call  “big consulting”.  It  therefore reflec t s the 

“addressable” market for the majorit y of mid- and large-sized consulting 

f irms; we don’t tr y to track the long , thin tail  of work done by ver y small 

f irms for ver y small  client s,  nor the contrac tor market,  as most readers 

of this repor t would not seek or be able to compete with this par t of the 

market .  Our analyst s work out the addressable size of the market through 

desk research, identif ying the number of f irms that meet our criteria ,  and 

ex trapolating from that to reach a f igure for the market as a whole. 

Using this definition, we’ve built a bot tom-up model of the global consulting 

market from the information we get from consulting f irms and our own 

research, and we use it  to size the industr y and it s grow th rates.  This is 

based on our global model which contains detailed data about almost 1 ,6 0 0 

firms, plus higher-level estimates about a fur ther 4 0 0,0 0 0 firms, all  with 

more than 50 consultant s apiece, in addition to comprehensive primar y 

research carried out by Source analyst s. 

Please note that our 2017 baseline f igures have changed a lit tle since last 

year,  as we have refined and implemented improvement s to our research 

methods. We are happy to provide subscribers who bought last year’s repor t 

with a restated set of 2017 baseline f igures should this be of interest .

We should emphasise that there are no standard sources of definitions 

of data within geographies let alone bet ween them . We are, however, 

confident that the richness of our qualitative data,  combined with Source’s 

unparalleled industr y exper tise,  means that our analysis fairly and 

accurately reflec t s the state of the market . 

Please note that we have refined and implemented improvement s to our 

research methods for digital data,  taking a bot tom-up approach to f irm-level 

data this year.  

All  f igures given in this repor t are in euros.  For reference, Source is using 

the following exchange rates in it s repor t s this year: 

US dollar to British pound US$1 = £0.75

US dollar to euro US$1 = €0.85

A b o u t  t h i s  r e p o r t
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Client view

We inter view senior end-users of consulting in France to help us to 

build up a rich pic ture of how trends in the consulting market are 

playing out within client s’  organisations.  Our conversations focus on 

the following areas:

 – What ’s driving change in their organisation

 – How they are using consultant s

 – Fac tors that af fec t the way client s work with consulting f irms

 – What they value the most—and least—about working with 

consultant s

We also carr y out client sur veys. We sur veyed 4 87 senior client s 

of consulting f irms across France. The majorit y (94%) work for 

private sec tor organisations,  many of which are multinationals.  The 

remaining 6% work in various public sec tor organisations.  All  work in 

organisations with over 250 employees. 

Our sur vey asks client s similar questions about how they buy 

consulting ser vices.  In par ticular,  this repor t draws on how they 

expec t their expenditure on consulting ser vices to change over 

2019 and into 2020, what initiatives they ’ll  be working on, and how 

likely it  is that those initiatives will  drive consulting work. Their 

responses are just one of the fac tors that we take into account when 

forecasting future grow th rates.
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Interviews with senior consultants

In addition to our quantitative research, we inter viewed 20 ver y 

senior consultant s (t ypically the most senior person in their countr y) 

from most of the leading consulting f irms in the countr y and many 

smaller local specialist s to understand more about how the consulting 

market is per forming and what the major trends, changes, and 

challenges are.  Throughout the year,  Source analyst s remain plug ged 

into the global consulting market through our bespoke research and 

consulting projec t s,  adding fur ther depth to our understanding of the 

consulting industr y. 

In-depth desk research

We also conduc ted a thorough PES T analysis in France that drills 

down into f iner macroeconomic details on a holistic and sec tor-

by-sec tor basis and allows us to f it  our research into a wider 

macroeconomic pic ture.

Definitions of sectors and services 

Our definition of management consulting includes a broad range of 

business advisor y ser vices,  but excludes: 

 – tax advisor y

 – audit

 – the implementation of IT systems

 – the deliver y of out sourced/of fshored ser vices

 – HR compensation /benefit s administration and technolog y

Where mergers and acquisitions work is concerned, consulting on 

deals is included (under strateg y),  but corporate f inance fees on 

deals themselves are generally not included, although it is not always 

straight for ward to separate the t wo. 

For more information about how we classif y consulting ser vices and 

sec tors,  please see “Definitions of sec tors and ser vices”.
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C o n t r i b u t o r s

Name Job title Firm

Kai Bandilla Managing Par tner France Simon-Kucher & Par tners

Ber trand Baret Senior Par tner – E Y Consulting -  Deput y  E Y 

 Leader for WEM Region 

Vincent Le Bellac Par tner – Consulting Leader France   P wC 

 & Francophone Africa  

Anne Bioulac Co-Managing Par tner,  Paris Roland Berger

Olivier de Decker Par tner Capco

L aurent Degabriel Vice President Cognizant

Romain Delavenne Managing Direc tor Niji

Mathieu Dougados Managing Direc tor,  France  Capgemini Invent

Bernard Drui Managing Direc tor,  France Protiviti

Pascal Gaston Founding Direc tor Alenium Consultant s

Raphaele Gauducheau Deput y General Manager Alixio

Jean-Francois L aget Par tner Argon Consulting

Patrick Leluc Managing Par tner ORESYS

Reza Maghsoudnia Strategic Development Direc tor Wavestone

Francois Marchessaux Par tner / Deput y Managing Direc tor Sopra Steria

Pierre Dominique Mar tin Senior Vice President CGI Business Consulting

Hanna Moukanas Par tner Oliver Wyman

Nicolas Richard Head of Consulting Ser vices,  KPMG France KPMG

Arnaud Sergent Head of Paris of fice and Co-Head of L . E. K . Consulting 

 European Healthcare Ser vices Prac tice 

Cedric Vatier Managing Direc tor for France and Benelux,  Accenture 

 Accenture Strateg y

We are ex tremely grateful to all  the people we spoke to for making this repor t possible.  Below is 

a list of the individuals who have contributed from consulting f irms (some consultant s choose to 

remain anonymous). 
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A b o u t  t h e  a u t h o r s

B.J.  Richards

B . J.  is the senior editor at Source and is responsible for ensuring consistenc y 

in qualit y,  content,  and tone across the core programme. She also writes a 

number of our core repor t s and par ticipates in Source’s market research . An 

accomplished writer and editor,  B . J.  has provided strategic communications 

for senior executives ranging from a US senator to president s of Har vard 

Universit y.  She earned her juris doc torate from the Universit y of Georgia 

and is a member of the Georgia bar.

Ashok Patel 

A shok is a writer and editor at Source, contributing to our Market Trends 

Programme and Client Perception Programme repor t s.  Prior to joining 

Source, he was an editor and a consultant in the commodities market,  and he 

also brings experience from the UK automotive sec tor.

B. J.  Richards

bj.richards@sourceglobalresearch .com

A shok Patel

ashok .patel@sourceglobalresearch .com
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