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The South America consulting market grew 4.7% in 2018 to reach 

a total value of US$2 ,688m . How any given consultant feels about 

those numbers will  depend greatly on the lens through which they 

are viewing them .  

A consultant who considers that 4.7% grow th in the contex t of the 

traditional expec tations for emerging market s will  likely f ind it 

disappointing. It ’s of ten the possibilit y of sk yrocketing grow th that 

lures big ,  international f irms to developing economies—which can be 

challenging places to do business—and any thing shor t of blockbuster 

numbers can seem like a let-down . Af ter all ,  as recently as 2012 , 

we clocked consulting market grow th in Brazil  at a whopping 8%: In 

hindsight,  it  may seem foolish to have thought this might last ,  but 

there were plent y of consultant s who were optimistic that this was 

the star t of something big rather than the high point of the decade. 

On the other hand, consultant s who consider South America’s market 

in it s own right—and in the contex t of it s tr ying recent histor y, replete 

with slowing economies and snowballing scandals—may ver y well 

be elated. 2018’s grow th is ,  af ter all ,  a solid improvement on 2017 ’s 

3 .6% grow th rate,  and with grow th of 5% , the dominant Brazil  market 

put in one of it s best per formances since the highs of 2012 . Even 

bet ter,  the fac t that consulting grow th persist s even in the contex t 

of comparatively modest GDP grow th (and, in the case of Argentina, 

rather significant negative grow th) across par t s of the region fur ther 

sug gest s the increasing entrenchment of consulting here: South 

America’s consultant s are winning a hard-won bat tle to be a “must-

have” rather than a “nice-to-have”—establishing consulting as a vital 

resource that client s will  turn to in both good times and bad. 

In 2019, this grow th stor y is continuing , with consultant s repor ting 

that client s are feeling a bit more confident as economies appear 

S o u t h  A m e r i c a  o v e r v i e w

DIGITAL RECESSION 
UNCERTAINTY
S C A N DA L  AU S T E R I T Y  C O R RU P T I O N

TRANSFORMATION   
E C O N O M Y  AU TO M AT I O N  C U S TO M E R  S E R V I C E 
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on the upswing and stabilit y gradually improves. While we expec t 

that anyone looking to South America for blockbuster numbers will 

continue to be frustrated for some time to come, we’re confident that 

those taking the longer view will  continue to enjoy a quieter kind of 

satisfac tion as consulting continues to become a big ger and more 

critical par t of the South American landscape. 

The Latin America consulting market grew slowly in line with 
GDP grow th in 2018. 

A ntonio Bernardo, Rolan d Berger

One of the challenges with South America is  that there are dif ferent 
challenges in each market .  Ever y countr y has dif ferent things 
that influence the market,  which means ever y market has its own 
personalit y and its own needs from consultants .  I  wouldn’t say there 
was a single challenge that cuts across all  the region. Instead, you 
have to dig down to the countr y and sector to understand what is 
going on.  It  can make it  ver y challenging to be active across dif ferent 
countries and dif ferent markets .

Hugo Rib eiro Almeida , Integration Consulting
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E x p l o r e  t h e  d a t a

All of the market size data in this repor t is available to explore online 

through our global data model por tal .  You are able to interac t with 

the data in more detail  and create custom views of the market to suit 

your needs.

You can access the data via our repor t s page, as seen below:

Our global data model is the big gest and most sophisticated model 

of the professional ser vices industr y available.  It  provides data on 

market size,  grow th rates,  and forecast s across 29 industries,  six 

ser vice lines,  8 4 countries,  and five f irm t ypes. It ’s the plat form on 

which a growing number of professional ser vices f irms are basing 

their understanding of the market and their per formance within it .

E XPLO RE TH E DATA
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C o n s u l t i n g  f i r m s 

Our analysis focuses on Types S ,  A , T,  and P. The detailed 

analysis of Type M is not included in this repor t because the 

number of f irms within this segment is too great,  and it  is 

therefore dif f icult to provide analysis that can be applied to 

this segment as a whole. 

1,056

790

82

285

475

Type T

Type P

Type S

Type M

Type A

T

A

S

M

P

Segmentation classification of 
consulting firms

Type M:  Management consulting only

Type S:  Consulting on strategic 

decisions and op erations along side 

M& A-related work

Type A:  Consulting along side audit , 

tax ,  and corp orate f inance ser vices

Type P:  Consulting on p eople-

related issues ,  but also investment 

advice, risk management , and in 

some cases ,  HR out sourcing and HR 

package implementation

Type T:  Firms that either specialise in 

technolog y or combine technolog y, 

outsourcing, and consulting

US$m

Breakdown of the South America consulting market in 2018, 2019 (projection),  and 
2020 (forecast),  by firm type

Figure 8

E XPLO RE TH E DATA

N ote :  I f  yo u’re reading this rep or t as a PD F, c l icking on a f irm t yp e in the table b elow wil l  take yo u direc tly to the relevant p age .

3.5% 5% 5%

6.6% 7% 7%

7. 2% 6% 7%

1.5% 1% 2%

–1.8% –1% 1%

2018 2019 (p.) 2020 (f.)
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T h e  c o m p e t i t i v e  l a n d s c a p e

Af ter several dif f icult years for South America’s consultant s,  the 

turnaround in market conditions that star ted in 2017 continued 

through 2018 . While there were still  plent y of issues af fec ting 

business confidence, including recession, political upheaval,  and 

ongoing corruption scandals,  consultant s were cer tainly seeing more 

oppor tunities and talking about the market with a greater sense of 

optimism than in previous years.

One of the consequences of this rise in oppor tunities,  however, 

is that it  also generated it s own set of challenges for consultant s 

in South America .  A s we noted in last year’s repor t ,  the slump in 

demand in previous years resulted in many small  and medium-sized 

firms shut tering some of their operations,  or in some cases shut ting 

up shop altogether,  with larger f irms taking a big ger chunk of the 

market .  That changed in 2018 , with larger f irms of all  t ypes seeing 

a rise in competition from local small  and medium-sized firms and 

from companies from other market s moving into the consulting space. 

And while smaller f irms may not have the scale or the scope to target 

the largest transformation projec t s,  access to scalable technologies, 

an abilit y to undercut on price,  and a willingness to emphasise local 

exper tise meant small  and medium-sized players were once again 

making waves—and gaining market share—in South America . 

In the last few years ,  because of the crisis ,  there have been few new 
entrants ,  but that has changed recently,  and we are seeing new 
competitors such as investment banks and private equit y houses keen 
to take advantage of privatisation initiatives .

Federico A . S er video, P w C

I  think we'll  see more competition in the future from smaller f irms that 
are able to scale up technologies to compete with larger f irms .

Fernan do Fleider,  IC TS

In addition to the resurgence of local small  and medium-sized 

firms, the ongoing convergence of the consulting market also 

increased competition in South America .  In a trend we see across 

most major market s,  as digitisation takes hold and client s become 

more demanding of the consultant s they work with, f irms are under 

pressure to expand their capabilities to of fer a wide-ranging and 

holistic suite of ser vices.  A s a result ,  f irms are increasingly stepping 

out side their traditional ser vice areas and encroaching on areas they 

would have previously ceded to f irms of other t ypes. 

REPORT EXTRACT: non-exclusively licensed for internal use only
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There is  no longer room for generalist f irms .  Specialist  exper tise is  ver y 
impor tant,  so large f irms must be able to assemble the pieces of the 
puzzle and ser ve clients through their ecosystems .

Mauricio Saa d, E Y

Whether it  is strateg y f irms investing in their technolog y ser vices, 

technolog y firms bolstering their strategic of ferings,  or Type A 

firms expanding their capabilities into both areas,  f irms are f inding 

themselves but ting heads on a much more regular basis than in 

previous years.  And with lit tle sign of this trend reversing any time 

soon, the competitive landscape in South America is likely to become 

even tougher through to the end of 2020 as convergence continues 

and local small  and medium-sized firms become even more adept at 

catching client s’  eyes. 

Many of our competitors are converging on technolog y ser vices and 
doing things they didn' t do before .  I  think this change is  caused by 
client demand, as they want to be shown the solution rather than told. 
Proofs of concepts are becoming much more impor tant.  PowerPoints 
are now just enter tainment and are not enough.

S enior management consultant ,  S outh A meric a

I  think we'll  see increased competition from technolog y companies 
providing more and more consulting ser vices .  Some companies will 
develop tools that automate aspects of the consulting process .

Fernan do Fleider,  IC TS
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M e t h o d o l o g y

S o u r c e s

Our repor t is based on quantitative and qualitative research of consulting 

f irms in South America .  This includes the following:

Megamodel: our global data model

The quantitative data contained in this repor t focuses on consulting done by 

mid- and large-sized consulting f irms (those with more than 50 consultant s) 

and t ypically includes work they have carried out for mid- and large-sized 

client s—what we at Source call  “big consulting”.  It  therefore reflec t s the 

“addressable” market for the majorit y of mid- and large-sized consulting 

f irms; we don’t tr y to track the long , thin tail  of work done by ver y small 

f irms for ver y small  client s,  nor the contrac tor market,  as most readers 

of this repor t would not seek or be able to compete with this par t of the 

market .  Our analyst s work out the addressable size of the market through 

desk research, identif ying the number of f irms that meet our criteria ,  and 

ex trapolating from that to reach a f igure for the market as a whole. 

Using this definition, we’ve built a bot tom-up model of the global consulting 

market from the information we get from consulting f irms and our own 

research, and we use it  to size the industr y and it s grow th rates.  This is 

based on our global model which contains detailed data about almost 1 ,6 0 0 

firms, plus higher-level estimates about a fur ther 4 0 0,0 0 0 firms, all  with 

more than 50 consultant s apiece, in addition to comprehensive primar y 

research carried out by Source analyst s. 

Please note that our 2017 baseline f igures have changed a lit tle since last 

year,  as we have refined and implemented improvement s to our research 

methods. We are happy to provide subscribers who bought last year’s repor t 

with a restated set of 2017 baseline f igures should this be of interest .

We should emphasise that there are no standard sources of definitions 

of data within geographies let alone bet ween them . We are, however, 

confident that the richness of our qualitative data,  combined with Source’s 

unparalleled industr y exper tise,  means that our analysis fairly and 

accurately reflec t s the state of the market . 

Please note that we have refined and implemented improvement s to our 

research methods for digital data,  taking a bot tom-up approach to f irm-level 

data this year.  

All  f igures given in this repor t are in US dollars.  For reference, Source is 

using the following exchange rates in it s repor t s this year: 

US dollar to British pound US$1 = £0.75

US dollar to euro US$1 = €0.85

A b o u t  t h i s  r e p o r t
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Client view

We inter view senior end-users of consulting in South America to help 

us to build up a rich pic ture of how trends in the consulting market 

are playing out within client s’  organisations.  Our conversations focus 

on the following areas:

 – What ’s driving change in their organisation

 – How they are using consultant s

 – Fac tors that af fec t the way client s work with consulting f irms

 – What they value the most—and least—about working with 

consultant s

We also carr y out client sur veys. We sur veyed 4 8 senior client s of 

consulting f irms across South America .  The majorit y (83%) work for 

private sec tor organisations,  many of which are multinationals.  The 

remaining 17% work in various public sec tor organisations.  All  work 

in organisations with over 250 employees. 

Our sur vey asks client s similar questions about how they buy 

consulting ser vices.  In par ticular,  this repor t draws on how they 

expec t their expenditure on consulting ser vices to change over 

2019 and into 2020, what initiatives they ’ll  be working on, and how 

likely it  is that those initiatives will  drive consulting work. Their 

responses are just one of the fac tors that we take into account when 

forecasting future grow th rates.
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Interviews with senior consultants

In addition to our quantitative research, we inter viewed 11 ver y 

senior consultant s (t ypically the most senior person in their countr y) 

from most of the leading consulting f irms in the region and many 

smaller local specialist s to understand more about how the consulting 

market is per forming and what the major trends, changes, and 

challenges are.  Throughout the year,  Source analyst s remain plug ged 

into the global consulting market through our bespoke research and 

consulting projec t s,  adding fur ther depth to our understanding of the 

consulting industr y.   

In-depth desk research

We also con duc te d a th oro ugh PE S T analysis  in S o uth A m eric a 

that drills  dow n into f in er ma cro e con omic details  on a h olis tic  an d 

se c tor-by-se c tor basis  an d allows us to f it  o ur re search into a wider 

ma cro e con omic pic ture .

Definitions of sectors and services 

Our definition of management consulting includes a broad range of 

business advisor y ser vices,  but excludes:   

 – tax advisor y

 – audit

 – the implementation of IT systems

 – the deliver y of out sourced/of fshored ser vices

 – HR compensation /benefit s administration and technolog y

Where mergers and acquisitions work is concerned, consulting on 

deals is included (under strateg y),  but corporate f inance fees on 

deals themselves are generally not included, although it is not always 

straight for ward to separate the t wo. 

For more information about how we classif y consulting ser vices and 

sec tors,  please see “Definitions of sec tors and ser vices”.
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C o n t r i b u t o r s

Name Job title Firm

Hugo Ribeiro Almeida Par tner Integration Consulting

Antonio Bernardo Managing Par tner responsible for  Roland Berger 

 L atin America,  Por tugal and Angola 

Oscar Caipo Senior Managing Par tner,  Peru KPMG

Vic tor Hugo Ferreira Jr Par tner Ac tavox

Fernando Fleider Par tner / Managing Direc tor IC TS

Ariadne Garot ti  Managing Direc tor EFESO

Alessandro L audares Par tner ADVISIA OC&C Strateg y   

  Consultant s 

Mauricio Saad Par tner E Y

Federico A . Ser video Consulting Leader P wC

Juliana Sotero Consultant Aquila Institute

Dominique Virchaux SAM President (Advisor y and Talent  Korn Ferr y 

 Acquisition) 

We are ex tremely grateful to all  the people we spoke to for making this repor t possible.  Below is 

a list of the individuals who have contributed from consulting f irms (some consultant s choose to 

remain anonymous). 
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B.J.  Richards

B . J.  is the senior editor at 

Source and is responsible 

for ensuring consistenc y in 

qualit y,  content,  and tone 

across the core programme. 

She also writes a number 

of our core repor t s and 

par ticipates in Source’s 

market research . An 

accomplished writer and 

editor,  B . J.  has provided 

strategic communications 

for senior executives 

ranging from a US senator 

to president s of Har vard 

Universit y.  She earned her 

juris doc torate from the 

Universit y of Georgia and is 

a member of the Georgia bar.

Zoë Stumpf

Zoë is Head of Market Trends at Source 

and is responsible for all reports 

published as part of the Market Trends 

Programme. A world-leading expert 

on consulting trends, she is the driver 

behind Source’s bespoke analysis of 

consulting’s biggest geographical and 

industr y markets. She is an active 

member of the Source research 

team and spends much of her time 

inter viewing consultants and their 

clients all over the world, collecting 

their first-hand accounts of what is 

happening in the consulting world. She 

also brings extensive experience as an 

analyst and writer to her post. 

Prior to joining Source, Zoë spent 

more than 12 years working as a 

management consultant in a variet y of 

roles with KPMG and Atos Consulting. 

She has also worked as an independent 

marketing consultant .

Ashok Patel 

A shok is a writer 

and editor at Source, 

contributing to our 

Market Trends Programme 

and Client Perception 

Programme repor t s.  Prior 

to joining Source, he was 

an editor and a consultant 

in the commodities 

market,  and he also brings 

experience from the UK 

automotive sec tor.
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