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The global tax advisor y market saw grow th of 6 . 5% in 2018 , taking it 

to a value of US$3 4.4bn—a substantial improvement on 2017 ’s grow th 

rate of 5.3% . And the state of the market is set to remain positive,  with 

healthy grow th expec ted to the end of 2020. 

Grow th is good, and we expect it  to continue .

Jane M c Cormick , KPM G

The tax market per formed well  in 2018. It  was a good year.

Dan Powers ,  G rant Thornton

That ’s all  ver y well ,  we hear you say: Even 2018’s bet ter grow th rate 

is rather less impressive than that of the considerably larger risk 

and management consulting market s—which grew by 7.7% and 8 .3% 

respec tively.  But perhaps the big ger stor y here than that told by 

the numbers is what ’s happening in terms of the t ype of work that is 

generating enthusiasm among tax advisors. 

The tax challenge has become a whole lot more complex for client s, 

thanks to changes in laws, the need to manage tax in the contex t of 

an increasingly globalised business world,  and massive technological 

disruption . Add in trade wars and Brexit-related uncer taint y and 

this all  makes for a dif f icult and rapidly changing environment . The 

upside for tax f irms is that this is leading to some exciting strategic 

oppor tunities—and it is this t ype of work that is providing the real 

grow th potential ,  making market positioning and client relationships 

the bedrocks of success.  

COMPLEXITY
REFORM SIMPLIFICATION 
DISRUPTION  TRANSFORMATION  GLOBAL 

INNOVATION AUTOMATION 

ENVIRONMENT 

Ta x  a d v i s o r y  m a r k e t  o v e r v i e w
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The tax market is  an incredibly strong market,  with much of the work 
being driven by regulator y changes .

Terri L aRae, D eloit te

2018 was ver y much fuelled by the US tax reform—it really took of f 
in the f irst half  of 2018 , and was one of the dominant aspects driving 
demand.

S usan Pit ter,  E Y

I  haven' t seen demand fall  any where in high-end tax work in the past 
18 months .

Marcus von G oldacker,  Mazars

Our f irm grew almost 15% in revenue last year.  O f our three ser vice 
lines ,  tax grew fastest :  Increasing complexit y provides a great 
oppor tunit y for us to advise our clients .

Dan Powers ,  G rant Thornton
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M e t h o d o l o g y

S o u r c e s

Our repor t is based on quantitative and qualitative research of tax 

ser vices f irms. This includes the following:

Megamodel: our global data model

The quantitative data contained in this repor t focuses on tax 

ser vices done by mid- and large-sized firms (those with more than 

50 employees) and t ypically includes work they have carried out for 

mid- and large-sized client s.  It  therefore reflec t s the “addressable” 

market for the majorit y of mid- and large-sized firms; we don’t tr y 

to track the long , thin tail  of work done by ver y small  f irms for ver y 

small  client s,  nor the contrac tor market,  as most readers of this 

repor t would not seek or be able to compete with this par t of the 

market .  Our analyst s work out the addressable size of the market 

through desk research, identif ying the number of f irms that meet our 

criteria ,  and ex trapolating from that to reach a f igure for the market 

as a whole. 

Using this definition, we’ve built a bot tom-up model of the global 

tax advisor y market from the information we get from firms and 

our own research, and we use it  to size the industr y and it s grow th 

rates.  This is based on our global model which contains detailed data 

about almost 1 ,6 0 0 firms, plus higher-level estimates about a fur ther 

4 0 0,0 0 0 firms, all  with more than 50 employees apiece, in addition to 

comprehensive primar y research carried out by Source analyst s. 

Please note that our 2017 baseline f igures have changed since last 

year.  This year we conduc ted additional research and revisited our 

bot tom-up primar y research to ensure that we’re capturing the 

entire market within “big consulting”,  including the work conduc ted 

by niche/boutique tax f irms that are large enough to fall  within this 

categor y. A s a result ,  the overall  tax advisor y market has increased in 

size across all  sec tors and ser vices.

All  f igures given in this repor t are in US dollars.  For reference, Source 

is using the following exchange rates in it s repor t s this year:  

US dollar to British pound	 US$1 = £0.75

US dollar to euro	 US$1 = €0.85

A b o u t  t h i s  r e p o r t
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Client view

We inter view senior end-users of tax advisor y f irms to help us to 

build up a rich pic ture of how trends in the tax ser vices market are 

playing out within client s’  organisations.  Our conversations focus on 

the following areas:

	– What ’s driving change in their organisation

	– How they are using tax ser vices professionals

	– Fac tors that af fec t the way client s work with tax ser vices f irms

	– What they value the most—and least—about working with tax 

ser vices professionals

The data in this sec tion of the repor t comes from approximately 10 0 

senior executives,  sur veyed earlier this year,  and drawn from a range 

of func tions.  All  were in US -based organisations with more than 

1 ,0 0 0 people.  Around 3 0 % of the organisations were drawn from 

the f inancial ser vices sec tor; the rest came from a mix of dif ferent 

sec tors.

Respondents by 
seniority  

Figure 26

CEO or other CXO/ 
board-level management

Heads of depar tment /
direc t repor t s to CXOs

VPs/senior managers

15%

4 0%

45%

All respondent s were selec ted on the basis that their role involved 

responsibilit y for some aspec t s of tax: The vast majorit y worked in 

the f inance & risk func tion, but we also included a small  number of 

people in the legal func tion who had tax responsibilities,  and some 

from the strateg y func tion, where we wanted an out side-in view 

of the tax func tion . They ’d all  made use of tax-related professional 

ser vices f irms in the last t wo years and had been personally involved 

in decisions to hire these f irms. Almost one in ten had worked in a 

professional ser vices f irm in the past .
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Our sur vey asks client s about how they expec t their expenditure on 

tax ser vices to change over 2019 and into 2020, what initiatives they ’ll 

be working on, and how likely it  is that those initiatives will  drive tax 

ser vices work. Their responses are just one of the fac tors that we take 

into account when forecasting future grow th rates.

Financial ser vices

Retail

Technolog y, media & telecoms

Healthcare

Manufac turing

Pharma & biotech

Ser vices

Energ y & resources 

29%

18%

14%

12%

9%

8%

6%
5%

1 ,0 0 0–4,999 people

5,0 0 0+ people

Finance & risk

Strateg y

Legal

72%

28%

73%

25%

2%

Respondents 
by sector

Respondents by 
organisation size 

Respondents 
by function

Figure 27

Figure 28

Figure 29
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Interviews with senior tax advisory professionals

In addition to our quantitative research, we inter viewed 10 ver y 

senior tax advisor y professionals from leading tax advisor y f irms 

globally to understand more about how the tax advisor y market is 

per forming , and what the major trends, changes, and challenges 

are.  Throughout the year Source analyst s remain plug ged into the 

global professional ser vices market through our custom research and 

consulting projec t s,  adding fur ther depth to our understanding of the 

professional ser vices sec tor.

In-depth desk research

We also con duc te d a th oro ugh PE S T analysis  on ta x that drills  dow n 

into f in er ma cro e con omic details  on a h olis tic  an d se c tor-by-se c tor 

basis  an d allows us to f it  o ur re search into a wider ma cro e con omic 

pic ture .
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Pharma & biotech	
Includes research into and the produc tion of drugs , 
biological produc t s ,  medicinal chemicals ,  and life 
sciences . 

Healthcare
Includes private and publicly-funded healthcare , 
hospitals ,  laboratories ,  and medical equipment. 

Public sec tor
Government
Includes federal/national ,  state /regional ,  local 
government,  emergency ser vices ,  justice ,  social  
ser vices ,  public transpor t ,  and conser vation. 
Education
Includes public and private schools ,  universities ,  
and libraries .
Defence
Includes national securit y and consulting around 
defence issues . 
Not for profit
Includes non-commercial  research organisations , 
religious ,  political  and professional membership 
organisations ,  trust s ,  labour unions ,  and business 
associations .

Retail
Includes the selling of clothes ,  food, consumer goods , 
and automobiles . 

Ser vices
Logistic s
Includes warehousing,  storage ,  packing and crating, 
and distribution including cargo,  freight ,  and haulage . 
Business ser vices
Includes ser vices relating to law, accountancy, 
IT maintenance ,  securit y systems , adver tising, 
employment agencies ,  and vehicle leasing. 
Leisure
Includes museums , ar t galleries ,  theatre ,  golf  courses , 
hotels ,  hospitalit y,  travel agencies ,  restaurant s ,  and 
bars . 
Real estate
Includes estate agencies and operators of residential 
and commercial  buildings .
Transpor tation
Includes private and people-related transpor tation, 
including airlines ,  airpor t management,  train 
operators ,  rail  infrastruc ture management,  water 
transpor tation,  courier ser vices ,  and private bus 
ser vices . 

Technolog y, media & telecoms
Telecoms
Includes telephone , mobile ,  digital ,  and other 
communication ser vices . 
High-tech
Includes IT-related devices ,  computer and computer-
related devices ,  audio and video equipment, 
broadcasting and communication equipment.
Media
Includes radio,  television,  and digital  broadcasting 
stations and ser vices as well  as printing and 
publishing of newspapers ,  periodicals ,  and books .

Energ y & resources	
Energ y	
Includes the exploration and produc tion 
of energ y,  including oil ,  gas ,  coal ,  and 
renewables .
Utilities
Includes the deliver y of elec tricit y,  gas , 
water,  sanitation,  and other related 
ser vices .
Primar y resources
Includes agriculture ,  chemicals and 
chemical produc t s ,  commodities ,  forestr y, 
f ishing,  metals ,  mining,  and plastic s . 

Financial ser vices
Banking
Includes retail  banking,  commercial 
banking,  and lending.
Insurance
Includes general insurance (e . g . ,  motor, 
home , pet s ,  health—any thing on an annual 
contrac t),  l i fe insurance ,  pension produc t s , 
and retirement planning. 
Private equit y
Includes both consulting work for private 
equit y f irms and consulting work with 
private equit y por t folio businesses . 
Capital market s
Includes investment banking,  trading of 
stocks and f inancial  produc t s ,  corporate 
f inance ,  and broking. 
Investment and wealth management
Includes private banking,  high net-wor th 
banking,  investment management,  trust 
funds ,  the management of pension funds , 
and asset management. 

Manufac turing
Aerospace
Includes space research and technolog y, 
the manufac ture of aircraf t ,  aircraf t par t s , 
rocket s and other space equipment,  and 
tanks and ammunition. 
Automotive
Includes the manufac ture of motor vehicles , 
industrial  vehicles ,  and vehicle supplies  
and par t s . 
Construc tion
Includes sur veying,  architec tural ,  and 
engineering ser vices ,  heav y construc tion, 
house building,  and the building of 
infrastruc ture . 
Consumer packaged goods
Includes the manufac ture of clothes , 
foods ,  alcohol ,  tobacco,  furniture ,  home 
furnishings ,  cleaning produc t s ,  small  arms , 
children’s toys ,  and spor t s equipment. 
Consumer and industrial elec tronic s 
Includes elec trical  component s ,  household 
and industrial  appliances ,  commercial  and 
professional equipment. 
Industrial produc t s
Includes industrial  machiner y,  steel  and 
metal produc t s ,  and plastic produc t s . 

D e f i n i t i o n s  o f  s e c t o r s  a n d  s e r v i c e s 

S e c t o r s
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Indirec t tax
Commercial  solutions including compliance , 
administration,  optimisation,  automation, business 
risk ,  and legal—relating to VAT, customs & excise 
duties ,  international trade ,  environmental taxes , 
insurance premium tax,  etc .

International tax
Managing global tax risks and meeting cross-
border repor ting obligations ,  including f inancing 
and struc turing,  trans fer pricing,  business model 
optimisation,  and Base Erosion and Prof it  Shif ting 
(BEPS).

Trans fer pricing	
The management of transac tions—for tax purposes—
bet ween connec ted par ties ,  including strategic 
alignment,  automation processes ,  resource models , 
enabling technolog y,  and risk and compliance .

Private wealth	
Financial  advisor y for private individuals ,  families , 
family of f ices ,  and private trust companies , 
including wealth and family tax planning,  investment 
strategies ,  risk and governance ,  compliance and 
regulation,  and technolog y and processes .

Business tax management	
Multi-jurisdic tional tax advisor y,  including tax 
compliance ,  repor ting,  and risk management for 
direc t / indirec t taxes .

Global employer/mobilit y ser vices	
Advisor y ser vices relating to a global work force , 
including compliance ,  tax,  immigration,  social 
securit y,  risk ,  and repor ting.

M& A	
A dvis o r y se r vic e s  re latin g to m e rge rs ,  ac quisit io ns , 
joint  ve nture s ,  e quit y inve s tm e nt s ,  o r  dive s titure s . 
In clu de s tax ,  ac c o untin g ,  re g ulato r y re quire m e nt s 
an d re p o r tin g ,  an d m aximis atio n o f  p os t-
inte gratio n b e n e f it s .

S e r v i c e s

For the purposes of this repor t ,  we’ve categorised the tax advisor y market into sub-ser vices 

that cover direc t and indirec t tax ser vices including local,  national,  and multi-jurisdic tional tax 

advisor y. It  also covers private wealth and business tax management including risk management 

and regulator y compliance.

Where mergers & acquisitions work is concerned, advising on deals is included (under M& A), but 

corporate f inance fees on deals themselves are generally not included although it is not always 

straight for ward to separate the t wo.
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C o n t r i b u t o r s

Name	 Job title	 Firm

Christ Economos	 Managing Par tner – Global Tax & Legal 	 P wC 

	 Ser vices	

Marcus von Goldacker	 Par tner/ Global Head of Corporate Tax / 	 Mazars 

	 Tax Advisor	

John Kelleher	 Par tner Global Tax Ser vices	 Crowe LLP

Bisi L amikanra	 Head of Nigerian Advisor y Prac tice	 KPMG

Terri L aRae	 Global Operations Transformation for 	 Deloit te 

	 Tax Leader	

Jane McCormick	 Global Head of Tax	 KPMG

Reid Morrison	 Global Energ y Advisor y Leader	 P wC

Pedro Oliveira	 Managing Par tner	 Oliver Wyman

Susan Pit ter	 E Y Global Deput y Vice Chair,  Tax	 E Y

Dan Powers	 Global Head of Tax	 Grant Thornton

We are ex tremely grateful to all  the people we spoke to for making this repor t possible.  Below 

is a list of the individuals who have contributed from tax advisor y f irms (some tax advisor y 

professionals choose to remain anonymous). 
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Zoë Stumpf

zoe. stumpf @sourceglobalresearch .com

Zoë Stumpf

Zoë is Head of Market Trends at Source and 

is responsible for all reports published as 

part of the Market Trends Programme. A 

world-leading expert on consulting trends, 

she is the driver behind Source’s bespoke 

analysis of consulting’s biggest geographical 

and industr y markets. She is an active 

member of the Source research team and 

spends much of her time inter viewing 

consultants and their clients all over the 

world, collecting their first-hand accounts 

of what is happening in the consulting 

world. She also brings extensive experience 

as an analyst and writer to her post. 

Prior to joining Source, Zoë spent more 

than 12 years working as a management 

consultant in a variet y of roles with KPMG 

and Atos Consulting. She has also worked 

as an independent marketing consultant .

Fiona Czerniawska

A Co-founder and Managing Direc tor 

of Source, Fiona is one of the world's 

leading commentators on the management 

consulting industr y.  Since founding 

Source in 20 07, she has been bringing 

this exper tise to bear on our client s’  most 

pressing strategic projec t s and business 

issues.  Fiona has published a dozen books 

on consulting topic s,  including t wo for The 

Economist:  Business Consulting: A Guide 

to How it Works and How to Make it Work 

and Buying Professional Ser vices. 

She has more than 20 years’  experience 

as a management consultant,  working 

primarily in the areas of marketing and 

strateg y. She was previously in charge of 

strategic planning for E Y in the UK and 

has worked in the consulting prac tice of 

P wC . Fiona also has a PhD in 17th centur y 

French ar t and lives in hope that it  will  be 

of prac tical use in business someday.

Fiona Czerniawska

fionacz@sourceglobalresearch.com
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W e  p r o v i d e  a d v i c e  a n d  c u s t o m  r e s e a r c h 
s e r v i c e s  t o  t h e  w o r l d ’ s  m o s t  s u c c e s s f u l 
p r o f e s s i o n a l  s e r v i c e s  f i r m s ,  h e l p i n g  
t h e m  t o  i d e n t i f y,  a n d  d e v e l o p  s t r a t e g i c 
r e s p o n s e s  t o ,  t h e i r  m o s t  p r e s s i n g  
o p p o r t u n i t i e s  a n d  c h a l l e n g e s .

A m o n g  o t h e r  t h i n g s ,  o u r  w o r k  i n c l u d e s :

– D e e p  m a r ke t  a n d  c o m p e t i t o r  a n a l y s i s

– A c q u i s i t i o n  s t r a t e g y

– P r o p o s i t i o n  s t r a t e g y  a n d  d e v e l o p m e n t

– B r a n d  a n d  c l i e n t  s e n t i m e n t  a n a l y s i s

– T h o u g h t  l e a d e r s h i p  s t r a t e g y,  d e v e l o p m e n t ,  a n d  r e v i e w

Fo r  m o r e  i n f o r m a t i o n  a b o u t  a n y  o f  t h e s e ,  p l e a s e  v i s i t  o u r  w e b s i t e 

o r  g e t  i n  t o u c h .

O u r  c u s t o m  w o r k
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S o u r c e  G l o b a l  R e s e a r c h  i s  a  l e a d i n g  
p r o v i d e r  o f  i n f o r m a t i o n  a b o u t  t h e  
m a r k e t  f o r  p r o f e s s i o n a l  s e r v i c e s .

S e t  u p  i n  2 0 0 7 ,  S o u r c e  s e r v e s  t h e  p r o f e s s i o n a l  s e r v i c e s  i n d u s t r y  

w i t h  ex p e r t  a n a l y s i s ,  r e s e a r c h ,  a n d  r e p o r t i n g .  W e  d r a w  n o t  o n l y  o n  

o u r  ex t e n s i v e  i n - h o u s e  ex p e r i e n c e  b u t  a l s o  o n  t h e  b r e a d t h  o f  o u r  

r e l a t i o n s h i p s  w i t h  b o t h  s u p p l i e r s  a n d  b u y e r s .  A l l  o f  o u r  w o r k  i s   
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