
D e c e m b e r  2 0 1 9

T h e  Te c h n o l o g y,  M e d i a 
&  Te l e c o m s  C o n s u l t i n g 
M a r ke t  i n  2 0 1 9        

M a r k e t  Tr e n d s  P r o g r a m m e

EXTRACT



2 © S o urce Information S er vice s Ltd 2 019

The Technolog y, M edia & Telecoms Consulting Market in 2019

4
Forecast

A consultant and client view of what ’s likely 

to happ en in the market in 2019 along side a 

summar y of forecast grow th f igures for 2019 by 

industr y and ser vice.

The consultant view 67

The client view 69

Client perceptions 73

Projections for 2019 75

Forecasts for 2020 79

C o n t e n t s

1 

5

2
Technolog y, media & telecoms summar y

Provides an at-a-glance view of the main trends in 

the market along side key statistic s .

Executive summary 3

Technology, media & telecoms overview 5

Industry overviews 11

Telecoms 11

High-tech 13

Media 15

The technology, media & telecoms market—
what you need to know

E xplores the key trends and topic s that are 

front of mind for consulting f irms in this market 

right now.

A risky business 16

Trade tensions and TMT 18

Cutting costs comes into focus 21

The slow road to 5G 23

Digitally transforming TMT 25

The evolution of TMT consulting 30

US 34

UK 36

France 38

DACH 40

China 42

Southern Europe 44

GCC 45

Australia 47

Nordics  49

Benelux  51

Canada 52

South America 54

3Japan 56

South East Asia 57

India 59

Africa 60

Southern Africa 60

Western Africa 61

Eastern Africa 61

Northern Africa 61

Eastern Europe & Russia 62

Market data 63

Regional overview—market size by region 63 

Industry market size, by region and service 64 

Analyst view by market
Looks at grow th and sizing data for a selec tion of countries/regions split by industr y and ser vice, 

together with analyst insight ab out what 's happ ening in each geography.  

About this report

O ur rep or t draws on f ive main sources: 

 – O ur global data mo del with 9.7 million data 

p oint s

 – O ur annual global client p erception sur vey of 

senior end-users of consulting f irms

 – O ur inter views with senior management 

consultant s from a range of consulting f irms

 – O ur inter views with senior client s of 

consulting f irms across a range of func tions

 – O ur in-depth desk research on the market

A detailed view of our metho dolog y and more 

information ab out S ource can be found below.

Methodology 83

Definitions of sectors and services  86

Contributors 88

About the author 89

Programme schedule for 2019 90

Our custom work 91

About us 92

Client profiles

Head of customer experience, TMT sec tor  12

Chief f inancial of ficer,  TMT sec tor  22

Head of digital ,  TMT sec tor  27

Senior manager, telecoms industr y  29

REPORT EXTRACT: non-exclusively licensed for internal use only



5 © S o urce Information S er vice s Ltd 2 019

The Technolog y, M edia & Telecoms Consulting Market in 2019

BACK TO CO NTE NTS

The TMT sec tor remains fruit ful for consultant s owing to continued 

disruption across the market .  Consulting revenues continued to grow 

at a healthy pace, expanding 8 . 8% to total US$12 ,96 4m in 2018 . 

Overall ,  TMT has continued to be a ver y impor tant and high-grow th 
sector for AlixPar tners .

Eric Benedic t ,  AlixPar tners

The global TMT market is  currently experiencing a lot of positive drivers 
for consulting,  par ticularly concerning the use of technolog y across 
industr y ver ticals .

Nicolas Teisseyre, Rolan d Berger

The ongoing consolidation of the market continues to play a 

significant role in driving consulting demand, with major takeovers 

and mergers happening throughout the sec tor.  The TMT market was 

also a great source of work for f irms with risk & regulator y exper tise 

as government s review how they regulate the sec tor—par ticularly 

the high-tech industr y.  Cost reduc tion is an increasingly common 

theme across the market as client s seek consulting suppor t to trim 

their expenditure in a bid to bolster their bot tom lines,  helping 

them weather any potential economic slowdown and creating a 

solid foundation from which to expand their businesses.  Meanwhile, 

digitisation continues to gain trac tion as client s seek suppor t to 

identif y and implement new and emerging technologies in an ef for t to 

gain a step on the growing competition in the market . 

GROWTH DIGITAL 
DATA PRIVACY  TRADE  ECOSYSTEMS BUSINESS MODEL M&A

5G  DISRUPTION 
REGULATORY  CYBERSECURITY 
COST REDUCTION  ROBUST 
TRANSFORMATION 

Te c h n o l o g y,  m e d i a  &  t e l e c o m s  o v e r v i e w
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M& A activit y,  par ticularly cable and the telcos ,  has continued to 
drive a lot of work for us over the past year.  Another big driver of 
work has been trade uncer taint y;  that 's created a lot of demand 
for tax and operating model consulting in par ticular.  By contrast , 
traditional trans formation projects are becoming slightly harder to 
come by,  as clients pull  back the reins a bit  in the face of economic 
and geopolitical  uncer taint y.

G reg Cudahy, E Y

There are a lot of drivers in the TMT consulting industr y with 
governments in both mature and emerging markets thinking about 
how to organise the public policy around the IC T sector in terms of tax 
policies ,  regulation,  competition,  5G , and licensing.

Nicolas Teisseyre, Rolan d Berger

The US remained the dominant market,  accounting for nearly half of 

all  consulting revenues and growing at the fastest pace of any region 

owing to US companies’  ravenous appetite for deals and the presence 

of the US -based behemoths of Alphabet,  Microsof t ,  Apple,  Facebook, 

and Net flix ,  among others,  all  of which are expanding into new 

market s and some of which are undergoing significant operational 

and organisational challenges. There was strong grow th in South 

East A sia,  boosted by a wealth of oppor tunities in Singapore and 

increasing demand from an expanding client base across the rest of 

the region . Meanwhile in China, consultant s also saw a ver y strong 

pace of grow th amid ongoing interest from overseas TMT companies 

looking to gain or ex tend their foothold in the market,  and heav y 

investment from domestic high-tech companies bolstering operations 

in response to the challenging international trade landscape. 

It 's  been a par ticularly strong year in the US .

Eric Benedic t ,  AlixPar tners

Telecoms are needed in all  countries ,  along with media,  IC T, and public 
policy,  so there isn' t  a market where TMT consulting isn' t  relevant.

Nicolas Teisseyre, Rolan d Berger

Singapore is  a big driver of work for us in A sia.  When it  comes to 
technolog y,  that 's where the standards are being set .

San deep Kumar, Synechron

From a ser vice line perspec tive, technolog y remained the fastest 

growing with revenues rising 9. 8% as client s invested to update their 

existing IT infrastruc tures and explored digital solutions including 

cloud migration oppor tunities.  Operational improvement was hot on 

technolog y ’s heels in terms of grow th thanks to a growing focus on 
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cost reduc tion initiatives and a desire on the par t of client s to drive 

ef ficiencies and agilit y into the hear t of their organisations.  It  was 

also a ver y good year for risk & regulator y consultant s,  as client s 

sought help responding to the changing regulator y landscape and new 

data privac y laws and the US behemoths came under greater scrutiny 

from government s in Nor th America and Europe. 

The strateg y ser vice line continued to grow at a healthy pace as 

client s engaged consultant s to help improve the customer experience, 

provide M& A guidance, and assist in devising future grow th 

strategies.  Demand for HR & change management capabilities grew 

at a quicker pace than in the previous year as f irms saw a growing 

interest from client s in exploring the people aspec t of digital 

transformation and business expansion . Meanwhile,  grow th in the 

f inancial management ser vice line remained relatively healthy but 

dipped to 5% in 2018 from 5. 5% the year before. 
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M e t h o d o l o g y

S o u r c e s

Our repor t is based on quantitative and qualitative research of 

consulting f irms in the technolog y, media & telecoms sec tor.  This 

includes the following:

Megamodel: our global data model

The quantitative data contained in this report focuses on consulting 

done by mid- and large-sized consulting firms (those with more than 

50 consultants) and typically includes work they have carried out for 

mid- and large-sized clients—what we at Source call “big consulting”. 

It therefore reflects the “addressable” market for the majority of mid- 

and large-sized consulting firms; we don’t tr y to track the long, thin 

tail of work done by ver y small firms for ver y small clients, nor the 

contractor market, as most readers of this report would not seek or be 

able to compete with this part of the market. Our analysts work out the 

addressable size of the market through desk research, identif ying the 

number of firms that meet our criteria, and extrapolating from that to 

reach a figure for the market as a whole. 

Using this definition, we’ve built a bottom-up model of the global 

consulting market from the information we get from consulting firms 

and our own research, and we use it to size the industr y and its grow th 

rates. This is based on our global model which contains detailed data 

about almost 1,60 0 firms, plus higher-level estimates about a further 

4 0 0,0 0 0 firms, all with more than 50 consultants apiece, in addition to 

comprehensive primar y research carried out by Source analysts. 

Please note that our 2017 baseline figures have changed a little since 

last year, as we have refined and implemented improvements to our 

research methods. We are happy to provide subscribers who bought 

last year’s report with a restated set of 2017 baseline figures should 

this be of interest.

We should emphasise that there are no standard sources of definitions 

of data within geographies let alone between them. We are, however, 

confident that the richness of our qualitative data, combined with 

Source’s unparalleled industr y expertise, means that our analysis fairly 

and accurately reflects the state of the market. 

Please note that we have refined and implemented improvements to 

our research methods for digital data, taking a bottom-up approach to 

firm-level data this year.  

A b o u t  t h i s  r e p o r t
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All figures given in this report are in US dollars. For reference, Source 

is using the following exchange rates in its reports this year: 

 

US dollar to British pound US$1 = £0.75

US dollar to euro US$1 = €0.85

Client view

We inter view senior end-users of consulting in the technolog y, media 

& telecoms sec tor to help us to build up a rich pic ture of how trends 

in the consulting market are playing out within client s’  organisations. 

Our conversations focus on the following areas:

 – What ’s driving change in their organisation

 – How they are using consultant s

 – Fac tors that af fec t the way client s work with consulting f irms

 – What they value the most—and least—about working with 

consultant s

We also carr y out client sur veys. We sur veyed 6 47 senior client s 

of consulting f irms across the technolog y, media & telecoms 

sec tor.  All  work for private sec tor organisations,  many of which 

are multinationals ,  and all  work in organisations with over 250 

employees. 

Our sur vey asks clients similar questions about how they buy 

consulting ser vices. In particular, this report draws on how they expect 

their expenditure on consulting ser vices to change over 2019 and into 

2020, and what initiatives they’ll be working on and how likely that is 

to drive consulting work. Their responses are just one of the factors 

that we take into account when forecasting future grow th rates.

250 - 499 people

50 0 -999 people

1 ,0 0 0 - 4,999 people

5,0 0 0+ people

17%

29%

33%

Respondents by 
organisation size

Figure 16

21%
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Interviews with senior consultants

In addition to our quantitative research, we inter viewed 15 ver y 

senior consultant s (t ypically the most senior person in their countr y) 

from most of the leading consulting f irms in the sec tor and many 

smaller specialist s to understand more about how the consulting 

market is per forming , and what the major trends, changes, and 

challenges are.  Throughout the year Source analyst s remain plug ged 

into the global consulting market through our bespoke research and 

consulting projec t s,  adding fur ther depth to our understanding of the 

consulting industr y. 

Definitions of sectors and services 

Our definition of management consulting includes a broad range of 

business advisor y ser vices,  but excludes:  

 – tax advisor y

 – audit

 – the implementation of IT systems

 – the deliver y of out sourced/of fshored ser vices

 – HR compensation /benefit s administration and technolog y

Where mergers and acquisitions work is concerned, consulting on 

deals is included (under strateg y),  but corporate f inance fees on 

deals themselves are generally not included although it is not always 

straight for ward to separate the t wo. 

For more information about how we classif y consulting ser vices and 

sec tors,  please see “Definitions of sec tors and ser vices”.

IT

Operations

Strateg y

Human resources

Finance & risk

General management62%9%

9%

8%

6%Respondents 
by function

Figure 17

6%
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C o n t r i b u t o r s

Name Job title Firm

Jacques A ssaraf Corporate Vice President of Telecom,  Capgemini Invent 

 Media & Enter tainment 

Eric Benedic t Managing Direc tor AlixPar tners

Cristobal Escoda Cano Managing Direc tor NAE

Greg Cudahy Global Leader – TMT E Y

Adam Dixon Par tner,  Global Prac tice Leader,  Advantage  A .T.  Kearney 

 Transformation Ser vices 

Tony Doocey Managing Direc tor & Global Media  Nor th Highland 

 Enter tainment and Communications Lead 

Cor y Gunderson E xecutive Vice President  Protiviti

Sandeep Kumar Managing Direc tor,  New York Synechron

Malcolm McKenzie Managing Direc tor Alvarez & Marsal

Peter Mercieca Consulting Industr y Leader,  Technolog y,  KPMG 

 Media & Telecommunications,  US 

Jason Serot ta Management Consultant Nor th Highland

Nicolas Teisseyre Senior Par tner Roland Berger

Gordon Tucker Managing Direc tor,  San Francisco Bay  Protiviti 

 Area Market Leader,  and Global TMT  

 Industr y Leader 

Roger Wer y Global Advisor y Leader – Technolog y,  P wC 

 Media and Telecom Industries 

Shirley Xie China and Hong Kong Consulting Leader P wC

We are ex tremely grateful to all  the people we spoke to for making this repor t possible.  Below is 

a list of the individuals who have contributed from consulting f irms (some consultant s choose to 

remain anonymous). 
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A b o u t  t h e  a u t h o r

A shok Patel

ashok .patel@sourceglobalresearch .com

Ashok Patel 

A shok is a writer and editor at Source, contributing 

to our Market Trends Programme and Client 

Perception Programme repor t s.  Prior to joining 

Source, he was an editor and a consultant in the 

commodities market,  and he also brings experience 

from the UK automotive sec tor.
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