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EXECUTIVE SUMMARY
•• 2015 was a good year overall for management consulting in Africa, the continent's
19 largest markets collectively growing 4.8% to reach a total value of US$2,061m.
Performance and opportunities vary greatly, however, from one region to the next,
with things going slowly in the south, moderate growth in the north, and booming
markets in the east and west.

•• The southern Africa consulting market is dominated by the huge South Africa
market, and so the regional market's fortunes suffered along with that nation’s.
The devaluation of the rand was sorely felt, not only dampening clients’ willingness
to invest but making it hard for international firms to demonstrate growth once their
revenues were converted into dollars or euros back in their home markets; a tumultuous
political situation did nothing to help. Other countries in the region—including Angola,
Mozambique, and Zambia—did little better.

•• The eastern Africa consulting market remains small relative to the region's larger economy,
but it is growing rapidly and shows big potential. Middle-class expansion and a big increase
in foreign investment combined with a relative lack of dependence on oil revenues made
this a very good place to be a consultant in 2015. It was (and is), however, a difficult market
for international firms to reach owing to the great difficulty of obtaining visas and work
permits, especially in fast-growing Ethiopia.

•• The market in western Africa continues to grow at a rapid pace despite this region being
badly hit by the fall in oil and commodities prices. There is hope that a silver lining will
emerge in the form of ramped-up efforts to diversify the region’s economies in order
to ward off such shocks in the future. Nigeria’s new government is inspiring confidence,
encouraging multinational corporations (MNCs) to take a new look at the country and so
should generate consulting demand.

•• Northern Africa’s largest consulting market, Morocco, had a good 2015 with a stable
economic and political situation holding the market in good stead and ensuring this remains
a reliable hub for European businesses looking to expand into Africa. Things were a bit
tougher in Egypt, as the political situation remains tense and the economy challenging.
Tunisia and Algeria were also slow going last year.

•• Though stability is on the rise across the continent, Africa remains a challenging place to
do business. Even as the types of volatility seen on the continent come to look more like
those seen in more mature economies, the swings can be more extreme: Election-related
slowdowns can last much longer here than in Europe, and currency valuations can fluctuate
rather wildly. Likewise, a lack of economic diversity means that the fall in oil and commodity
prices has had an outsized impact in many markets. Diversification and professionalisation
efforts are helping to improve the situation, creating consulting work in their own right
while also helping to make these markets more navigable going forward.

•• The rise of the African middle class is having a big impact on consulting, with companies eager
to understand and make the most of the opportunities presented. Customer-facing initiatives
in the retail industry and new product development in financial services are especially hot
topics. But perhaps the biggest boon of all is the impact the growing middle class is having on
digital uptake, thanks to mass smartphone penetration and consumer demand to conduct all
business—from banking to retail to accessing government services—on mobile devices.

•• As African economies grow and mature, domestic African clients are making up more
and more of consulting’s client base. Those clients are also coming from a wider range of
industries and, as a result, are bringing more types of business problems to consultants.
This has caused firms serving the market to reassess the services they’re offering,
establishing footholds in more markets, investing more in solutions aimed specifically at the
African market, and increasing the amount of local talent on hand.

•• Prospects for the rest of 2016 and on into 2017 look good overall, with the usual regional
variations. Growth will continue to be very low in the difficult southern Africa market;
moderate in the north; and very rapid in eastern and western markets. Perhaps even more
telling, however, is how much consultants’ expectations differ depending on the type of
firm in which they sit: Those at smaller and mid-sized firms expect little change and perhaps
even a slowing of demand through 2017 while those at large firms are considerably more
optimistic about overall growth across the continent.
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METHODOLOGY
Definitions
Our definition of management consulting includes a broad range of business advisory
services, but excludes: tax advisory; audit; the implementation of IT systems;
the delivery of outsourced/offshored services; and HR compensation/benefits
administration and technology. Where mergers and acquisitions work is concerned,
consulting on deals is included (under strategy), but corporate finance fees on deals
themselves are generally not included although it is not always straightforward to
separate the two.
For more information about how we classify consulting services and industries, please
see “Definitions of industries and services”.

Sources
Our report is based on quantitative and qualitative research of consulting firms in
Africa. The quantitative data contained in this report focuses on consulting done
by mid- and large-sized consulting firms (those with more than 50 consultants) and
typically includes work they have carried out for mid- and large-sized clients—what we
at Source call “big consulting”. It therefore reflects the “addressable” market for the
majority of mid- and large-sized consulting firms; we don’t try to track the long, thin
tail of work done by very small firms for very small clients, nor the contractor market,
as most readers of this report would not seek or be able to compete with this part of
the market. Our analysts work out the addressable size of the market through desk
research, identifying the number of firms that meet our criteria and extrapolating from
that to reach a figure for the market as a whole.
Using this definition, Source has built a bottom-up model of the global consulting
market from the information we get from consulting firms and our own research, and
we use it to size the industry and its growth rates. This is based on our global model
which contains detailed data about almost 1,600 firms, plus higher level estimates
about a further 400,000 firms, all with more than 50 consultants apiece, in addition to
primary research carried out by Source analysts.
Please note that our 2014 baseline figures have changed a little since last year, as we
have refined and implemented improvements to our research methods. In particular,
we have changed the structure of the report this year to cover the key geographies
highlighted in each section as opposed to the whole of Africa, as in previous years. We
are happy to provide subscribers with a restated set of 2014 baseline figures should
this be of interest.
We should emphasise that there are no standard sources of definitions of data within
geographies let alone between them. We are, however, confident that the richness of
our qualitative data, combined with Source’s unparalleled industry expertise, means
that our analysis fairly and accurately reflects the state of the market.
All figures given in this report are in US dollars. For reference, Source is using the
following exchange rates in our reports this year:

•• US dollar to British pound

$1 = £0.66

•• US dollar to euro

$1 = €0.88

In addition to our quantitative research, we interviewed 29 very senior consultants
(typically the most senior person in their country) from most of the leading consulting
firms in the region and many smaller local specialists to understand more about
how the consulting market is performing, and what the major trends, changes, and
challenges are. Throughout the year Source analysts remain plugged into the global
consulting market through our bespoke research and consulting projects, adding
further depth to our understanding of the consulting industry.
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Definitions of industries and services
Industries
Energy & resources
Energy
Includes the exploration and production of energy,
including oil, gas, coal, and renewables.
Utilities
Includes the delivery of electricity, gas, water,
sanitation, and other related services.
Primary resources
Includes agriculture, chemicals and chemical
products, commodities, forestry, fishing, metals,
mining, and plastics.

Financial services
Banking
Includes retail banking, commercial banking, and
lending.
Insurance
Includes general insurance (e.g., motor, home,
pets, health—anything on an annual contract), life
insurance, pension products, retirement planning.
Private equity
Includes both consulting work for private equity
firms and consulting work with private equity
portfolio businesses.
Capital markets
Includes investment banking, trading of stocks and
financial products, corporate finance, and broking.
Investment and wealth management
Includes private banking, high net-worth
banking, investment management, trust funds,
the management of pension funds, and asset
management.

Manufacturing
Aerospace
Includes space research and technology, the
manufacture of aircraft, aircraft parts, rockets and
other space equipment, and tanks and ammunition.
Automotive
Includes the manufacture of motor vehicles,
industrial vehicles, and vehicle supplies and parts.
Construction
Includes surveying, architectural, and engineering
services, heavy construction, house building, and
the building of infrastructure.
Consumer packaged goods
Includes the manufacture of clothes, foods, alcohol,
tobacco, furniture, home furnishings, cleaning
products, small arms, children’s toys, and sports
equipment.
Consumer and industrial electronics
Includes electrical components, household and
industrial appliances, commercial and professional
equipment.
Industrial products
Includes industrial machinery, steel and metal
products, and plastic products.
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Pharma & biotech

Includes research into and the production of drugs,
biological products, medicinal chemicals, and life
sciences.

Healthcare

Includes private and publicly-funded healthcare,
hospitals, laboratories, and medical equipment.

Public sector
Government
Includes federal/national, state/regional, local
government, emergency services, justice, social
services, public transport, and conservation.
Education
Includes public and private schools, universities,
and libraries.
Defence
Includes national security and consulting around
defence issues.

Retail

Includes the selling of clothes, food, consumer
goods, and automobiles.

Services
Logistics
Includes warehousing, storage, packing and crating,
and distribution including cargo, freight, and
haulage.
Business services
Includes services relating to law, accountancy,
IT maintenance, security systems, advertising,
employment agencies, and vehicle leasing.
Leisure
Includes museums, art galleries, theatre, golf
courses, hotels, hospitality, travel agencies,
restaurants, and bars.
Real estate
Includes estate agencies and operators of residential
and commercial buildings.
Transportation
Includes private and people-related transportation,
including airlines, airport management, train
operators, rail infrastructure management, water
transportation, courier services, and private bus
services.

Technology, media & telecoms
Telecoms
Includes telephone, mobile, digital, and other
communication services.
High-tech
Includes IT related devices, computer and computer
related devices, audio and video equipment,
broadcasting and communication equipment.
Media
Includes radio, television and digital broadcasting
stations and services as well as printing and the
publishing of newspapers, periodicals, and books.
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Services
Financial management

Includes finance function and budgeting/financial
planning process.

Risk & regulatory

Includes responding to regulation, technology and
security risk services, operational risk, financial risk,
programme risk.

HR & change management

Includes HR strategy and effectiveness, benefits,
compensation and pensions, change management,
internal communications, organisational design
and culture, stakeholder management, team
effectiveness and collaboration, leadership and
governance, performance management, talent
management/training and development.

Operational improvement

Includes business continuity and recovery, knowledge
management, Lean and Six Sigma, property and
estate management, quality and performance
management, supply chain management, costcutting, innovation, M&A integration, managing
quality, post-M&A integration, process design and
re-engineering, procurement/purchasing, research
and development, benchmarking, distribution
strategy, environmental, sustainability and CSR, and
operational review.
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Strategy

Includes business and financial modelling, corporate
re-structuring, corporate recovery and turnaround,
corporate strategy, market analysis and strategy,
market research, policy formulation, strategic
sourcing/offshoring strategy, due diligence and
valuation, infrastructure/asset financing and
management, PFI, mergers and acquisitions,
customer service, new product development,
branding, marketing and channel management,
customer relationship management, pricing, sales
force effectiveness, category management, sales and
distribution planning.

Technology

Includes ERP consulting, IT training, application
of new technology, hardware/software selection,
IT design and build, IT strategy, planning and
review, IT testing and integration, management
information and business intelligence, requirements
definition, mobile and internet consulting, project
and programme management (e.g., where consulting
firm has been engaged to run a specific project that it
is otherwise not involved in).
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CONTRIBUTORS
We are extremely grateful to all the people we spoke to for making this report possible. Below is a list of the individuals who
have contributed from consulting firms (some consultants choose to remain anonymous).

Name

Job title

Firm

Lere Baale

Regional Director

Howes Group

Adam Boughton

Regional Executive Manager, Sub-Sahara Africa

Advisian

Aidan Brennan

Global Head of Management Consulting

KPMG

Gurmeet Chopra

Senior Consultant & Africa Specialist

Avasant

Dr Hesham Dinana

Vice President & Managing Director

EFESO

Bernard Desprez

Managing Director

Kurt Salmon

Ludovic de Beauvoir

Partner

PwC

Emmanuel De Dinechin

Partner

Altai Consulting

Adrian Edwards

EMEIA Advisory Markets Leader

EY

Bruce Gordon

Partner

Capco

Jean-Michel Huet

Partner

BearingPoint

Hennie Human

Advisory Markets Leader—Africa Region

EY

Adam Ikdal

Senior Partner and Managing Director

The Boston Consulting Group

Andrew Jackson

Head of Advisory and Markets, East Africa

KPMG

John Kerr

Vice Chairman, Global Consulting

Deloitte

Hans Kuipers

Partner and Managing Director

The Boston Consulting Group

Edwin Macharia

Partner

Dalberg

Jean Marc Laouchez

Managing Director

Korn Ferry Hay Group

John McIntosh

Head of Advisory for Europe, Middle East and Africa KPMG

Diego de Miguel

Partner

Oliver Wyman

Mark O'Flaherty

Consulting Leader

PwC

Malcolm Pannell

Country Chair South Africa

Korn Ferry Hay Group

Mohamed Radwan

Managing Director

Platinum Partners

Tomas A Romero

Global Practice Leader

Wipro Consulting Services

Magdi Abdel Sayed

Managing Director

SDG Middle East for Consulting

Stephane Timpano

Managing Partner

Bain & Company

Mongi Ben Tkhayat

Founder and managing partner

AMEF Consulting

Sam Watene

Managing Director

Altima Africa

Roderick Wolfenden

Managing Partner, Business

EY
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•• High-level breakdown:
- Regional report: by geography within region
- Industry report: by sector within industry
•• Discussion about the current state of, and prospects for, the
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- Regional report: by industry, service, and firm type
- Industry report: by sector, service, and firm type
•• Analysis of the key challenges and opportunities in the market
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Reports for different regions vary in length but the content
includes:

For more details about how you
can subscribe please contact
Alice Noyelle.

•• Feedback from clients in selected regions
•• Growth forecasts
Please note that this content is subject to slight changes and amendments

2016 Consulting Market Programme research schedule
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US
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Financial services

DACH
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July
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Eastern Europe
Russia
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China
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South East Asia
Technology, media
& telecoms (TMT)

Italy
Australia
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